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A B O U T  T H E  R E P O R T 

The First Gen Corporation (“First Gen”, “the 
Company”) Integrated Report (IR) provides an 
overview of the Company’s value creation process 
by examining its use and impact to the financial, 
manufactured, intellectual, natural, human, and  
social and relationship capitals. It presents the 
Company’s financial, governance, environmental  
and social strategies and performance from  
January 1 to December 31, 2020. 

It also details the management of First Gen of its 
following assets: a) natural gas power plants in 
Batangas; b) hydro power plants in Nueva Ecija and 
Bukidnon; c) geothermal projects in Leyte, Negros 
Oriental, Albay-Sorsogon and North Cotabato;  
d) solar power projects in Ilocos Norte, Iloilo, Leyte, 
Cebu and Sorsogon; and e) wind power project in 
Ilocos Norte. The report also discusses the external 
factors affecting the Company’s capitals, risks and 
opportunities, and challenges that led to outcomes 
and outlook. Refer to the Portfolio of Assets in  
page 7 for the complete list of power plants. 

This report was prepared in line with the principles 
and content elements of the <IR> Framework, 
SASB and in accordance with the GRI Standards: 
Comprehensive option and the Electric Utilities 
Sector Disclosures. The framework of First Gen’s  
IR is coherent with the Sustainability Reporting 
Guidelines for Publicly Listed Companies approved 
by the Securities and Exchange Commission (SEC).

Disclosures and data included in this report were 
consolidated by First Gen’s IR Technical Working 
Group.  The report was reviewed for accuracy and 
completeness by First Gen’s management, and 
approved by First Gen’s Board of Directors as advised 
and assisted by the Board Risk Oversight Committee.

For general inquiries or feedback on this IR,
kindly contact:

R E N A T O  A .  C A S T I L L O
Senior Vice President & Chief Risk Officer
First Gen Corporation
racastillo@firstgen.com.ph

A B O U T  T H E  C O V E R 

Climate change not only affects the environment 
but also the economy and society as a whole—
and its effects will continue to worsen. Floods, 
droughts, and other calamities brought about 
by climate change will make many parts of the 
world uninhabitable, forcing large communities 
to migrate to safer areas. Over time, these safe 
spaces will be congested, and by then, people will 
run out of areas to settle in. 

In 2020 alone, the Philippines experienced 
strong typhoons that caused billions of damages 
to properties and livelihood and affected millions 
of people. Due to the damages these storms left 
in their wake, It’s getting harder to stay. The cover 
for First Gen’s 2020 Integrated Report reflects 
the reality of the drastic effects of climate change 
on people’s lives. While the COVID-19 pandemic 
remains a primary concern, we must remember 
that climate change will bring drastic changes to 
the environment, posing an existential threat to 
humanity unless bold action is taken.

Simply reducing our environmental impact is 
no longer enough. As part of the FPH Group, 
First Gen is aligned with FPH’s mission of forging 
collaborative pathways for a decarbonized and 
regenerative future. First Gen will do its part to 
contribute to this future by working with other 
stakeholders to continue to develop low carbon 
sources of energy.
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C E R T I F I C A T I O N  
F R O M  T H E  B O A R D

On March 17, 2021, the Board of Directors of 
First Gen Corporation authorized the issuance 
of the 2020 Integrated Report to serve as a 
communication tool to inform the Company’s 
stakeholders of the environmental, social, and 
governance performance of the corporation. 
Disclosures in the report, which pertain to issues 
material to the Company and its stakeholders, 
are based on current and accurate information 
available to the Company for the period 
January 1 to December 31, 2020. The report 
thus constitutes a fair presentation of the 
corporation’s operations for the reporting period.

The Management of the Company provided 
support to the Board through the inter-
departmental Technical Working Groups (TWG) 
from participating subsidiaries of the corporation. 
The Company’s President and Chief Operating 
Officer oversaw the preparation of the report, 
in close coordination with responsible officers 
from Enterprise Risk Management, Corporate 
Communications, Human Resources, Finance, 
and Operations groups. On this basis, the Board 
of Directors, as advised and assisted by the Board 
Risk Oversight Committee, conducted the final 
review of the report.

D I S C L A I M E R  O N  F O R W A R D 
L O O K I N G  S T A T E M E N T S

The report contains forward looking statements 
that were based on the Company’s analysis of 
trends, projections, plans, and other information 
available as of the writing of the report. The 
scenarios presented were not intended to 
be predictions of likely future events and 
outcomes. While we believe that the declared 
expectations may be reasonable, investors and 
other stakeholders are cautioned that the actual 
outcomes may differ materially from those 
expressed or implied because future situations 
are difficult to predict as these are subjected 
to risks and uncertainties that may be beyond 
the Company’s control. Lastly, the ongoing and 
evolving COVID-19 pandemic as of the writing 
of the report poses inordinate uncertainties to 
our forecast of the Company’s outlook.

F E D E R I C O  R .  L O P E Z
Chairman & Chief Executive Officer
First Gen Corporation

2
8

10
14
21
24
27

30
32
34
38
42
44
52
54
56
65
76

100
106
124
136
148
150
152
175
179
189
206 

208

About the Company

2020 Highlights

Chairman’s Message

President’s Message

Energy Transition

FPH Group Mission and Strategy

The Lopez Credo and Values, First Gen Mission,  

Purpose, and Chosen Path

First Gen Value Creation Diagram

Leadership 

Business Continuity Management

External Environment

Value Chain

Risk Management

Opportunities

Strategy

Financial Capital

Manufactured Capital

Natural Capital

Intellectual Capital

Human Capital

Social and Relationship Capital

Contributions to UN SDG

Outlook

Materiality

Corporate Governance

Awards and Certifications

External Assurance Statement

GRI Content Index

SASB Index

Acknowledgments

C O N T E N T S

GRI 102-32

1



A  L E A D I N G  C L E A N ,  R E N E W A B L E , 
A N D  L O W - C A R B O N  P O W E R 
P R O D U C E R 

As of 2020, First Gen owns and operates 30 power 
projects across Luzon, Visayas, and Mindanao with 
3,495.2 megawatts (MW) of installed capacity.  
The Company has a strong track record in developing, 
financing, building, bidding for, and operating power 
generation projects that have made First Gen  
into a leading Independent Power Producer (IPP)  
in the Philippines.

First Gen has the largest portfolio of power plants 
in the country that use only clean, renewable, and 
indigenous fuels such as steam, water, wind, solar, and 

About the Company
natural gas. The Company’s 65 percent-controlled, 
EDC, is the largest vertically-integrated geothermal 
company in the world. The Company’s diversified and 
flexible portfolio of assets makes it well-positioned  
to address the growing demand for renewable 
energy and the need to balance their intermittency 
with reliable energy sources as the world transitions 
to a decarbonized energy future.

In line with its parent company’s mission of forging 
collaborative pathways for a decarbonized and 
regenerative future, First Gen strives to deliver 
resilient and compelling energy solutions that will 
promote productivity, allowing customers to do  
more with less energy, while simultaneously  
lowering their carbon footprint.

GRI 102-2
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NOTE: Wind and Solar are “must-run” plants under the Renewable Energy (RE) Law.  
Solar plants share in delivering the daytime baseload requirement of the grid.

Luzon & Visayas Load Profile, on the Average, in FY2020

R O B U S T  C A S H  F L O W  
A N D  E A R N I N G S
 
The Company has an established track record 
of developing and operating projects that 
deliver robust and stable cash flow. From its 
earnings before interest, taxes, depreciation, 
and amortization (EBITDA) of USD325.5 million 
in 2006—the year the Company made its debut 
in the Philippine Stock Exchange—the Company 
has since grown its EBITDA to USD764.9 million 
in 2020, while the Company’s attributable net 
income has grown steadily from USD91.8 million 
in 2006 to USD275.7 million in 2020. 
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PL ATFORM
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PROJEC TS
C APACIT Y 

(MW )

Natural Gas 4 2,017.0

Geothermal 12 1,181.8

Hydro 3 134.4

Wind 1 150.0

Solar 10 12.0

Total 30 3,495.2
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N A T U R A L  G A S  P I O N E E R

First Gen owns and operates four out of the 
country’s five natural gas-fired power plants with a 
combined installed capacity of 2,017MW, making 
it the largest offtaker for natural gas and producer 
of natural gas-fired power in the country. In the late 
1990s, First Gen initially developed the 1,000-MW 
Santa Rita and 500-MW San Lorenzo combined 
cycle power plants. These two power plants made 
the Malampaya Project, the country’s largest 
foreign investment at the time, possible. More than 
a decade later, First Gen built two more natural gas-
fired power plants— (i) the 97-MW Avion peaking 
power plant, which is currently the only one in the 
country that utilizes aero-derivative technology; 
and (ii) the 420-MW San Gabriel flex power plant, 
which is the most efficient natural gas-fired power 
plant in the country. All four plants are located in 
the First Gen Clean Energy Complex (FGCEC) in 
Batangas City. 

First Gen remains steadfast in its commitment to 
advancing natural gas in the country as it is the best 
fuel to aid the transition to a renewable energy 
future. Natural gas plants are flexible and can 
quickly adjust their output, making them the ideal 
complement to intermittent RE sources. 

G L O B A L  E X P E R T  I N  
G E O T H E R M A L  P O W E R

In 2007, First Gen, through its subsidiary Red 
Vulcan Holdings Corporation, won the bid to 
acquire a 40.0 percent economic stake (60.0 
percent voting stake) in the Philippine National 
Oil Company Energy Development Corporation 
(PNOC EDC), which was later renamed Energy 
Development Corporation (EDC). EDC is a 
pioneer in the geothermal energy industry with 
over four decades of proven business viability, 
where it has developed some of the world’s 
pioneering and most complex steam fields. EDC 
is primarily engaged in the business of exploring, 
developing, operating, and utilizing geothermal 
energy and other indigenous renewable energy 
sources for electricity generation. 
 
Today, EDC is a globally-renowned geothermal 
company operating 12 geothermal power plants 
in Bicol, Negros Oriental, West Leyte, and 
North Cotabato. Their geothermal plants have 
a combined installed capacity of 1,181.8MW, 
making EDC the largest vertically-integrated 
geothermal power producer in the world.  
It has also branched out into developing and 
operating other renewable sources of energy.

“First Gen remains steadfast in its commitment
to advancing natural gas in the country as it is 
the best fuel to aid the transition to a renewable 
energy future.”

4
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A  S T R O N G  M A J O R I T Y 
S H A R E H O L D E R

First Gen’s majority shareholder, First Philippine 
Holdings Corporation (FPH), is a 60-year-old 
Philippine corporation that is among the oldest 
and largest conglomerates in the Philippines. 
FPH has investments in vital industries that 
support the country‘s economic development 
such as power generation (through First Gen) 
and distribution, through its 3.9 percent effective 
ownership interest in Manila Electric Company 
(Meralco). It also has substantial investments in 
Rockwell Land Corporation, a leading residential 

and commercial property developer in the country, 
and First Philippine Industrial Park (FPIP), one of 
the country’s major industrial park developers that 
houses world-class companies. The conglomerate 
likewise owns and operates subsidiaries that are 
involved in manufacturing, as well as construction 
and engineering services. Moreover, FPH is 
affiliated with ABS-CBN, the country’s leading 
information and entertainment multimedia 
conglomerate.

First Gen and its affiliates continue to work 
together to realize synergies and create even more 
value for the Lopez Group and its shareholders.

First Gen 2020 Integrated Report 5
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P O I S E D  F O R  G R O W T H

First Gen is currently developing several 
projects to sustain and expand its portfolio 
of renewable and low-carbon energy assets. 
The Company is pioneering the development 
of a liquefied natural gas (LNG) Terminal in the 
country to serve the natural gas requirements 
of the country’s existing and future natural gas 
plants, secure the long-term viability of these 
assets, and unlock the natural gas industry in the 
Philippines. This will also aid the transition of the 
country to a low-carbon future. With the recent 
moratorium on new coal projects announced by 
the Department of Energy (DOE) and the growth 
of intermittent renewable energy sources, 
natural gas plants are increasingly becoming 
integral for a reliable and flexible energy grid. 

The Company is also pursuing several local 
expansion projects for the hydro and geothermal 
power plants. Moreover, it is continuing the 
exploration and assessment of growth prospects 
in Indonesia, Chile, Peru, and other countries in 
the Asia-Pacific and Latin American regions for 
larger capacity additions through EDC. 

E S T A B L I S H E D  R E L A T I O N S H I P S 
W I T H  W O R L D - C L A S S  P A R T N E R S

In July 2020, global investment firm, KKR  
through Valorous Asia Holdings (Valorous), 
acquired 427,041,291 common shares of 
First Gen, representing all the shares that 
were tendered by shareholders following the 
successful completion of its voluntary tender 
offer. The transaction, valued at approximately 
USD192.2 million at the time, affirms the 
solidity of the Company’s existing business, its 
growth potential, and its strategic commitment 
towards clean energy. Together with its open 
market purchases, Valorous currently owns and 
holds 452,917,691 common shares of First Gen, 
representing approximately 12.6 percent of 
First Gen’s outstanding common shares.

First Gen likewise has a strategic partnership  
with two of the world’s largest infrastructure 
investors: Macquarie Infrastructure and Real 
Assets (MIRA), and Arran Investment Pte Ltd 
(Arran), an affiliate of GIC Pte Ltd (GIC). The 
consortium has a USD1.3 billion investment 
in EDC. The partnership is an affirmation of 
confidence in EDC’s renewable energy platform 
and in the Philippine power industry. Through  
the development, construction, and operation  
of its portfolio of power plants, the Company 
has benefited from strong relationships with its 
world class project partners, such as Siemens 
AG, Shell, Vestas, and Andritz, among others. 

N O T E S  T O  O U R  P O R T F O L I O  O F  A S S E T S 

All geothermal project capacities shown in the map are nominal capacities. Nominal capacity is the capacity indicated on the nameplate of the unit.

[1] Malitbog’s installed nameplate capacity** as indicated in its ERC operating permit is 232.614MW.

[2] Mahanagdong’s installed nameplate capacity as indicated in its ERC operating permit is 198.135MW.

[3] Upper Mahiao’s installed nameplate capacity as indicated in its ERC operating permit is 112.079MW which does not include Unit 3.

[4] Optimization’s installed nameplate capacity includes OEC 1-3 (3 x 7MW), OEC 4-6 (3 x 6.5MW) and Malitbog bottoming plant (16.70MW).

[5] Bacman 1’s installed nameplate capacity is 110MW and per unit Dependable Capacity is 60 MW as indicated in its ERC operating permit.

[6] Palinpinon 2’s installed nameplate capacity as indicated in its ERC operating permit is 60MW which does not include the 20MW-Nasuji plant.

[7] Mindanao 1’s installed nameplate capacity as indicated in its ERC operating permit is 54.24MW.

[8] Mindanao 2’s installed nameplate capacity as indicated in its ERC operating permit is 54.24MW.

**Installed nameplate capacity is defined as the "full-load continuous gross capacity of a unit under specified conditions,  

as calculated from the electric generator nameplate based on the rated power factor” pursuant to ERC Resolution 16, Series of 2014.
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Wind

Hydroelectric

Natural Gas

Geothermal

Solar

5.2-MW
Solar Rooftop Projects
Iloilo, Leyte, Cebu  
and Sorsogon

150-MW Burgos
Wind Power Project 
Ilocos Norte

6.8-MW Burgos
Solar Power Project
Ilocos Norte

132.8-MW Pantabangan-Masiway 
Hydroelectric Power Plants 
Nueva Ecija

130-MW Bacon-Manito
Geothermal Power Plant
Sorsogon-Albay

603.7-MW Unified Leyte
Geothermal Power Plants
Leyte

123-MW Tongonan
Geothermal Power Plant
Leyte

1,000-MW Santa Rita
Combined Cycle Power Plant
Batangas

500-MW San Lorenzo
Combined Cycle Power Plant
Batangas

420-MW San Gabriel
Combined Cycle Power Plant
Batangas

97-MW Avion
Open Cycle Power Plant
Batangas

103.2-MW Mindanao 1 and 2
Geothermal Power Plants
North Cotabato

1.6-MW Agusan Run-of-River
Hydroelectric Power Plant 
Bukidnon

49.4-MW Nasulo
Geothermal Power Plant 
Negros Oriental

172.5-MW Palinpinon I and II
Geothermal Power Plants
Negros Oriental
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3,495.2 MW Installed Capacity
19,684.4 GWh generated in 2020
122 customers served

2020 Highlights

M A N U F A C T U R E D  C A P I T A L

F I N A N C I A L  C A P I T A L

 2 0 2 0 2 0 1 9 2 0 1 8

Revenues 1,830,300 2,151,386 1,978,689

Consolidated Net Income 393,734 414,228 319,485

Net Income Attributable to Equity Holders of the Parent 275,695 296,208 221,200

Recurring Net Income Attributable to Equity Holders  
of the Parent

252,104 284,410 242,992

Total Assets 5,708,472 5,209,697 5,059,901

Total Liabilities 2,752,421 2,618,198 2,788,974

Equity Attributable to Equity Holders of the Parent 2,423,481 2,124,979 1,855,146

Non-Controlling Interests 532,570 466,520 415,781

Basic/Diluted Earnings Per Share for Net Income 
Attributable to Equity Holders of the Parent (in USD/share)

0.073 0.078 0.055

( I N  U S D  T H O U S A N D S  E X C E P T  P E R  S H A R E  D A T A )
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716 local suppliers benefited from purchases

327 Center of the Center volunteers provided with life and accident insurance

67 schools from host communities assisted in modular learning

113 college students supported with scholarship

Support for COVID-19 programs:

 ■ PHP152.1 million invested on shelter-in-place facilities covering more than 800 contracted workers

 ■ PHP588.9 million invested on PPE, sanitation, meals, supplies, allowances, donations and community relations

Digitalization of various processes
Leveraged use of video conferencing and cloud platforms
Strengthened IT and operational technology infrastructures
Enabled employees to work well remotely

2,012 Employees
2.3 Male : 1 Female Employee Ratio
40.4 Average Training Hours per Employee
17,156,234.0 Total Man Hours Worked
0.13 Total Recordable Incident Rate 

13,564,692.9 tCO
2
e greenhouse gas (GHG) emissions avoided vs coal

0.28 tCO
2
e/MWh emission intensity

1,739,824.0 tCO
2
e carbon sequestered in natural forests in Geothermal Reservations

122,226.0 hectares of natural forest protected in Geothermal Reservations
1,970.0 hectares and 51 marine protected sites in 15 municipalities/city supported

N A T U R A L  C A P I T A L

H U M A N  C A P I T A L

I N T E L L E C T U A L  C A P I T A L

S O C I A L  A N D  R E L A T I O N S H I P  C A P I T A L

First Gen 2020 Integrated Report 9
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Chairman’s Message
T O  O U R  D E A R  S T A K E H O L D E R S ,

While we’ll remember 2020 as a bizarre and 
tumultuous year because of COVID-19 and the 
underlying global crisis it represents, at the FPH 
Group, it was the period that we crystallized our 
definitive roles in the transition to a decarbonized 
and regenerative future. Our updated Mission 
statement is a short yet powerful phrase that’s now 
at the center of everything we do. It’s founded on 
principles that have been guiding our actions in the 
past and is now shaping the way we reimagine and 
redesign our businesses for the future.

Central to our new Mission is the Stakeholder Pentad 
Framework.1 This powerful lens captures a lot of 
our essence and how we want to move forward. 
Applying this mindset means all decisions should 
revolve around balancing the needs of all five 
stakeholders, in a specific sequence: first, your 

customers; then your co-creators which are your 
employees, suppliers, contractors; then the Earth; 
then the communities; and finally, your investors. 
The pentad necessitates that we think in systemic 
wholes and not in fragmented parts. Reversing 
the sequence, which unfortunately has permeated 
the thinking of most businesses in the past, just 
doesn’t work when your primary goal of maximizing 
shareholder value leaves little room to benefit 
anything else. 

We’ve breached most of our planet’s safe 
environment limits in the mindless pursuit of 
growth and prosperity for just a few. This has 
set us on a trajectory of 3-4 degrees Celsius of 
warming by 2100—that will clearly be an unlivable 
planet. In January 2021, results of the UNDP-
Oxford University “Peoples’ Climate Vote”—the 
biggest global survey on climate change among 
a million people across 50 countries—showed 

1The Responsible Business, Carol Sanford
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that 64 percent of the participants believe that 
climate change is an emergency that requires 
urgent responses from countries (It’s interesting to 
note that almost half of the poll participants were 
between 14 to 18 years old). I can’t even begin to 
imagine the changes that are about to take place 
in consumer buying habits, supply chains, the 
rewiring of finance, and even social norms—just to 
name a few, as these beliefs progress and mature. 
Every single industry today will be affected by the 
need to reduce carbon dioxide emissions. Taking 
the necessary actions that prepare ourselves and 
the country for these massive shifts in how the 
world works will be worthwhile investments with 
immeasurable returns. Best to do them early and 
avoid getting locked into stranded assets. 

The next ten years are absolutely critical to 
whether we get the transition on course for 
Carbon Neutrality by 2050 or watch it run away 
from us irreversibly. The signs and the frequency 
of 1-in-100-year events and temperature records 
everywhere (including the Arctic and Antarctic last 
year) are already demonstrating, in no uncertain 
terms, that time’s up and we’ve messed around 
with the stability of the planet to geologic-scale 
proportions! This is the incisive and foreboding 
truth behind the saying, “We’re the first generation to 
feel the effects of climate change and the last that can 
do anything about it”.

As this reality mainstreams, the world will also 
recognize that we have a remaining Carbon Budget 
that halts warming to less than 1.5 degrees Celsius. 
That number is in the realm of 500 or so gigatons 
left before we blow past that point of no return. 
Since global emissions are 51 gigatons per year, 
we have less than ten years before we use that up. 
We need to get this number down to zero before 
2050. Not just by 20 percent or 30 percent but 
down to ZERO, otherwise the Earth’s warming just 
continues with all the terrible consequences.  

The COVID lockdowns have only brought down 
global emissions by 7-8 percent. So we need COVID-
scale emission reductions every year till 2050 if we 
are to achieve that. That is the magnitude of the task. 
This is bigger than anything man has ever done in the 
history of this planet. The world either fragments and 
quarrels for their fair share of what’s left (which will 
surely be catastrophic) or we take the high road as a 
global community, prioritize, constrain what we do, 
and make the hard choices of where that remaining 
emissions budget gets used. 

As the world comes to grips with this reality, we will 
see paradigms shifting drastically. We will go back to 
basics. Consumerism will hopefully be anchored less 
on our wants and more toward our needs. Hopefully, 
we focus on prosperity for all, especially those left 
behind, rather than on simply aiming to raise gross 
domestic product (GDP) growth per se. Then very 
importantly, we begin to reimagine and redesign our 
infrastructure and way of life for a changed world: 
decarbonized, resilient, and socially inclusive. 

Why should we care about decarbonizing when the 
Philippines is just a tiny fraction (barely 0.4 percent) 
of global emissions? Shouldn’t the large, developed 
nations just be tasked with correcting all these as 
their debt to society and we, the developing world, 
should be given the chance to grow as they have in 
the past? In fact, don’t they owe us this debt after 
using up the planet’s carbon limits all these decades 
and centuries for their own material ends?

There’s truth to all that but it’s also good to keep the 
issue in the right perspective. The Philippines, despite 
its tiny contribution to world emissions, is one of the 
most vulnerable nations on earth to the unfolding 
climate crisis. We have an inordinate stake in limiting 
global temperature rise to within 1.5 degress Celsius. 
Our voice in the community of nations resonates 
with a stronger moral power if we’re willing to back 
our words with action, proving it can be done.

First Gen 2020 Integrated Report 11
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Third, there is a fundamental shift to lower carbon 
sources of energy. The world of energy and 
electricity markets is being massively disrupted. 
In countries like Australia, Germany, and some 
US states like California with even modest 
renewable energy penetration, the preference of 
the consumers and policymakers for low-carbon 
sources has manifested in coal plants being 
utilized less or being idled. The world is seeing 
the acceleration of this shift as it discovers that 
massive grid flexibility is needed for the inevitable 
penetration of RE sources that’s growing at a rapid 
pace. Global banks, huge pension funds, sovereign 
wealth funds, private equity, and insurance firms 
are now being clear about their waning appetite for 
investments in high-carbon fuels and technologies. 
Even engineering firms, technical advisers, and 
equipment manufacturers have announced staying 
away from building high-carbon emitting assets. 

Our own transition to a decarbonized future will 
be anchored in the next few years by our efforts 
to bring in liquefied natural gas (LNG) before the 
end of Malampaya. Bear in mind though that while 
we are embarking on this timely shift to LNG, we 
are, at the same time, also planning for its eventual 
phaseout in ways that complement a pathway to 
Carbon Neutrality by 2050 and consistent with a 
1.5 degrees Celsius target.

Beyond the energy sector, we can unlock more 
opportunities as we reimagine how and where 
we get our food, our building materials (even 
integrating carbon negative materials like bamboo), 
the design of our buildings, how we cool them, how 
we insulate them, district cooling, what refrigerants 
we use, how we dispose of those refrigerants, smart 
buildings, and other similar innovative solutions. 

The thought of lowering the carbon emissions of 
our electricity grid enthralls me because if done 
successfully, you can electrify transportation 
and buildings, and even the industrial sector, 
which is regarded as the most difficult to electrify 
because it features processes that rely heavily on 
the petroleum sector for both feedstocks and for 
energy. This will bring down carbon emissions even 
more and also lead to cleaner urban air. And while 
all these may appear to be a daunting challenge we 
must face, I am optimistic about the future as many 
new developments continue to unfold.

First, the costs of renewable energy (RE) and 
battery storage have come down considerably 
in the last decade or so. Our subsidiary, Energy 
Development Corporation (EDC) is also working 
on bringing down the cost of geothermal power 
although, admittedly, not yet quite as dramatically 
as what we’ve seen for wind and solar. As RE and 
battery storage costs drop further in the coming 
years, their penetration into our grids, rooftops, 
and our lives will increase. However, if we want 
to encourage a deeper penetration and deep 
decarbonization, we must effectively plan for the 
intermittency issues that arise with RE. 

Second, there are a host of solutions to the issues 
that intermittency and seasonality bring to a grid 
that would maximize the penetration of renewable 
energy in the transition. The power industry has 
to use a full arsenal of technological solutions to 
manage the variability and intermittency inherent 
in RE, make energy consumption more efficient,  
and thus facilitate the rapid lowering of  
carbon footprints. 
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These ideas merely scratch the surface but 
preparing for that world now, with innovative 
business models that work, will ensure that we’re 
equipped to thrive as individuals, companies, 
communities, and as a nation in the coming decade. 
Carbon Neutrality 2050 could become that focal 
point which catalyzes multi-dimensional solutions 
from all sectors and corners of society. 

I hope that you all share my excitement and 
optimism as we move along our journey to a 
decarbonized and regenerative future. Thank you 
for your unwavering support.

Beyond designing for a decarbonized world, just as 
important would be planning for resilience amidst a 
harsher climate. Here we could reimagine how we 
design our cities with resilient infrastructure like 
underground powerlines and distributed generation 
as well as circularity in the use of water, rainwater, 
and waste (a valuable resource we’re literally 
throwing away). 

But it’ll also be about building cities that encourage 
social integration, community, and compassion. 
The so-called 15-minute cities being planned 
for by progressive urban designers/mayors in 
Paris, Barcelona, London, Detroit, Melbourne, 
and Portland, Oregon where work, shopping, 
health, and culture are not more than a 15-minute 
walk, bike ride, or mass transit ride away. They 
are characterized by having a more thoroughly 
integrated urban fabric that builds social cohesion 
among income classes and races. 

“The Philippines, despite its tiny 
contribution to world emissions,  
is one of the most vulnerable nations  
on earth to the unfolding climate crisis.”

Federico R. Lopez
C H A I R M A N  A N D  
C H I E F  E X E C U T I V E  O F F I C E R
F I R S T  G E N  C O R P O R A T I O N
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President’s Message
D E A R  S T A K E H O L D E R S , 

To say 2020 was a challenging year is truly an 
understatement. In the Philippines, in particular, the 
year started off with the eruption of Taal Volcano 
(just south of Manila), followed by the news of the 
outbreak of the COVID-19 pandemic. Then, during 
the latter half of the year, the country was beset by 
eight different storms affecting some of our sites.

Individually, these events are damaging enough 
on their own. Taken together, their damages are 
enough to cause an economic recession. In 2020, 
the Philippines had its worst economic performance 
to date since the country began releasing its annual 
growth data in 1947. According to the Philippine 
Statistics Authority (PSA), the country’s GDP 
shrank 9.5 percent in 2020. This, of course, was 
the inevitable result of the slowdown in economic 
activity brought about by extended lockdown 
periods (i.e. the Enhanced Community

Quarantine (ECQ) that lasted from March 17  
to May 31), compounded by the onslaught of 
natural calamities. 

As many of you know by now, we at First Gen, 
together with our parent FPH, have for sometime 
now been strong advocates against the existential 
threat of climate change. For us, it is not surprising 
to see how the climate crisis has had an invisible 
yet steady hand in the disasters we are challenged 
with today. Scientists and researchers have been 
warning us about how continued global warming 
and climate change may give rise to new strains  
of viruses, pathogens, and tropical diseases. 

Continued deforestation and habitat loss displace 
animals and force them to migrate. This, in turn, 
forces them to come in close contact with human 
populations they normally wouldn’t, providing 
ample opportunity for pathogens and new strains  
of viruses to transfer to humans as their new hosts. 
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Additionally, warmer climates are also more 
conducive to the development of certain pathogens. 
The COVID-19 pandemic we are all experiencing 
now may just be a glimpse into other pandemics  
to come.

So, while we are all making sacrifices and doing  
the best we can to stay safe and healthy during this 
trying time, we would not be able to get to the root 
cause of the issue if we do not address the climate 
crisis as well. Remember: there will be a vaccine  
for COVID-19, but there will be no vaccine for  
the climate crisis.

In 2020, First Gen, together with its parent FPH, 
recrafted its mission to help address climate 
change by “forging collaborative pathways 
for a decarbonized and regenerative future” 
and its purpose of creating mutually beneficial 
relationships with nature and society to benefit 
our customers, our employees, our suppliers, 
our environment, our communities, as well as 
our investors (consistent with Carol Sanford’s 
Pentad Framework). This is further concretized in 
our chosen path centered on a program for First 
Gen to accelerate and lead the transition towards 
decarbonizing the Philippine energy system. 

O V E R C O M I N G  2 0 2 0  C H A L L E N G E S

At the onset of the pandemic, we went through a 
period of fear and anxiety as we needed to learn 
how to adjust through the uncertainties we faced; 
how movement restrictions and the slowdown 
of the economy could potentially have a serious 
adverse impact on our organization, our operations 
and our financial results. The pandemic limited 
mobility wherein government enforced levels  
of community quarantine along with restrictions  
on local and foreign travel.  

First Gen applied the “work-from-home” 
arrangement in mid-March for most employees. 
Required tools and allowances enabled them 
to communicate, conduct Zoom meetings, and 
work securely and efficiently in the safety of their 
homes. We prioritized their health and wellness by 
conducting weekly virtual wellness activities that 
continue until today. Occupational health and safety 
protocols and technology-based contact tracing 
solutions were enforced for those who needed to 
work in our offices or in the plant sites. From what 
we learned and experienced, it is unlikely that we 
will go back to the pre-COVID style of working.

We immediately activated the FPH Group Crisis 
Management and Business Continuity Management 
Plan that included a pandemic emergency response 
strategy handled by the Occupational Health 
and Safety team. We attended to the safety and 
welfare of our employees, contractors, and partner 
communities. Our managers monitored, quickly 
adapted, and responded decisively to the varying 
situation on the ground as events unfolded, including 
COVID testing and stocking of critical supplies.

Digital programs and solutions  
for the workforce

We activated a shelter-in-place (SIP) arrangement 
across all plant locations for the safety of our 
plant operators, maintenance personnel, and 
power traders. For the more remote geothermal 
and hydroelectric power plant sites, we fitted out 
already existing accommodations for SIP while we 
constructed new build-to-suit accommodations 
in FGCEC in Batangas. While in the facilities, 
personnel were supplied with essentials such as 
meals, regular COVID-19 testing, and personal 
protective equipment (PPE). 

Housing provisions for the site workforce

First Gen 2020 Integrated Report 15

GRI XXX



Community initiatives during the pandemic

The COVID-19 pandemic also required  
immediate assistance to the community-at-large.  
We approached our pandemic-related assistance 
through targeted efforts such as: 1) the Pantawid 
ng Pag-ibig feeding program with ABS-CBN; 
2) Philippine General Hospital and University 
of the Philippines National Institute of Health 
with improved laboratory testing facilities and 
frontliners' accommodations; 3) Medical City 
frontliners’ temporary accommodations in the 
Metrowalk Tent; 4) Philippine Port Authority 
with its 500 bed quarantine facility for overseas 
foreign workers at the Eva Macapagal Terminal in 
Manila; 5) National Kidney Technical Institute tent 
facilities and rental accommodations; and 6) COVID 
testing equipment for IloIlo City, Ormoc City and 
Dumaguete City. By December 2020, the combined 
support that First Gen had given for pandemic-
related efforts amounted to PHP741.0 million pesos. 

R E L I A B L E  A N D  C O N S I S T E N T 
O P E R A T I O N S

Amazingly, First Gen still experienced successes 
in 2020. Our operational initiatives paid off and 
allowed the power plants to operate reliably despite 
the lockdown and natural calamities. On top of the 
various efforts already described, we undertook 
prudent risk management measures to ensure the 
company maintained more than sufficient cash 
buffers to prepare for a possible prolonged  
“worst-case” scenario. 

Continued energy provision by our gas plants

Avion’s approved ASPA application

Our 2,017-MW gas-fired plants continued to provide 
steady power supply to consumers throughout 
the pandemic. The four units of Santa Rita and 
two units of San Lorenzo plants performed with 
a combined availability factor of 93 percent and 
reliability factor of 97 percent. The lockdown and 
extended quarantine period, however, made it 
extremely challenging to perform the scheduled 
major maintenance and upgrade activities for two of 
the Santa Rita units and the single San Gabriel unit. 
Our San Gabriel plant suffered from a generator 
electrical fault damage in September 2020. Its repair 
and maintenance work was completed in February 
2021. We were just fortunate that demand for 
power had gone down with the pandemic as we were 
on the hook for replacement power cost. Upgrade 
work on the Santa Rita unit was completed in 
October and resulted in a 12 MW output increase.

Repair and maintenance work necessitated close 
coordination and permitting with the Department 
of Energy (DOE) and Department of Foreign Affairs 
(DFA) to approve the entry of about 70 experts to 
conduct critical activities on site. The maintenance 
work on one Santa Rita unit was moved back to 
January 2021 and completed in March. The regular 
scheduled maintenance of the entire First Gen fleet 
is necessary to achieve high availability and reliability 
targets. Maintenance work on the rest of the units 
continues to be performed in 2021 and will spill over 
to early 2022 for the last unit of San Lorenzo. 

The 97-MW Avion power plant’s Ancillary Services 
Procurement Agreement (ASPA) application 
was finally approved by the Energy Regulatory 
Commission (ERC) in May 2020. Avion has been 
generating revenues from ancillary services since 
June 2020, which has reduced its merchant exposure.
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In 2020, our geothermal platform through EDC had 
a combined availability of 94 percent and reliability 
of 95 percent. The structural improvements made 
to our geothermal plants allowed them to withstand 
three successive strong typhoons that hit the Bicol 
region. Our Bacon-Manito plant, in particular, was 
able to immediately go back to providing energy 
after its pre-emptive shutdown. 

In addition to its steam optimization projects, 
EDC set out to increase their drilling program in 
their Leyte and Mount Apo sites from six to a total 
of ten wells to assure itself of steam production 
and reinjection capacity for the next few years. 
However, the pandemic and resulting lockdown 
period enabled them to only finish five wells with 
the remaining pushed back to 2021.  

First Gen's consolidated revenues from the sale 
of electricity in 2020 declined by PHP20.6 billion 
(USD321 million), or 15 percent to PHP91.2 billion 
(USD1,830 million) compared to PHP111.8 billion 
(USD2,151 million) in 2019.  All of the Company’s 
platforms were affected by the decline in demand 
brought by the pandemic that resulted in lower power 
prices. The decrease in revenues was mainly due to 
average gas prices that were lower by 19 percent or 
USD1.7/MMBtu (from USD8.9/MMBtu in 2019 to 
USD7.2/MMBtu in 2020), which significantly brought 
down the fuel revenues of Santa Rita and San Lorenzo 
by PHP10.3 billion (USD178 million), coupled with 
the reduced combined plant dispatch at 69 percent 
in 2020 compared to 76 percent in 2019. The natural 
gas portfolio accounted for 59 percent of First Gen’s 
total consolidated revenues. EDC’s geothermal, wind, 
and solar revenues accounted for 38 percent of First 
Gen’s total consolidated revenues in 2020. The hydro 
plants accounted for 2 percent of First Gen’s total 
consolidated revenues.

First Gen benefitted from high contracting levels  
that shielded our earnings from low and volatile  
spot market prices. First Gen ended 2020 with  
PHP13.7 billion (USD276 million), a 7 percent decline 
in net income attributable to equity holders from the 
operations of its 3,495MW clean, low-carbon, and 
renewable portfolio. The Company likewise delivered 
lower operating expenses, interest expenses, and 
incurred foreign exchange gains. First Gen had 
PHP15.4 billion (USD296 million) in attributable 
earnings in 2019. 

The natural gas platform suffered from a  
7 percent decrease in earnings to PHP9.3 billion 
(USD187 million) from PHP10.4 billion  
(USD201 million) in 2019. The 420-MW San Gabriel 
power plant suffered from the unplanned generator 
damage and incurred higher income taxes as its 
Income Tax Holiday expired at the end of March. 

Benefit from high contracting levels

Our wind and solar power plants performed well in 
2020. The Burgos Wind Farm generated 367GWh—
6GWh beyond the 361 GWh target. Moreover, 
in July, the ERC finally approved the feed-in tariff 
(FiT) rate adjustments for 2016 to 2020. This is the 
first adjustment over the life of the wind and solar 
projects that helped improve the projects’ returns.

2 0 2 0 ’ S  F I N A N C I A L  I M P A C T 

Though 2020 was challenging, First Gen was 
relatively insulated from disruptions felt by the 
power industry. 

Wind and solar’s good performance

Geothermal’s continued reliability 
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LNG interim offshore terminal 
on track for completion

One of the key areas of focus for First Gen is 
developing its LNG terminal. The plan is to modify 
First Gen’s existing jetty facilities in Batangas to 
enable LNG to be shipped to the country from 
anywhere in the world and regasify the LNG 
molecules via a floating storage and regasification 
unit (FSRU). This LNG project will play a critical role 
to ensure the energy security of the Luzon Grid and 
the Philippines, particularly as the Malampaya gas 
resource is depleting and is less reliable in providing 
sufficient fuel supply for our very own gas-fired 
power plants, and even less so in our expansion 
plans to build new gas-fired power plants to 
address the growing energy demand of the country. 

P R O G R E S S  A M I D  T H E  P A N D E M I C 

Despite the situation, we achieved significant 
progress for our on-going projects during the year. 

First Gen continued to benefit from its deleveraging 
program. It gave us room to raise funding for our 
growth projects and provided cash buffers during 
the lockdown. In December 2020, our consolidated 
debt was reduced to USD1.9 billion from  
USD2.9 billion in December 2015. Our net debt  
to earnings before interest, taxes, depreciation,  
and amortization (EBITDA) ratio decreased to 1.5x 
in December 2020 from 3.2x in December 2015. 
The relatively low debt levels gave us breathing 
room as we managed and addressed the financial 
needs that arose during the pandemic.

Benefits from deleveraging program

Among the 30 members of the Philippine Stock 
Exchange Composite Index (PSEi), First Gen ranked 
4th in terms of full-year share performance, ending 
the year at PHP28.15 per share, a 16.6 percent 
increase from PHP24.15 per share in 2019.  
In contrast, the PSEi suffered from an  
8.6 percent decline in 2020.

4th in full-year share performance

The 97-MW Avion natural gas-fired power plants 
experienced low spot market prices, slightly offset 
by earnings from the start of its ancillary service 
contract in June. 

First Gen’s renewable energy subsidiary, EDC, 
contributed attributable earnings from its 
geothermal, wind, and solar platform amounting to 
PHP5.3 billion (USD106 million) in 2020, 5 percent 
higher in comparison to the PHP5.2 billion  
(USD101 million) it earned in 2019. EDC suffered 
from lower power demand and was able to save  
on operating expenses in contrast to several  
one-time expenses that occurred in 2019  
due to the company’s reorganization. 

The hydro platform’s attributable earnings 
contribution fell by 90 percent, or PHP0.6 billion 
(USD12 million) to PHP0.1 billion (USD1 million) 
for 2020 from PHP0.7 billion (USD14 million) in 
2019 mainly due to lower prices at the Wholesale 
Electricity Spot Market (WESM) though mildly 
offset by higher ancillary service sales. 

First Gen’s recurring net income attributable 
to equity holders in 2020 was PHP12.6 billion 
(USD252 million). This was PHP2.2 billion  
(USD32 million), or 11 percent less than the 2019 
earnings of PHP14.8 billion (USD284 million) due 
mainly to lower electricity sales across all platforms. 
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Throughout 2020, we worked on increasing our 
market presence by engaging contestable customers 
as part of the Retail Competition and Open Access 
(RCOA) program, particularly for those who share 
similar values with First Gen. We were pleasantly 
surprised by the growing preference from some of 
our customers to switch away from coal towards 
clean and renewable power supply. 

We are also ramping up efforts to capture increased 
market share through the Green Energy Option 
Program (GEOP) which allows consumers with an 
average monthly peak demand of at least 100kW to 
directly contract with a renewable energy supplier, 
empowering more consumers to choose their power 
supply. Two of First Gen’s subsidiaries, First Gen 
Energy Solutions, Inc. and Bacman Geothermal, Inc, 
were the first companies to be granted an operating 
permit for GEOP by the DOE making First Gen ready 
to capture the market once the program opens. 

Increasing our presence  
in the retail market

On June 29, 2020 global private equity investment 
firm KKR, through Valorous, announced that it was 
acquiring approximately 11.9 percent  

KKR investment

Our geothermal expansion is now back on track. 
Construction commenced on Palayan Bayan, a 
29-MW binary plant within the Bacon-Manito 
concession. While Mindanao 3, a 3.6-MW binary 
plant is set to start construction in the first quarter 
of 2021.

EDC’s Geothermal Expansion 

The 120-MW Aya Project site was able to secure 
its permits despite the delays the pandemic caused. 
Along with acquiring key permits such as the Board 
of Investments (BOI) registration and Certificate 
of Non-Overlap from the National Commission 
on Indigenous Peoples (NCIP), the project was 
also able to progress in its Environmental Impact 
Assessment study.

Project Aya secures permits

of First Gen’s outstanding common shares based 
on a successful voluntary tender offer that began 
on May 27, 2020. As of end-2020, KKR owns and 
holds 452,917,691 common shares of First Gen, 
representing approximately 12.6 percent of First 
Gen’s outstanding common shares. It is worth 
noting that the offer was a 27 percent premium to 
the last closing on May 22 at PhP17.74 per share 
and a 35 percent premium to the three-month 
volume-weighted average price. The passive 
investment was undertaken in the midst of the 
pandemic and is a testament to the confidence 
that KKR has in the future of the Philippines, of our 
Company, the capability of its management and the 
strategic choices made to favor clean, low carbon, 
and renewable energy. 

Our planned interim offshore terminal remains on 
track for completion in the 3rd quarter of 2022. 
For the year, we were able to make advancements 
in our LNG Project. DOE granted us the Permit 
to Construct, Expand, Rehabilitate, and Modify 
(PCERM). We also awarded the engineering, 
procurement, and construction (EPC) contract 
to McConnell Dowell. In 2021, we will prioritize 
the construction works and finalize the LNG 
suppliers for the terminal.  More importantly, LNG 
will pave the way for decarbonizing the country’s 
entire energy system; to move away from coal 
dependence towards renewable resources.
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Francis Giles B. Puno
P R E S I D E N T  A N D  
C H I E F  O P E R A T I N G  O F F I C E R
F I R S T  G E N  C O R P O R A T I O N

Energy demand is slowly recovering from the 
effects of the pandemic. Power demand for 
the manufacturing and commercial segments 
temporarily dropped, partially offset by an increase 
in residential demand given the semi-permanent 
work from home arrangement. In the meantime, 
we are awaiting the arrival of the vaccines and 
participated in the private sector group bulk order 
from AstraZeneca and Moderna. Surely, we have all 
experienced personal suffering in the last year. It is 
crucially important for us to reflect and learn from 
the personal, societal, and economic challenges we 
faced in this pandemic to come up with a renewed, 
positive outlook.

To quote Jane Goodall, the 87-year old English-
born renowned primatologist: “Climate change is 
actually a far more frightening thing right now than 
this pandemic because this pandemic will go away. 
But if we don’t address climate change with as much 
vigor as people are addressing this pandemic then 
the globe will heat up and we will reach a time when 
basically everywhere is not habitable to humans.” 
Jane continues by saying, “We are vulnerable and 
we really need to learn to understand that we are 
part of the natural world and not separate from it. 

We rely on it for clean air, clean water; we rely on 
forests to regulate temperature and to regulate 
rainfall. So we just got to start thinking differently 
and maybe this pandemic will start a movement.” 
Jane Goodall dedicated most of her life studying 
the personalities and survival skills of the wild 
chimpanzees of Tanzania since she was 26 years old. 
I distinctly remember watching documentary films 
and studying her passionate work in science class 
when I was a young student in elementary school. 
For me, she chose to live a life full of adventure.  
I was surprised and impressed to find out that  
she is still active today in her late 80’s. 

The reason we recrafted our mission and our 
purpose is clearly to help address this existential 
threat of climate change and that we, as Jane 
Goodall emphasized, truly need to appreciate that 
we are part of the natural world and not separate 
from it. Together with you, our stakeholders, 
we intend to execute our plans and provide an 
increasing customer base the opportunity to make 
the right choice towards creating a cleaner and 
brighter future together. The full recovery of the 
Philippines’ energy demand is dependent on getting 
the economy back on its feet. When it does, First 
Gen will be there to provide reliable, affordable,  
and better power solutions to our consumers. 

We thank you for your continued support!

C R E A T I N G  A  B E T T E R  T O M O R R O W

DOE’s moratorium is another welcome 
development that shows that the Philippine 
Government is taking more decisive steps toward 
a clean and renewable energy transition. Effective 
October 27, 2020, the DOE ceased processing 
applications for greenfield coal-fired power 
generation facility projects. This means that there 
will be more room for clean and renewable sources 
in the future energy mix of the country.

DOE’s coal moratorium
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Climate change not only affects the environment 
but ultimately, the economy and society as whole. 
Pollution, droughts, floods, and storms force 
migrations of large populations, straining economic 
resources and exacerbating inequality. One way 
to mitigate the impacts of climate change is to 
transition to renewable energy.

Energy Transition
The energy industry remains one of the top 
contributors to greenhouse gas (GHG) emissions, 
generating 33GtCO

2
 in 2019.1 However, the energy 

landscape changed due to the pandemic. During 
the first quarter of 2020, global energy demand 
decreased due to the decreased economic activity 
and imposed lockdowns. However, there was an 
increase in demand for renewable energy due to  
its low operating costs and access to several  
power systems.2

1Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7361118/#:~:text=Global%20energy%2Drelated%20carbon%20

dioxide,global%20economic%20growth%20of%202.9%25.
2Source: https://www.iea.org/reports/global-energy-review-2020/global-energy-and-co2-emissions-in-2020#abstract
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First Gen has chosen to deploy the cleanest non-
renewable source of energy, natural gas. Natural 
gas produces lower carbon emissions than coal 
and does not leave behind harmful pollutants such 
as ash and sludge. Natural gas can provide the 
required flexibility and reliability and therefore 
serves as the best transition fuel and complement 
to renewable energy. 

First Gen recognizes that even natural gas  
must eventually be phased out to achieve  
100 percent renewable energy. As such, it is 
exploring technologies that will allow its generation 
assets to run on alternative fuel such as hydrogen.

The transition to 100 percent renewable energy 
will take time due to the nature of renewable 
energy sources and the current limitations of 
technology. Many renewable energy sources are 
intermittent and seasonal because water, wind and 
sunlight are not always present. There are various 
forms of energy storage systems which could 
address this constraint but these technologies 
are not yet fully developed. While battery energy 
storage systems offer part of the solution, the 
technology has not yet proven fully viable. As a 
result, flexible and quick-response non-renewable 
power generation sources continue to play a vital 
role in achieving system security. 
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FPH Group Mission 
and Strategy

O U R  P A S T  F O C U S 

Climate change is a creeping event that the  
FPH Group has been monitoring for over a decade. 
When FPH’s and First Gen’s Sustainability Reports 
were released in 2016, the FPH Group’s actions 
involved limiting GHG emissions in terms of the  
five climate pillars, namely the management of GHG 
footprint, energy use, waste generation, water use, 
and supply chains. However, with the acceleration 
of climate change effects, there has been harsher 
weather, scarcer material supplies, greater social 

disparity, and heightened demand from consumers 
for more responsible products and services.  
As Chairman Federico R. Lopez assessed, “In these 
past years we realized that everything must change. 
We are living through what will be history’s greatest 
paradigm shift like the world has never seen before. 
We no longer have a choice.” Amid this setting, he 
saw an opportunity to reexamine and rewrite how 
the world should work and resolved that it should 
start with the Group leading to the new FPH Group 
mission of “Forging collaborative pathways for a 
decarbonized and regenerative future”.
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S T R A T E G Y  F O R  
T H E  N E W  M I S S I O N

There is a massive transformation that must 
happen to fully decarbonize and to regenerate 
the businesses, the planet, and society. Thus, the 
Group’s strategy further considers the following 
principles:

 ■ The Company’s approach must be inclusive– 
giving equal attention to its financial and non-
financial capitals to capture long-term values.

 ■ A long-term approach necessitates looking at 
the future and therefore, inter-generations. 

 ■ The FPH Group has a common mission 
but differentiated approaches due to the 
peculiarities of each specific business.

 ■ The Company must be sensitive to the locality 
where it operates to effectively restore the 
environmental and social balance in the area.

 ■ The Company needs to create and nurture 
employees and enable them to become their 
best selves so they can help innovate ways to 
address the needs of the time.

 ■ The Company cannot go on this journey 
alone. It needs to collaborate with like-
minded groups to scale climate actions.

S C O P E  O F  T H E  N E W  
F P H  G R O U P   M I S S I O N 

Because of today’s highly complex and interrelated 
world, the FPH Group mission deliberately 
covers actions beyond the business fence. Thus, 
the phrase used in the mission is “decarbonized 
and regenerative path”, together with all the 
responsibilities it carries. As Daniel Wahl1, a 
proponent of the concept of regeneration believes, 
“Being regenerative is understanding that the only 
way you can serve yourself is to serve the larger 
whole, because you are not separate from it, you are 
fundamentally dependent on it.” As a result, every 
decision that the Group makes considers the 
bigger systems it is nested in—the environment 
and society. The Group aligns its resources and 
capabilities toward a mission that seeks to elevate 
not just the shareholders but also the broader 
stakeholders. Lastly, the new mission with 
aspirations of upgrading the planet and uplifting 
lives more clearly links the businesses to the global 
Sustainable Development Goals (SDGs). The 
Company’s various vital stakeholders are shown 
in the value creation on page 30 and a detailed 
discussion is found on page 124. Meanwhile, its 
contribution to the SDGs are found on page 136.

“In these past years we realized that 
everything must change. We are living 
through what will be history’s greatest 
paradigm shift like the world has never 
seen before. We no longer have a choice.”

1Olsen, M. (2020).  The future of sustainability is regenerative (and covid-19 just gave it another nudge).  

Retrieved from https://www.linkedin.com/pulse/future-sustainability-regenerative-covid-19-just-gave-mette-olsen/
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Based on the above understanding of the bounds 
of the Group’s mission, First Gen continues to 
advance its strategy:

P O W E R  S E G M E N T
 
Climate Analytics2 assessed that South and 
Southeast Asia can make a fundamental difference 
for the world to meet the 1.5-degree Celsius limit 
to avert the climate catastrophe because of the 
dependence of these regions on coal. This boils 
down to the universal action of decarbonizing  
the country’s energy system. To First Gen and the 
FPH Group, this also means helping decouple  
the growth of the economy with carbon emissions. 
At the same time, the action must be fast as in 
2018, the Intergovernmental Panel on Climate 
Change reported that there is little time to act.  
At 1.5 degrees Celsius limit, the world can only 
absorb GHG emissions equivalent to only 10  
to 12 years at business as usual.3

 
FPH, through its power subsidiary First Gen, will do 
its share in progressing in the FPH mission through 
the following strategy:
 

 ■ The country’s pathway to a decarbonized future 
must strategically start with the electricity 
sector. Then, that transformation must 
subsequently spread across the infrastructure 
value chain—the transport sector, buildings, 
industries, and eventually in the metamorphosis 
of communities. First Gen will help enable all 
sectors of the economy to lower their carbon 
footprint by providing clean energy to the grid 
and other market platforms.

 ■ The Company will participate in the needed 
energy transition from fossil fuels today 
to renewables and other energy-efficient 
technologies in the future. In pursuing this 
pathway, First Gen’s natural gas is fulfilling 
its role as a transition fuel. Its fast ramp-up 
capability is addressing the issue of intermittency 
of renewables and accelerating their penetration 
of the grid. As part of its own natural gas 
transition, the Company is closely monitoring 
the developments in hydrogen fuel and other 
cleaner technologies and when they will become 
economically viable. 

 ■ The Company partners with customers and 
networks to understand and embrace the need 
to shift in the way everyone should work.  The 
Company hopes that they too can contribute 
to the clean energy movement to help scale 
up actions to mitigate climate change impacts 
as all these will add up for the betterment of 
everyone’s future.

The Company’s experience in addressing COVID-19 
in 2020 is a good gauge of the Group’s momentum. 
Its adaptiveness and quick response show the 
Company’s capability to deliver on its mission. 
Chairman Lopez is optimistic as he sees a “new 
generation of business leaders who are learning, 
reflecting with deep honesty, absorbing the lessons 
wholeheartedly, then moving on and proceeding, always 
wiser”.

2Climate Analytics (2019). South and Southeast Asia can power ahead with renewables: report.  

Retrieved from https://climateanalytics.org/latest/south-and-south-east-asia-can-power-ahead-with-renewables-report/.
3Intergovernmental Panel on Climate Change (2018). Global warming of 1.5C.  

Retrieved from https://report.ipcc.ch/sr15/pdf/sr15_spm_final.pdf.
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We, as employees of the Lopez group of companies, 
believe that our primary reason for being is to serve 
God and the Filipino people.

Thus, we shall always conduct ourselves in a 
manner that is mindful of the long-term mutual 
benefit of the Lopez Group, and the various publics 
we serve.

We will be responsible stewards of all our 
resources, and conscious of our obligation to 
present and future generations.

Since 1928, and in the years and generations to 
follow, our commitment to the distinctive Lopez 
values will not change as we remain committed to 
serve our stakeholders.

Lopez Credo and Values
In our service to the Filipino people, we will be 
guided by the following distinct Lopez Values:

 ■ A Pioneering Entrepreneurial Spirit
 ■ Business Excellence
 ■ Unity
 ■ Nationalism
 ■ Social Justice
 ■ Integrity
 ■ Concern for Employee Welfare and Wellness

 
We know from generations of experience that it is 
by living according to these values that a company 
can be built to last.

Forging collaborative pathways 
for a decarbonized and 
regenerative future.

Our Mission
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We recognize that our planet’s life support systems 
and social institutions are now at a breaking point. 
Unbridled consumption and primacy of bottom-
line growth are at the root of the climate crisis, our 
alienation from nature, and the profound social and 
economic divisions, that have become existential 
threats to humanity today.

Overcoming all of these challenges will require 
paradigm shifts in the ways that we think, live, 
and do business. It is now clear that pursuing 
sustainability that seeks only to do less harm is no 
longer good enough.

Instead, we need to create symbiotic, mutually 
beneficial relationships with nature and society that 
benefit more than just shareholders. Businesses 
today must urgently become a regenerative 
force that elevates everything that they touch—
customers, employees, suppliers, contractors, the 
environment, communities, and investors. 

Our Purpose
The transformation cannot be done by entities 
working alone. We are mindful that we exist within 
highly diverse and nested systems, and that we 
must all play unique, reciprocal, and synchronized 
roles in a world that needs to be healed.

Our collective success will be measured by how 
quickly we can decouple economic and social 
prosperity from the destruction of our planet’s  
life support systems.

We choose this path because it is the only way to 
a destination where everyone has the opportunity 
to thrive and prosper on a healthy planet. We 
choose this path because we believe it is the only 
way to create lasting value for all stakeholders 
and not just shareholders. We choose this path 
because it is inseparable from the Lopez Values 
that have, and always will, define us.

“It is now clear that pursuing 
sustainability that seeks only to do 
less harm is no longer good enough.”
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We choose to harness only those energy sources 
that allow us to meet the needs of the present 
without harming the ability of future generations  
to meet theirs.

With a deep understanding of the evolving  
needs of our customers, we will deliver resilient 
and compelling energy solutions that will promote 
energy productivity, empowering our customers  
to make the right choices and to do more with  
less energy, simultaneously reducing their  
carbon footprints.

We will lead the transition to a decarbonized  
energy system in line with the UN IPCC target  
of limiting global warming to 1.5 degrees Celsius,  
by focusing on the following:

 ■ We will build on our platform of renewable and 
low carbon energy assets and complement them 
where appropriate with flexible generation and 
storage technologies.

 ■ We will expand the use of clean and renewable 
geothermal resources that provide uninterrupted 
power 24/7 globally, deploying our extensive 
experience in geothermal development, gained 
over four decades in the Philippines.

 ■ We will operate our geothermal and  
hydrological resources with a regenerative 
mindset that will strengthen and enrich the 
communities and biodiverse ecosystems  
in which we are all embedded. 

 ■ We reaffirm our 2016 commitment that we 
will not build, develop or invest in coal-fired 
generation plants because to do so would be 
inconsistent with the UN IPCC target and  
lead to a planet that is uninhabitable for  
future generations.

Our Chosen Path 
 ■ We believe that natural gas, as the least carbon-

intensive fossil fuel, will continue to play a vital 
role in the transition to a decarbonized world for 
some time. Natural gas-fired plants will enhance 
grid security and resilience and support the 
development of more variable renewable sources 
such as wind, solar, and hydro, in combination 
with storage. Gas-fired plants can respond 
quickly and reliably when variable renewable 
sources are not available, allowing the lights  
to stay on.

 ■ We will pioneer the development of a liquefied 
natural gas (LNG) terminal that will introduce 
reliable, flexible, and cost-competitive LNG to the 
Philippines.  LNG will enable our own and other 
existing gas-fired plants to continue to operate 
by initially supplementing, and eventually even 
replacing, declining indigenous natural gas 
reserves.  The LNG terminal can serve as a hub 
that will underpin new large and small-scale LNG 
opportunities as a means to introduce natural gas 
throughout the many islands of the Philippines.

 ■ We will actively pursue new, innovative, 
economically viable technologies that can 
further reduce the carbon intensity of natural 
gas, recognizing that it may otherwise become 
necessary to phase natural gas use down in line 
with decarbonization targets.

 ■ We will lead the development of decentralized 
and resilient microgrids that enable universal 
access to electricity in ways consistent  
with social justice and the transition to  
a decarbonized future.

As we progress along our chosen path, we will  
always seek to enable shared prosperity and  
well-being in ways that will regenerate our planet  
for future generations.
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Financial resources do not reflect the total worth of a company. This Value Creation 

Diagram demonstrates how values, of many types, are created in First Gen. The process 

starts with inputs in the form of six capitals. These capitals undergo transformations via 

activities defined by business models to produce outputs in the form of products and 

services. The resulting changes in the initial capitals are called outcomes, which may 

have positive or negative impacts on the company, society, and the environment.

M I S S I O N F I R S T  G E N  V A L U E  C H A I N

O U R  C H O S E N  P A T H

We choose to harness only those energy sources that allow us to meet the needs of the present without harming the ability of future generations 

to meet theirs.

With a deep understanding of the evolving needs of our customers, we will deliver resilient and compelling energy solutions that will promote 

energy productivity, empowering our customers to make the right choices and to do more with less energy, simultaneously reducing their 

carbon footprints.

We will lead the transition to a decarbonized energy system in line with the UN IPCC target of limiting global warming to 1.5 degrees Celsius.

O U R  E X T E R N A L 
E N V I R O N M E N T  C O N S I S T S 
O F  T H E  F O L L O W I N G :

Global

 ■ Creation of New Markets

 ■ Rebound in Energy Demand

 ■ Grid Decentralization

 ■ The Need for Decarbonization

 ■ Digitalization and New Technology 

Local

 ■ The Philippine Economy  

and Power Demand

 ■ The Philippines’ Transition  

to Renewable Energy

T H E  R I S K S  W E  A R E 
M A N A G I N G  A R E : 

External

 ■ Pandemic Risk

 ■ Competition Risk

 ■ Political and Regulatory Risk

 ■ Fuel Supply Risk

 ■ Exposure to Natural Catastrophe 

Operational

 ■ Plant and Equipment Reliability Risk

 ■ Cybersecurity Risk

 ■ Financial Risk

T H E  O P P O R T U N I T I E S 
W E  A R E  S E I Z I N G  A R E : 

 ■ Capturing Demand

 ■ Expansion of Markets

 ■ Decentralization and  

Small-Scale Solutions

 ■ Decarbonization of Platforms

O U R  S TA K E H O L D E R S  A R E :

 ■ Customers

 ■ Employees/Suppliers/Partners

 ■ Planet

 ■ Host Communities

O U R  O U T L O O K

 ■ Continuous expansion of the market

 ■ Regulations increasing competition and  

favoring renewable energy take effect

 ■ Further innovation and  

decentralization of power

 ■ Energy transition

 ■ Investors

 ■ Government

 ■ Subsidiaries

First Gen 
Value Creation
Diagram 

Natural Gas power generation

Solar power generation

Wind power generation

Geothermal power generation

Hydroelectric power generartion

Transmission
Powering 

the Philippines
Distribution

Forging collaborative pathways 
for a decarbonized and 
regenerative future.
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O U R  O U T L O O K

 ■ Continuous expansion of the market

 ■ Regulations increasing competition and  

favoring renewable energy take effect

 ■ Further innovation and  

decentralization of power

 ■ Energy transition

 ■ USD1.5 billion retained earnings

 ■ USD674 million equity invested  

by common shareholders

 ■ USD357 million equity invested  

by preferred shareholders

 ■ USD1.9 billion debt provided by lenders

 ■ 78,765,253.6 tons of non-renewable materials

 ■ 212,274,717.5 tons of renewable materials

 ■ 2,992,621.8 ML of water withdrawn

 ■ 154,946,692.9 GJ of energy consumed

 ■ 2,012 employees, 2.3:1 male to female ratio

 ■ 51,357.2 hours of employee skills training

 ■ 1,221.0 hours training related to human rights

 ■ 107 employees hires

 ■ COVID-19 response programs for employees 

 ■ PHP273.7 million investment in IT solutions

 ■ Adaptation of processes with the  

work-from-home arrangements

 ■ Information security program

 ■ 4 Natural Gas projects (2,017.0 MW)

 ■ 12 Geothermal projects (1,181.8 MW)

 ■ 1 Wind project (150.0 MW)

 ■ 3 Hydro projects (134.4 MW)

 ■ 10 Solar projects (12.0 MW)

 ■ USD5.9 million community investment

 ■ Partnership with 36 local government units 

and 221 host communities (inclusive of  

4 indigenous people groups) located in  

areas of business operations

 ■ Health and safety protocols extended  

to contractors

 ■ COVID-19 mitigation efforts for  

partner communities

 ■ Compliance with government regulations

I N P U T S

 ■ Attributable Net Income: USD275.7 million

 ■ Cash generated from operations: USD602.5 million 

 ■ Declared PHP0.56 of dividends per common share 

 ■ 16.6% increase in share price in 2020, ranking 4th in terms  

of full-year performance among the 30-member Philippine  

Stock Exchange Composite Index

 ■ Interest paid and principal repaid to lenders amounting to  

USD95.2 million and USD307.1 million, respectively

 ■ 1.5x Net Debt/EBITDA and 0.7x Long Term Debt/Equity 

O U T C O M E S

 ■ Adaptation to climate change

 ■ Minimized exposure to future carbon regulation

 ■ 13,564,692.9 tCO
2
e GHG avoided vs. coal

 ■ 122,226.0 hectares of natural forest protected in  

Geothermal Reservations

 ■ 1,739,824.0 tCO
2
e carbon sequestered in natural forests in  

Geothermal Reservations

 ■ 1,970.0 hectares and 51 marine protected sites in  

15 municipalities/city supported

 ■ 615 species of fauna, 85 species of flora, and 33 species of  

mangrove monitored

 ■ 122 companies provided with clean and renewable energy,  

including 75 contestable customers, 20 distribution utilities/ 

electric cooperatives, 3 retail energy suppliers/generation  

companies, 17 commercial, 3 institutional, and 4 directly  

connected customers

 ■ 106 schools provided assistance with modular learning

 ■ 13,254 families affected by typhoons and floods  

provided with assistance

 ■ 1,568 households provided with livelihood assistance

 ■ COVID management support to local government units

 ■ 17,156,234.0 man-hours worked

 ■ 0.13 total recordable incident rate 

 ■ 72% of FPH/FGen employees are engaged 

 ■ 40.4 average training hours

 ■ Accessibility of data and information with the  

work-from-home arrangements

 ■ Digitalized and improved processes of collaboration,  

approvals and data storage

 ■ Secured and centralized systems

 ■ Operationalized digitalization of health and safety  

protocols in the various sites 

 ■ Provided 13.6% of the Philippines’ total installed capacity  

as of June 30, 2020

 ■ Provided baseload, mid-merit, peaking energy  

that promote grid stability

 ■ Climate-resilient infrastructure

O U T P U T P E R F O R M A N C E

 ■ USD1.868B Direct Value Generated

 ■ 95% (3,322MW) Contracted from the Total Installed Capacity

 ■ 0.003 emission intensity (tCO
2
e/unit revenue)

 ■ 0.28 emission intensity (tCO
2
e/MWh)

 ■ 19,684.4 GWh of Clean and Renewable Energy 

 ■ 5,341,049.7 tCO
2
e of Scope 1 Emissions 

 ■ 188,162.8 tCO
2
e of Scope 2 Emissions 

 ■ 3,310.6 tCO
2
e of Scope 3 Emissions 

 ■ 2,990,101.0 ML of Water Discharged 

 ■ 196.9 tonnes of Non-Hazardous Wastes disposed 

 ■ 52.4 tonnes of Hazardous Wastes treated and disposed
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First Gen’s Leadership  
Steers the Group Forward to 

Adapt to COVID-19 Challenges
In late 2019, FPH, First Gen’s parent company, 
recrystallized its mission to go beyond sustainability 
and aim for regeneration beyond its business fence 
by contributing to the renewal of the business, the 
planet, and society. FPH’s subsidiaries, including 
First Gen, adopted this renewed mission and its 
accompanying purpose. This guidepost served the 
organization well during the COVID-19 pandemic 
in 2020. During such challenging times, the whole 
organization looked to the company leaders for 
guidance and encouragement. 

It was also at this time that the strength of the 
leadership’s purpose and values stood out. 
Consistent with the Lopez value of “concern for 
employee welfare and wellness,” FPH and First Gen 
Chairman and CEO Federico R. Lopez steered the 
formulation of the organization’s overall COVID-19 
response and strategies. Meanwhile, FPH and First 
Gen President and COO Francis Giles B. Puno led 
the efficient execution of the pandemic measures in 
every business unit.

32 Leadership



The Chairman affirmed the employees of their 
importance in the Company’s survival and rallied 
the whole organization through the pandemic. 
His main message was that the organization is 
nested in complex and dynamic systems and it 
is the business’ role to protect the environment, 
which, in turn, also safeguards the future of the 
Company and its employees, their families, and 
host communities. This message enabled the 
stakeholders to recognize the need to align both 
the organization’s and the individual employee’s 
purpose towards the FPH Group’s mission. The 
months-long lockdown period was an opportunity 
for both First Gen’s leaders and employees to 
contemplate their respective values and purpose. 

On the ground, the Crisis Management 
Committee, headed by the FPH President and 
COO, established the necessary preventative 
measures as soon as news of the first reported 
COVID-19 case in the country broke out. These 
measures include: (1) a Pandemic Preparedness 
and Response Plan, with a focal implementation 
team in each business unit to take care of the 
Company’s employees and host communities; 
(2) a Communication Program, which promoted 
consistent engagement with the employees and 
external stakeholders; and (3) a Vaccine Program 
to initiate the screening and acquisition of vaccines 
for the Company’s employees and their families. 

The Committee tracked field developments to 
learn how they can assist each subsidiary while 
being mindful of the differences of each business 
operation. Complementing these fundamental 
initiatives are additional COVID-19 policies on 
employee benefits, workforce and operations 
guidelines, and extension services to host 
communities. 

The President and COO observed that, during the 
pandemic, employees exhibited the Lopez values 
through collaboration and in taking up their new 
responsibilities. The overall result of the process was 
the organization’s adaptation amidst challenges– 
leading to a recovery well underway towards the 
end of the year. The latter sections of this report will 
disclose the specific pandemic measures that made 
this possible.

The organization’s readiness and resolve to address 
the disruption brought on by the pandemic stems 
from the values and conviction of the FPH leaders. 
This brand of fearless leadership does not go 
unnoticed. Chairman and CEO Federico R. Lopez was 
hailed Management Man of the Year 2020 by the 
Management Association of the Philippines (MAP). 

The prestigious award is bestowed on “individuals 
in the business community or government for 
attaining unquestioned distinction in the practice of 
management and for contributing to the country’s 
progress.” The criteria for the award include 
integrity, leadership, and management qualities; 
contribution to nation-building and values formation; 
and effective stewardship within the confines of 
the highest standard of business and management 
practice, among others. Chairman Emeritus Oscar M. 
Lopez was also given the same award in 2000, who 
served as FPH’s leader in its inception years.

In his acceptance speech during the virtual awarding 
ceremony, the Chairman reiterated the importance 
of updating FPH Group’s mission statement. “In this 
kind of world, corporate sustainability that seeks to 
simply ‘tick the box’ or do less harm is no longer good 
enough,” he said. “There is an urgency for all of us to 
go beyond incremental sustainability and transform 
into regenerative forces that align the Company’s 
profit engines with the need for a better, more just 
world and a safer planet.”
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First Gen’s business continuity management (BCM) sets a strategic and operational framework to increase 
corporate resilience during emergencies. BCM covers the management of personnel, infrastructure, cyber, 
business, communication, and operations; and addresses the risks and challenges the Company may face. 
First Gen’s BCM plan consists of the core elements, namely:

Managing Risks and 
Ensuring Business Continuity

B U S I N E S S
R E C O V E R Y

C R I S I S 
M A N A G E M E N T 

E M E R G E N C Y
P R E P A R E D N E S S 
A N D  R E S P O N S E 

Business Recovery Plan 
describes how the Company 
will effectively respond to 
a business-related incident 
or crisis, shorten recovery 
time, and minimize losses.

Crisis Management Plan 
describes how the business 
will react to a crisis, the 
persons or groups involved 
in its mitigation, and their 
course of action.

Emergency preparedness 
and response is a continual 
process of identifying 
risks and taking actions to 
mitigate or eliminate them.

Toolbox meeting is conducted daily to discuss the work activities and remind workers to observe the minimum safety and  

health protocols
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C O V I D - 1 9  –  O P E R A T I O N A L  
A N D  G O V E R N A N C E  R I S K S

The COVID-19 pandemic has operational and 
governance risks that affected First Gen. The 
varying degrees of government-imposed lockdowns 
affected community movement and business 
activity in varying degrees. This resulted to the 
adverse impacts affecting the country’s overall 
economic activity. 

From an operational standpoint, First Gen 
implemented different facets of work modifications 
to adapt to the “new normal” that stemmed from the 
pandemic. The work arrangements are as follows:

 ■ Shelter-in-place facilities for frontliners  
or critical personnel

 ■ Work-from-home (WFH) arrangement
 ■ Safe transportation mode for workers
 ■ Workers’ accommodation for workers involved 

in construction activities for the various site 
projects

 ■ Technology-based contact tracing solutions to 
encourage physical distancing

 ■ Occupational Health protocols for the 
facility (offices and operating facilities) and 
transportation links

The Enterprise Risk Management (ERM),  
Human Resources (HR), Information Technology (IT), 
Administration (Admin), and other business 
development and support groups executed business-
critical processes to support these initiatives.

K E Y  R I S K  E V E N T S  I N  2 0 2 0

First Gen’s BCM plans played a key role during 
the following events:

1 The Taal Volcano eruption on January 12, 
2020, enabled the Head Office and Batangas 
operating assets to spearhead the response 
actions.  

2 At the initial stages of the COVID-19 
pandemic, the Enterprise Risk Group drafted 
the Pandemic Preparedness and Response 
Plan containing the appropriate actions to 
address the potential risks of COVID-19 to 
the Company’s people, facilities, and the 
communities it serves. This plan is critical as 
First Gen already had a workable plan before 
the government-imposed lockdown in March. 

3 The successive onslaught of typhoons in 
the 3rd and 4th quarter of 2020 prompted 
preparations across First Gen’s operating 
plants before the storm struck. The Company 
still conducted a post-assessment to reassess 
the plants despite seeing no long-term 
damages to them. Notably, First Gen also 
implemented flood control measures in its 
Batangas site following the learnings from 
Typhoon Glenda in 2013. 

4 Similarly, after the earthquake in December 
2020, quick post-assessments were 
conducted to monitor for any damage to the 
plant facilities. Following the earthquake 
swarm in 2017, First Gen has installed 
seismic monitors at various points in its 
Batangas and Head Office locations for 
immediate post-earthquake assessment.
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I T  S Y S T E M S  I M P L E M E N T E D

Critical IT infrastructure and application systems 
were identified and migrated to a more secure, high 
availability, and resilient architecture. This involved 
installing redundant servers, N+1 communication 
links and migration to cloud-based servers, 
computing, and storage. Legacy applications 
were moved to a private cloud. The revenue-
generating Trading and Sales systems were also 
migrated from in-premise desktops to cloud-based, 
laptop-accessible applications. On top of these 
improvements, IT also maintained its previous 
backup strategies and enhanced security policies. 
With these, First Gen enabled sustained business 
operations despite the pandemic.

H R  G R O U P ’ S  R E S P O N S E  
T O  T H E  C O V I D - 1 9  P A N D E M I C

The COVID-19 pandemic has disrupted many 
organizations and First Gen was not spared from 
its effects. This caused the HR Group to think 
differently, plan cohesively, and respond swiftly 
to the situation since the outbreak entered the 
Philippines on the 1st quarter of 2020. As part of 
the business continuity plan (BCP) team, the HR 
leadership’s priority is the business’ primary asset 
– its people. HR plays a key role in the personnel 
interface elements of the business continuity plan. 

HR’s response to the pandemic was to immediately 
implement programs and policy changes that 
ensured employee welfare and safety while 
enabling business continuity despite the sudden 
shift in operations. 

 ■ Return to workplace protocols
 ■ Repurposing of benefits and allowances
 ■ Adoption of integrated HR System that provides 

synergies to different platforms
 ■ Communication platform
 ■ Employee welfare and wellness 

External Stakeholder Communications is also an 
integral part of the plan. The Integrated Corporate 
Communications group is assigned to disseminate 
information on the rapidly changing situation and 
the Company’s action plan in response to it.

“First Gen implemented different facets 
of work modifications to adapt to the ‘new 
normal’ that stemmed from the pandemic.”

O C C U P A T I O N A L  H E A L T H  
A N D  S A F E T Y  P R O T O C O L S
 
There has been ongoing communication and 
information dissemination since the initial days of 
the pandemic. Information about the infectious 
agent, its biologic characteristics, mode of 
transmission, prevention, signs and symptoms, 
diagnosis, medical management, and prognosis are 
included. Hand hygiene strategies are practiced. 
Returning employees from international and local 
business travels are monitored.

GRI 403-6 
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Providing a safe transport system for potential, 
suspected, and confirmed cases is also part of 
the plan. This was organized to address and 
minimize potential health risks to company drivers 
and transport operators. Driver and employee 
passengers are given proper orientation and 
awareness on the COVID-19 protocols to ensure 
that the protocols are followed while in transit. 

Designated screening and holding areas in the 
workplace temporarily shelter the workers and 
visitors who might have been exposed to or 
showing signs and symptoms of COVID-19. They 
stay in the holding area while waiting for the final 
decision to either be referred to local government 
units (LGUs) designated healthcare facilities or 
conduct home quarantine. 

Consultation with company clinics and face-to-
face meetings with health personnel are avoided 
to reduce potential exposure to COVID-19. 
Communication using telephones, mobile phones, 
and emails are used instead. Employees suspected 
of having been exposed while at work are required 
to call the hotlines for assessment and instructions 
from the occupational health (OH) adviser.

Overall, the COVID-19 pandemic continues to be 
the country’s primary concern until herd immunity 
is achieved in the country through vaccinations and 
continued practice of occupational health protocols. 

All worksites have organized a Pandemic 
Preparedness and Response team. They are 
responsible for implementing the Pandemic 
Preparedness and Response plan on-site. At the 
minimum, members of the team are the following:

1 Site Health and/or Environment, Safety,  
and Health (ESH) lead 

2 HR representative 

3 Site Admin representative 

4 Operations and Maintenance Department 
representative(s) 

5 Site security

Worker answering the Health Declaration Form 

before entering the work site
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Our External 
Environment

First Gen’s external environment mainly consists of 
global trends that influence the Philippine energy 
industry and local trends that have impacted 
business operations in the country, forcing quick 
adaptation during the 2020 pandemic.

G L O B A L  T R E N D S

Within the global context, First Gen identified five 
long-term trends that will continue to impact the 
way business is done.

Creation of New Markets 

New markets have continued to open in the energy 
industry in the past years due to the implementation 
of the Electric Power Industry Reform Act (EPIRA). 
One of these is the Retail Competition and Open 

Access (RCOA), which allowed customers with a 
1MW average monthly consumption to become 
contestable customers in its first phase. Becoming a 
contestable customer means that these consumers 
have the option to choose their power source through 
a licensed retail electricity supplier (RES). In late 
2020, the Energy Regulatory Commission (ERC) has 
announced the lowering of the threshold even further 
to 500kW by February 2021, increasing the number 
of retail customers who can choose their own power.

The Green Energy Options Program (GEOP) is 
another effort that created a new market specifically 
for renewable energy. This program gives consumers 
with an average monthly consumption of 100kW an 
opportunity to procure renewable energy for their 
use. This program is expected to create even greater 
renewable energy usage.
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Grid Decentralization

Decentralization is a crucial industry trend because 
it allows for the increased provision of reliable 
electricity solutions across various areas. Given that 
the Philippines is an archipelagic country, this trend 
can help increase electrification and power areas 
that cannot be viably reached by a centralized grid. 
Furthermore, innovative decentralized solutions 
can use sources, such as solar and liquefied natural 
gas (LNG), which can improve the reliability of 
island areas and industrial complexes that are 
typically dependent on unreliable and expensive 
diesel. Finally, decentralization is recognized as a 
way of improving the resilience of power systems, 
as decentralized and localized networks of power 
sources can better withstand events that would be 
more widely disruptive for a centralized grid.

Rebound in Energy Demand

Despite the effects of the pandemic, an increase in 
energy demand is still projected for the Philippines. 
While COVID-19 has slowed down the economy—
and correspondingly, energy demand in the 
country— the eventual recovery of the economy will 
lead to a rebound in energy demand in the future.

The Need for Decarbonization

Studies show that climate change is still worsening. 
Despite the reprieve in emissions brought about 
by limited human activity due to community 
quarantines and lockdowns, experts have concluded 
that this hardly created a dent in total emission 
reductions needed. All sectors are expected to 
contribute to the decarbonization efforts. 

The global movement to divest from coal has gained 
more traction as more financial institutions refuse 
to fund coal projects with the increased awareness 
on environment, social, and governance (ESG) 
standards. According to The Institute of Energy 
Economics and Financial Analysis, there are now 
over 130 globally significant1 financial institutions 
who have publicly announced that they will no 
longer support coal-related projects.

“Decentralization is a crucial industry 
trend because it allows for the increased 
provision of reliable electricity 
solutions across various areas.”

1Globally significant financial institutions are defined as  

banks and insurers / reinsurers with Asset under Management 

> USD10 billion. https://ieefa.org/finance-exiting-coal/
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L O C A L  T R E N D S

The COVID-19 pandemic disrupted the local energy 
industry in 2020. Despite this, there were significant 
steps taken toward the transition to renewable 
energy.

The Philippine Economy  
and The Power Demand 

In 2020, the Philippines fell into its first and most 
severe recession in three decades as the economy 
ground to a virtual halt after lockdowns were 
imposed in an effort to stop the spread of the deadly 
COVID-19 pandemic. All forms of travel were 
severely curtailed, negatively affecting almost all 
sectors of the economy. As a result, the 2020 GDP 
of the country decreased by 9.5 percent, the worst 
since 1947.2

The power sector was no different. Power demand, 
a leading indicator of economic activity and overall 
demand, dropped by as much as 26.0 percent at 
the height of the lockdowns in April and May. In 
particular, manufacturing and commercial power 
demand dropped while residential demand increased. 
This increase, however, did not make up for the lost 
demand in the other sectors. It is still uncertain when 
demand will return to its pre-pandemic levels.

Power demand began to slowly recover in June and 
by the end of 2020, demand settled at just less than 
10.0 percent year-on-year.  The pace of recovery in 
2021 is expected to remain slow as the nationwide 
rollout for a COVID-19 vaccine is not expected to be 
substantial until the third quarter of 2021 and could 
take well into 2022 or 2023 to be completed.

Digitalization and New Technology

Digitalization and technological developments 
continue to change the industry—not just in the 
advancements in power production but also in 
ways of working. The pandemic has hastened the 
transition to digital platforms in its first months 
to ensure that the businesses remain operational. 
These new platforms enable companies to be 
more efficient, responsive, and reliable even in 
extraordinary times.

New technologies in analysis and predictive 
maintenance are seen to improve plant operations 
as well. 

Apart from that, digitalization has presented 
various and easier ways of obtaining information, 
for instance, social media. This allows businesses 
and consumers to learn about each other almost 
instantly and constantly.

“The pandemic 
has hastened the 
transition to digital 
platforms in its first 
months to ensure 
that the businesses 
remain operational.”

2https://asia.nikkei.com/Economy/Philippines-GDP-shrinks-9.5-in-2020-worst-since-1947
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The country has made some headway in its 
transition to renewable energy by declaring a 
moratorium on new coal power plants. In October 
2020, the Department of Energy (DOE) declared 
that they will no longer accept new proposals for 
coal plants in order to encourage investment in 
cleaner power sources. Based on capacity additions 
in the past ten years, from 2010 to 2019, the total 
installed capacity that was added to the grid was 
9,431MW.3 Coal plants accounted for 66.0 percent 
of the total additional capacity at 6,194MW.4

The abrupt change the country experienced in 
its electricity consumption pattern due to the 
COVID-19 pandemic and the implementation 
of lockdowns hindered the growth in electricity 
demand and posed challenges in grid operations. 

There is a pronounced need to shift to a more 
flexible power supply mix to have a more 
sustainable power system that will be responsive 
to structural demand changes and accommodate 
the entry of more renewable energy.

The Philippine government, through the DOE, has 
provided encouraging support for LNG projects 
as they recognize natural gas as an essential 
bridge fuel to transition to renewable energy. 
Throughout the year, it has granted permits and 
notices to proceed (NTP) to several LNG projects 
in different phases and have declared some as 
energy projects of national significance (EPNS). 
These are in line with the DOE’s goal of turning 
the Philippines into a Southeast Asian LNG hub.

The Country’s Transition to Renewable Energy 

3https://www.reuters.com/article/philippines-energy/philippines-shuts-door-on-new-coal-power-proposals-idUSL4N2HQ1Z9 
4DOE Memo dated December 22, 2020
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Silicon in the solar photovoltaic panel absorbs tiny 
energy particles in sunlight called photons. Photons 
excite the electrons in the silicon, which then go 
through copper wirings in the solar panels. The direct 
current (DC) power generated by the solar panels 
passes through an inverter to convert electricity  
into usable alternating current (AC) power.

The movement of the wind, which is a form of kinetic 
energy, turns the blade on the turbines that spins 
the shaft connected to the generator to produce 
electricity. The wind turns the blade on the turbines, 
spinning the shaft connected to the generator  
to generate electricity.

Hydroelectric power generation follows the 
Hydrological Cycle. Reservoirs store potential energy 
gathered during the rainy season. Hydro plants 
harness this stored energy through its intake towers, 
transforming the force of the falling or moving water 
into kinetic energy that is transformed into mechanical 
energy as it hits turbines, thereby generating electricity.

Geothermal generates energy using the earth’s natural 
heat. Water seeps three kilometers below the ground 
into the hot reservoir. Once this water becomes 
heated, it becomes less dense and rises back up  
as steam. This steam is used to power the turbine  
and generate electricity. 

The natural gas used in First Gen’s power plants is 
indigenous and sourced from the Malampaya gas field in 
Northern Palawan. It is delivered via an undersea pipeline 
to the First Gen Clean Energy Complex and is used as the 
power plants’ primary fuel—combusted to spin turbines 
that enable the plants to generate electricity. 

First Gen
Value Chain

First Gen produces low-carbon and renewable power for its customers 
using five different sources: natural gas, geothermal, hydro, wind, and 
solar. The Company maintains this diverse portfolio and advocates for 
the transition to RE complemented by natural gas as a bridge fuel. 

N A T U R A L  G A S  P O W E R

G E O T H E R M A L  P O W E R

H Y D R O E L E C T R I C  P O W E R

W I N D  P O W E R

S O L A R  P O W E R
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P O W E R I N G  
T H E  P H I L I P P I N E S

Natural gas, geothermal, hydro, 
wind, and solar power are all part 
of First Gen’s clean and renewable 
energy portfolio. 

D I S T R I B U T I O N

Distribution Utilities (DUs) 
manage the physical flow 
of energy from NGCP to 
Contestable Customers 
(customers whose electricity 
consumption have an average 
monthly peak demand of at least 
500kW) and the Captive Market 
(customers whose electricity 
consumption have an average 
monthly peak demand below 
500kW). First Gen enters into 
Power Supply Agreements 
(PSAs) to provide the energy 
requirements DUs deliver to 
their coverage area. First Gen 
also partners with DUs by 
entering into Distribution and 
Wheeling Services Agreements 
(DWSA) to serve First Gen’s 
contestable customers located  
in the DU’s coverage area.

T R A N S M I S S I O N

The National Grid Corporation of 
the Philippines (NGCP) manages 
the physical flow of energy 
from generation companies to 
distribution utilities by utilizing 
the state-owned power grid. 
NGCP also ensures that the 
energy supply of the power 
grid always meets the energy 
demand and system frequency 
by managing the reserves. First 
Gen supplies energy to NGCP by 
entering into Ancillary Service 
Procurement Agreements 
(ASPAs) which provide energy 
to the reserves that NGCP uses. 
These reserves are used to 
adjust the energy supply in the 
power grid to match the energy 
demand, as well as maintain the 
health of the grid by managing 
the system’s frequency. 
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Our Risk  
Management Process

Review 
and improve 
the process

First Gen identifies and assesses the potential risks and feasible opportunities that 
underpin value creation. Based on these assessments, the Company designs and 
executes action plans aimed at addressing these risks. 

Identify

Monitor Analyze

Respond

O U T P U T :
Risk Register

O U T P U T :
Mitigating Measures

O U T P U T :
Priority Risk Profile

O U T P U T :
Risk Reviews
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O U R  R I S K S  A N D  M I T I G A T I N G  M E A S U R E S

In reviewing and classifying the risks affecting the Company, First Gen goes through a regular 
comprehensive risk management process covering all operating plants, projects, and support units. 
Identification of critical risks and development of the appropriate mitigation plans are embedded in 
this process based on the assigned ratings. Risks classified as top risks are regularly reported to senior 
management and the Board Risk Oversight Committee (BROC). The Company’s top risks are: 

E X T E R N A L 
E N V I R O N M E N T  R I S K S

M I T I G A T I N G
M E A S U R E S

P A N D E M I C  R I S K
The on-going COVID-19 pandemic 
has far reaching implications 
affecting the Company’s operations, 
its workforce, its market, and  
its earnings.

The company has: 
 ■ Developed an extensive health and safety strategy supported by 

modifications in the work set-up (work-from-home & shelter-in-
place), rigorous health screening protocols, programs to maintain 
physical and mental wellness, and intense information campaigns. 

 ■ Actively supported local and national health programs by donating 
testing equipment and providing accommodations for frontline 
workers and returning Overseas Filipino Workers.

 ■ Engaged industry players and business partners on pandemic 
preparedness and response by sharing information and supporting 
competency development programs.

C O M P E T I T I O N  R I S K 
Amid the drop in energy demand 
due to the pandemic, competitors 
continue to expand capacity and vie 
for the same contracts.

 ■ Institute systematic and targeted customer acquisition while 
improving customer stickiness through data-driven analytics  
for existing customers. 

 ■ Improve client coverage to ensure contracts are closed in various 
customer segments—including the Retail and Ancillary Service 
Markets—to minimize exposure to low WESM prices. 

 ■ Improve plant flexibility to cater to different types of contracts  
or energy demands. 

 ■ Launch communication campaigns for First Gen’s brand and retail 
subsidiary, First Gen Energy Solutions, to increase awareness and  
to differentiate the brand and its services.

 ■ Ensure competitiveness through portfolio optimization, attractive 
pricing, plant flexibility, premier client servicing, and constant 
participation in Competitive Selection Process activities  
to ensure client servicing and retention.

P O L I T I C A L  A N D 
R E G U L A T O R Y  R I S K S
The regulatory landscape in the 
power and energy industry remains 
challenging as regulatory directives 
are dynamic, still evolving, and 
continue to confront the constraints 
posed by the COVID-19 pandemic.

 ■ Avail of institutional avenues through which regulators and 
government instrumentalities engage the public and stakeholders.

 ■ Participate in industry discussions and actions on matters that are 
relevant to the Company’s business and values.
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E X T E R N A L 
E N V I R O N M E N T  R I S K S

M I T I G A T I N G
M E A S U R E S

F U E L  S U P P L Y  R I S K
Operations are highly dependent on: 

 ■ The consistent availability 
of the plants’ required fuels, 
particularly natural gas.

 ■ The expertise of the natural gas 
field operator. 

 ■ The existence of a valid Gas 
Supply Purchase Agreement 
(GSPA) prior to the depletion  
of resources.

 ■ The availability of steam as 
a geothermal resource in 
commercial quantities.

 ■ Natural Gas Plants
 □ In anticipation of the expiry of the Service Contract of the 

Malampaya Gas Field in the next four years, the Company 
remains on-track with its proposed LNG project. The Company 
completed the pre-development work to make the site 
construction-ready and hired a competent contractor in initially 
developing the Interim Off-shore Terminal (IOT) Project. 

 □ The plants, with the exception of San Gabriel, are dual-fired, 
which means that they can operate using liquid fuel in the 
absence of natural gas.

 □ Ensuring the availability and adequacy of liquid fuel in times  
of need. 

 ■ Geothermal Plants
 □ Access technologies to optimize steam extraction from the wells.
 □ Conduct regular steam supply assessment and implement 

drilling and non-drilling workovers.
 □ Steam outage is being mitigated by employing a more 

comprehensive and synchronized well development planning, 
improved well design and predictive modelling tools, intensive 
monitoring of production lines, debottlenecking activities, and 
fortification of vulnerable wells and surface facilities.

E X P O S U R E 
T O  N A T U R A L 
C A T A S T R O P H E S 
Climate change has been 
observed to lead to climate 
variability and extreme weather, 
and consequently, the higher 
probability and intensity of  
natural disasters.

 ■ Conduct various natural calamity studies (e.g., typhoon, 
earthquake, flood, tsunami, etc.) 

 ■ Continuously modify the plants’ design and implement various 
weather-proofing initiatives to safeguard against the effects  
of natural catastrophic incidents.

 ■ Regular inspection and maintenance of earthquake risk mitigating 
measures such as the installation of seismic monitors in strategic 
locations on-site.

 ■ Continuously improve the Emergency Response & Business 
Continuity Management Plans, and conduct drills regularly.

 ■ Obtain or maintain natural catastrophe insurance cover  
(to the extent necessary and possible) for the various sites.

 ■ To lessen vulnerability to climate change and its effect on water 
supply, the Company is developing a pump storage hydro project  
to facilitate consistency of water supply for its existing 
hydropower plants.
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B U S I N E S S  A C T I V I T I E S / 
O P E R A T I O N S  R I S K S

M I T I G A T I N G 
M E A S U R E S

P L A N T  &  E Q U I P M E N T 
R E L I A B I L I T Y

 ■ Many of the plants are over  
20 years old and may need  
more frequent maintenance  
and rehabilitation.

 ■ Experience is skewed towards 
the operation of baseload plants 
while expertise in mid-merit and 
peaking operations is currently 
being developed. 

 ■ Operations & Maintenance (O&M) standards abide by world-class 
standards in operational management. 

 ■ As the plants age, the Company proactively implements 
preventive maintenance to ensure that the plants meet or exceed 
international performance standards. 

 ■ Strengthen the program to monitor rating and reliability  
of aging equipment.

 ■ Constantly assess the plants for improvements and upgrades.
 ■ Keep inventories of vital spare parts. 
 ■ Obtain or maintain insurance cover for business interruption, 

machine breakdown, etc. 

C Y B E R S E C U R I T Y  R I S K
There is increasing dependence 
on information systems, plant 
modernization, and construction 
of new plants with increasing 
dependence on automation and 
internet-linked machinery  
and equipment.

 ■ Conducted Information Technology (IT) and Operational 
Technology (OT) Vulnerability Assessment Studies and prioritized 
the implementation of recommended mitigation plans. 

 ■ Created a committee focused on overseeing information security 
activities for both IT and OT initiatives. 

 ■ Acquired IT Security Governance and IT Security  
Operations services. 

 ■ Development of related frameworks and policies for cascading  
to the whole organization.

F I N A N C I A L  R I S K S
 ■ The Group has relied on  

debt-financing particularly  
for large projects.

 ■ Banks are more risk averse 
due to the on-going pandemic 
and are not comfortable with 
merchant financing.

 ■ The payment of debt and debt 
capital expenditure for growth 
needs to be balanced with 
dividends over time.

 ■ Continued and timely paydown of debt through the Company’s 
deleveraging program

 ■ First Gen has been open to exploring, and has formed partnerships, 
particularly for the new projects. 

 ■ Interest Rate Risk – sound mix of fixed and floating rate loans, 
 close monitoring of interest rate movements, and regular 
engagement of Senior Management on funding plans 

 ■ Liquidity Risk – prepayment of loans as possible, and refinancing 
bulky maturities to smoothen or extend the repayment profile
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Climate change is a major concern of any organization. 
For businesses, it may lead to an increase in the 
cost of operation or irreversible impacts on the 
earth where no business can thrive. Thus, First Gen, 
along with the FPH Group, manages the risks and 
opportunities climate change poses in its operations 
and finances. Additionally, the Company empowers 
its host communities with information on climate 
scenarios for them to implement adaptation actions.  

The parent company, FPH, referenced First Gen's 
climate change management planning on the 
prescriptions of the Task Force on Climate-related 
Financial Disclosures (TCFD) in 2020, for a systemic 
assessment of climate change's impacts. The TCFD 
protocol was established by the Financial Stability 
Board to develop voluntary and consistent climate-
related disclosures for transparency and to help 
companies and funders efficiently allocate capital to 
the transition to a low carbon economy as envisioned 
in the Paris Climate Agreement of 2015.1

FPH recognizes, due to its diverse businesses, 
that climate-related factors vary based on the 
business unit's location and the nature and 
scale of their respective operations. Thus, FPH 
created a unified process at the conglomerate 
level with different strategies implemented by 
the subsidiaries. OML Center, in consultation 
with subsidiaries, prepared a unified report on 
climate-related information so the results can 
be correlated better with the total business 
activities and circumstances.

T C F D  A S  A  G U I D E  I N  P R E P A R I N G  F O R  C L I M A T E  C H A N G E  I M P A C T S

Following the FPH TCFD road map, First Gen 
aligned its activities to complement the  
FPH initiatives.

Process

T C F D  C O R E 

E L E M E N T S

W H A T  F P H  H A S  D O N E W H A T  F I R S T  G E N  H A S  D O N E

Climate 

Governance

 ■ Policy

 □ The FPH Corporate Sustainability Policy, 

which provides for the Company’s 

resolve to contribute to a low-carbon 

world and the search for sustainable 

solutions, was issued in 2015.2

 ■ Adopted the FPH Corporate 

Sustainability Policy and planned for 

sustainable activities that contribute to 

GHG emissions reduction.

1TCFD (2017). Final report. Recommendations of the Task Force on Climate-related Financial Disclosures. Retrieved from https://

assets.bbhub.io/company/sites/60/2020/10/FINAL-2017-TCFD-Report-11052018.pdf
2FPH (2016). Sustainability report. Then path to a cleaner world. 44pp.
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T C F D  C O R E 

E L E M E N T S

W H A T  F P H  H A S  D O N E W H A T  F I R S T  G E N  H A S  D O N E

Climate 

Governance

 ■ Oversight

 □ In 2018, the FPH Board issued a 

resolution declaring sustainability as a 

fiduciary duty of directors. Furthermore, 

the Board shall be assisted by the 

Corporate Governance Committee.

 □ All major climate risks and measures 

are cascaded to the Board for further 

guidance on and approval of the Risk 

Management Program.

 ■ First Gen Board adopted ESG as part of 

its fiduciary duties on March 13, 2020.

 ■ First Gen’s Board Risk Oversight 

Committee provides guidance and 

approves the risk management programs 

related to First Gen and its subsidiaries.

Strategy  ■ Climate strategy is embedded in the new 

FPH mission of forging collaborative 

pathways for a decarbonized and 

regenerative future. 

 ■ Ensured that First Gen’s climate 

strategies are aligned with the FPH 

Mission and reflected in the First Gen 

Mission, Purpose, and Chosen Path. 

 ■ Conducted a climate scenario analysis study 

from August 2019 to May 2020.

 ■ The FPH study included all business units 

of First Gen and its subsidiaries.

 ■ Assessment of climate change’s potential 

impacts in the various business segments is 

on-going (Nov.2020-April 2021).

 □ Physical risks and opportunities

 □ Transitional risks and opportunities 

(market, technology, regulations,  

and reputation)

 ■ The First Gen Board of Directors adopted, 

confirmed, and ratified the unified mission 

of the FPH Group of “forging collaborative 

pathways for a decarbonized and 

regenerative future” on February 11, 2021.

 ■ Provided support to the FPH assessment 

through provision of needed data  

and information.

Risk  

Management

 ■ Existing process

 □ Climate risks form part of the natural 

catastrophe assessment in 2016.

 □ Climate change as a factor in Enterprise 

Risk Management was mainstreamed 

since 2012 in First Gen and 2016 in the 

other FPH subsidiaries.

 □ FPH Risk Management Group, led by the 

Chief Risk Officer, regularly conducts the 

assessment and monitoring of the risk 

management measures.

 ■ The risk assessment process and indicators 

shall be updated based on the results of the 

climate impact study in 2021.

 ■ Conducts risk assessments, including 

climate-related risks, on all assets and 

projects, following the established 

Enterprise Risk Management (ERM) 

System. The assessment results as well  

as the corresponding mitigating actions 

are documented in risk registers.

Metrics and 

Targets

For identification based on the  

foregoing processes.

For identification based on  

foregoing processes.
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increase decrease temperature tropical cyclonessea levelrainfall

First Gen Sites 
Climate Scenarios  
by 2050

M E T R O  M A N I L A

L E Y T E

I L O C O S  N O R T E

N U E V A  E C I J A

B A T A N G A S

A L B A Y  &  S O R S O G O N

N E G R O S  O R I E N T A L

B U K I D N O N

N O R T H  C O T A B A T O

L E G E N D

In 2020, FPH, with the assistance of the Oscar M. 
Lopez Center for Climate Change Adaptation and 
Risk Management Foundation Inc., completed the 
climate scenario analysis for the conglomerate’s 
30 business unit locations. The climate scenario 
analysis explores how climate change might 
impact the organization over time. It uses the 
Representative Concentration Pathway (RCP) or 
the projected cumulative concentration of GHG 
emissions that causes global warming. 

The study covers the decadal scenarios of 2030, 
2050, and 2090 downscaled to RCP 8.5 and  

Progress in 2020

RCP 4.5. The RCP 8.5 is a “high emissions 
scenario” or business as usual where there is 
no policy reform nor measure to stop GHG 
emissions. The RCP 4.5 is an “intermediate 
emissions scenario” where emissions will slightly 
increase but will start to decline by 2040. These 
two pathways were selected because currently, 
the country is still dependent on coal with no 
set energy transition plan. Although, there 
were recommendations from various sectors in 
late 2020 to develop one soon. The First Gen 
business unit locations covered in the study and 
the climate scenarios by 2050 are shown below.

50

GRI 201-2

Risk Management



Climate change has been mainstreamed in the 
Company’s enterprise risk management activities 
since 2012 and adaptive measures are done to 
address these climate change conditions. For the 
past 10 years, the prevailing climate scenarios at 
the First Gen sites consist of high rainfall during 
the rainy season, rising sea levels, and more 
frequent bouts of El Niño. Below are the existing 
measures of the Company to adapt to the effects 
of climate change:

 ■ Typhoon-proofing and reinforcement of power 
plant structures to withstand 300 kilometers 
per hour (kph) speed wind, as well as increased 
plant stability against earthquakes;

 ■ Upgrading of plant equipment such as 
cooling towers upgraded from wood to Fiber 
Reinforced Plastic (FRP) to make them more 
resistant to wind, earthquakes, and fire, and to 
protect them against decay and degradation;

 ■ Execution of Flood/Tsunami Protection 
Program through the a) reinforced concrete 
retaining walls, and b) Installation of structural 
steel hot dipped galvanized retaining wall atop 
sheet piles;

 ■ Implemented strategic spares program to ensure 
that spares for critical parts are readily available 
in case the installed equipment malfunctions;

 ■ Updating the Geohazard Map using latest, finer-
resolution Light Detection and Ranging (LiDAR) 
data to further identify areas that are susceptible 
to rainfall-induced landslides that pose a threat  
to the Company’s assets;

 ■ Technology review for the structure’s wind 
defense mechanism that reduces wind speed up 
to 66 percent before it reaches the structure;

 ■ Partnership with GNS Science, New Zealand’s 
leading geosciences research institution, which 
channels the Company’s processes and systems 
to improve efficiencies, lower risks, and to 
develop solutions to the challenges of managing 
critical energy resources and operations; and, 

 ■ Acquisition of insurance against acts of nature  
or natural catastrophes for the assets.

The assessment of the specific risks and 
opportunities for the climate regimes in 2030  
and 2050 as well as the corresponding measures  
is scheduled for completion in 2021.

“The Company empowers its host communities 
with information on climate scenarios for 
them to implement adaptation actions.”
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Opportunities
E X P A N S I O N  O F  M A R K E T S

The power industry continues to expand into 
a larger set of consumers and customers. This 
expansion of markets creates opportunities, 
particularly for retail electricity suppliers and 
power producers to be more competitive and  
to differentiate their offerings to the consumers. 
First Gen currently has several retail electricity 
supplier and renewable energy supplier licenses. 
The Company has also launched several 
communication campaigns to increase  
awareness and to reach these new markets.

C A P T U R I N G  D E M A N D

Despite the setbacks experienced in 2020, 
the energy demand for the country is still 
expected to grow in the near future, eventually 
leading to an additional need to augment 
capacity. First Gen has several capacity-adding 
projects under construction and in the pipeline 
to help address the anticipated power demand. 

Most of First Gen’s opportunities emerged 
because of the changing energy industry and 
global trends, specifically, new markets, increased 
energy demand, decentralization, and innovation.  
These opportunities are also consistent with  
the Company’s mission, purpose, strategy,  
and capabilities.
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D E C A R B O N I Z A T I O N  
O F  P L A T F O R M S

To mitigate climate change through emission 
reduction, there is an increasing need to use and 
introduce decarbonized and renewable sources of 
energy and innovations that address today’s energy 
demands without compromising the environment.

D E C E N T R A L I Z E D  A N D  S M A L L -
S C A L E  E N E R G Y  S O L U T I O N S 

There are still underserved markets in the 
Philippines due to grid limitations. Some of 
these markets either have expensive, unstable, 
or inconsistent power supply. Recognizing the 
opportunity in decentralized and small-scale 
power industries and the need to improve 
access to dependable power, the Company is 
currently exploring small-scale opportunities 
that will provide reliable and consistent power 
to these areas that the grid does not reach. 

“Despite the setbacks experienced in 2020, 
the energy demand for the country is still 
expected to grow in the near future.”
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Strategy

First Gen will work toward these goals by being consistent with its strategy of leading  
the transition for a decarbonized and regenerative future through businesses  

that deliver compelling energy solutions across diverse markets. 

First Gen believes that using and honing these capabilities will result 
in its distinguished and unparalleled products and services. 

The Company has identified four capabilities that are essential to its success:

E X P E R I E N C E D  P R O J E C T 

D E V E L O P M E N T  A N D 

A S S E T  M A N A G E M E N T 

Having best-in-class  
practices and a proven  

track record in developing  
and managing projects

M A R K E T - D R I V E N 

S O L U T I O N S 

D E V E L O P M E N T

Adapting and 
developing products 

and services that 
can anticipate 

evolving market 
needs and create 

value from emerging 
opportunities

L E A D E R S H I P  I N 

D E C A R B O N I Z A T I O N 

A D V O C A C Y

Championing 
decarbonization  

by enabling all sectors, 
as well as the country, 
to lower their carbon 
footprint by providing 
clean and renewable 

energy options

Having full comprehension 
of the different market 
needs and motivations 

and creating lasting 
relationships with the 

expanding customer base

H O L I S T I C  C U S T O M E R 

U N D E R S T A N D I N G

A N D  I N F L U E N C E 

Guided by the Lopez Values, Credo, First Gen’s Mission, Purpose, and Chosen Path,  
First Gen’s long-term goals are:

To increase economic 
and social prosperity

To continue to preserve 
and create value for all 

of our stakeholders

To contribute  
to the regeneration and 

decarbonization of the country

Transformation of Capitals 
and Outcomes of 2020
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Sustaining Financial 
Performance amid  

the Pandemic

Financial capital is composed of the Company’s 
sources of funds for use in the production of goods 
and the provision of services. It is managed based 
on maximizing stakeholder value by generating 
optimum economic and social outcomes.

The Company adopts strategies that increase 
financial returns and that avoid, mitigate,  
or rectify risks. 

The process involved is reflected in the diagram 
that follows.

Economic Performance

Continuously monitoring results to validate  
the effectiveness of the action plans taken  

or to correct them.

Executing action plans

Regularly identifying and quantifying risks  
and their mitigants

Developing and refining the strategies  
to achieve the targets

Identifying growth targets and initiatives  
that are value-adding
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Investor trust and transparency are essential 
for a publicly-listed company such as First Gen. 
The Company, through its investor relations 
team, manages communications with all financial 
stakeholders with the following objectives:

 ■ Define the Company’s corporate message, 
strategy, and objectives;

 ■ Establish a consistent message;
 ■ Provide timely information and updates to the 

Company’s stakeholders;
 ■ Provide an avenue by which stakeholders can 

make known their complaints and concerns; and
 ■ Build relationships of trust with stakeholders.

The Finance Department maintains financial models 
and conducts stress testing and scenario analyses to 
understand, quantify, and predict possible outcomes 
under adverse market conditions, and to strengthen 
the Company’s resilience against these scenarios. 
The Company maintains multiple credit lines to 
bolster liquidity and actively manages its debt 
obligations to support existing and new projects 
while ensuring a manageable repayment schedule.

Financial and operating results are reported 
on a quarterly, semi-annual, and annual basis 
through consolidated financial statements, which 
are prepared in accordance with Philippine 
Financial Reporting Standards that are effective 
at that time. The annual consolidated financial 
statements prepared by management are audited 
in accordance with the Philippine Standards on 
Auditing conducted by the independent external 
auditors duly appointed by the stockholders. The 
same annual consolidated financial statements are 
reviewed and approved by the Board of Directors 
prior to their disclosure to the public.

The Investor Relations team conducts meetings with 
existing and potential shareholders and responds 
to questions and requests in a timely manner. 
These are complemented by announcements, press 
releases, and public disclosures. 

Feedback from stakeholders is important to the 
Company. As such, the Investor Relations team 
presents and communicates market and investor 
sentiment to Senior Management and to the Board, 
as applicable. 

Investor Relations

“The Company adopts strategies that 
increase financial returns and that 
avoid, mitigate, or rectify risks.” 
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In response to the COVID-19 pandemic, First Gen 
invested in several programs to ensure the safety 
and welfare of its employees and local communities. 
These initiatives were vital to ensure that our 
power plants continued to operate reliably. The 
Company implemented a shelter-in-place protocol 
for mission-critical personnel and a work-from-
home arrangement for the rest of its employees 
among other initiatives, which are detailed in the 

P A N D E M I C  R E S P O N S E

Business Continuity Management section of this 
report. In addition, the Company supported various 
pandemic-related efforts through its donations to 
the Government and its local communities. 

In total, the Company’s expenditures and donations 
related to COVID-19 amounted to PHP741.0 
million, which is broken down as follows:

COVID-19 Expenditures

PHP152.1 million PHP269.8 million

PHP13.1 millionPHP306.0 million

Meals, Supplies, Allowances

Shelter-in-Place Facilities

PPEs and Sanitation

Donations and Community Relations

EU21



The Company started the year with long-term  
debt and shareholders’ equity amounting to  
USD1.9 billion and USD2.6 billion, respectively. 
As of December 31, 2020, these balances were at 
USD1.9 billion and USD3.0 billion, respectively.

The table summarizes the value the Company invest 
into its various capitals. We define these capitals 
with reference to the International <IR> Framework 

C A P I TA L  T Y P E

A M O U N T  I N  U S D  M I L L I O N S

2 0 2 0 2 0 1 9 2 0 1 8

Manufactured Capital
(e.g. property, plants, equipment, land development)

1,845.5 1,753.8 1,917.5 

Intellectual Capital
(e.g. concession rights, intangible assets)

36.0 46.2 54.4 

Natural Capital
(e.g. land value, environmental management programs)

65.2 59.8 59.6 

Human Resources
(e.g. compensation, benefits, training)

94.6 105.6 95.8 

Social and Relationship Capital
(e.g. corporate social responsibility, donations, and sponsorships)

5.8 3.2 2.5 

as “stocks of value that are increased, decreased,  
or transformed through the activities and outputs 
of the organization.” We present our financial 
capital that is transformed into the five other 
capitals, which includes accumulated investments 
over time for our manufactured, intellectual, and 
natural capitals and yearly allocated expenses  
for natural, human resource, and social and 
relationship capitals.

D I S T R I B U T I O N  O F  F I N A N C I A L  C A P I T A L
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their end-customers. Electricity bills which fell 
due within the Enhanced Community Quarantine 
(March 15 – May 15, 2020) were collected in four 
equal monthly installments thereafter. This, in  
turn, affected First Gen’s collections from its  
own customers.

The Company was able to weather this by 
maintaining a healthy cash buffer mainly as a result  
of its deleveraging program, which it started 
in 2016. The Company’s consolidated debt has 
steadily gone down in the past few years—from 
USD2.9 billion in December 2015 (3.2x Net Debt/ 
EBITDA) to a more manageable USD1.9 billion in 
December 2020 (1.5x Net Debt/ EBITDA). This 
has given the Company ample liquidity during the 
pandemic and the room to raise funding for its 
growth projects. 

The financial performance of each platform is 
discussed in the next section.

In 2020, First Gen reported a recurring net  
income attributable to Equity Holders of the  
Parent amounting to USD252.1 million, an  
11.4 percent decrease from the USD284.4 million 
in 2019. The decrease was primarily a result of 
softer spot market prices and lower sales volume 
due to lower electricity demand in 2020. The 
COVID-19 pandemic and the ensuing community 
quarantines disrupted industrial activity and 
commercial businesses, leading to a decline in 
electricity demand across the country. The impact 
of lower electricity demand and softer spot market 
prices, however, was moderated by First Gen’s high 
contracted levels, which tempered the Company’s 
exposure to the Wholesale Electricity Spot  
Market (WESM). 

Cash flows were likewise affected at the start of the 
pandemic as the Energy Regulatory Commission 
(ERC) directed Distribution Utilities and Retail 
Electricity Suppliers to extend grace periods to 

F I N A N C I A L  O U T C O M E S  F O R  2 0 2 0

Consolidated
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N A T U R A L  G A S  ( P E R  P L A N T  I N  U S D  M M )

S A N T A 
R I T A

S A N
L O R E N Z O

S A N  
G A B R I E L

A V I O N

2020 2019 2018 2020 2019 2018 2020 2019 2018 2020 2019 2018

Revenues 584.3 704.5 681.9 296.0 352.3 341.7 171.5 248.1 199.4 20.5 34.7 17.0

Operating  

Income (Loss)
143.6 151.0 152.1  71.1 71.3 72.8  42.1 50.1 49.6  1.3 5.6 (2.5)

Net Income (Loss) 102.8 105.7 101.7  50.7 45.9 42.7 32.9 45.7 35.2  0.8 3.9 (1.9)

N A T U R A L  G A S  ( T O T A L  I N  U S D  M M )

2020 2019 2018

Revenues 1,072.3 1,339.6 1,240.0

Operating Income 258.1 278.0 272.0

Net Income 187.2 201.2 177.7

The Natural Gas platform reported a net income 
of USD187.2 million, a 7.0 percent decrease from 
USD201.2 million in 2019. The decrease can be 
attributed to the following:

 ■ San Gabriel’s net income decreased by USD12.8 
million due to the incurrence of replacement 
power cost resulting from the plant’s unplanned 
outage that began in September 2020, lower 
capacity fees during the Enhanced Community 
Quarantine period, and the expiration of its 
income tax holiday in April 2020.

 ■ Avion’s net income decreased by USD3.1 million 
due to lower average selling prices and sales 
volume driven by lower electricity demand 
during the year. This was partially offset 
by higher revenues from ancillary services 
following the approval of its Ancillary Services 
Procurement Agreement (ASPA) contract with 
NGCP in May 2020.

 ■ The gas plants likewise recognized one-time 
expenses in 2020 related to the Company’s 
COVID-19 programs and donations. 

 ■ The decrease was partially offset by the lower 
interest expenses of Santa Rita and San Lorenzo 
arising from lower benchmark rates and lower 
principal balances in 2020.

Per Platform

First Gen 2020 Integrated Report 61

GRI 102-7 201-1



G E O T H E R M A L  ( I N  P H P  M M )

2020 2019 2018

Revenues 31,094.7 36,442.8 32,835.3

Operating Income 10,043.2 11,841.7 10,140.5

Net Income 8,764.6 11,075.6 8,212.1

EDC’s Geothermal platform earned PHP31.1 billion 
in revenues for 2020, a decrease of PHP5.3 billion 
or 14.7 percent from PHP36.4 billion in 2019.  
The decrease can be attributed to the following:

 ■ Lower spot market prices in 2020 as a result of 
the lower electricity demand during the year 
brought about by the pandemic

 ■ Decrease in Negros and Bacman sales volume 
due to outages, including unplanned outages 
and pre-emptive shutdowns as precautionary 
measures for typhoons Quinta, Rolly, and Ulysses

 ■ Decrease in Mindanao and Unified Leyte sales 
volume due to low steam supply during the year

The decrease in revenues was partially offset 
by lower operating expenses driven by lower 
operations and maintenance costs, personnel 
costs, consultancy fees, and taxes. In total, the 
Company’s geothermal platform posted a net 
income of PHP8.8 billion in 2020, 20.9 percent 
lower than the PHP11.1 billion in 2019.
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FG Hydro’s revenues amounted to PHP2.1 billion  
in 2020, a 13.5 percent decrease from the  
PHP2.4 billion in 2019. This decrease can be 
attributed to the following:

 ■ Lower spot market prices in 2020 due to 
lower electricity demand during the year 
brought about by the pandemic

 ■ Lower dam elevation and lower irrigation 
requirements from the National Irrigation 
Administration (NIA)1, which affected the 
plants’ generation and resulted in increased 
replacement power purchases 

 ■ This was partially offset by the commencement 
of FG Hydro’s 100-MW Power Supply 
Agreement with Meralco and higher ancillary 
services revenues on account of higher sales 
volume and average selling price

On the other hand, FG Bukidnon’s revenues 
increased by PHP5.2 million, or 14.6 percent to 
PHP40.8 million in 2020 from PHP35.6 million 
in 2019. The increase was driven by better water 
inflow and higher generation in 2020.

H Y D R O  ( I N  P H P  M M )

P A N T A B A N G A N -
M A S I W A Y

A G U S A N T O T A L

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Revenues  2,068.4 2,391.3 1,865.0 40.8 35.6 46.3  2,109.2 2,426.9 1,911.3

Operating Income (Loss) 139.9 1,146.1 605.9  (5.8) (11.6) 5.4  134.1 1,134.5 611.3

Net Income (Loss)  112.0 1,058.3 509.7 (5.5) (10.2) 5.0  106.5 1,048.1 514.7

1NIA generally determines the water releases from the Pantabangan and Masiway reservoirs based on the cropping cycle and 

irrigation requirements of the near-by rice fields
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Burgos Wind posted a strong performance in 2020. 
Its net income increased significantly by  
190.7 percent to PHP2.0 billion in 2020 from 
PHP692 million in 2019. The strong performance  
in 2020 can be attributed to the following:

 ■ Recognition of the Feed-in-Tariff (FiT) rate 
escalation for its generation in 2016-2020,  
as approved by the ERC in May 2020. It was 
published for general circulation on November 
17, 2020 and became effective 15 days later. 

 ■ Higher wind generation from a strong  
high wind season

Burgos Solar likewise recorded a significantly  
higher net income of PHP64.4 million in 2020,  

a 167 percent increase from the PHP24.1 million in 
2019. The increase can be attributed to the following:

 ■ Recognition of the FiT rate escalation for its 
generation in 2016-2020, as approved by the 
ERC in May 2020. It was published for general 
circulation on November 17, 2020 and became 
effective 15 days later.

 ■ Higher generation as a result of lower down time 
in 2020

On the other hand, EDC Siklab’s net income 
decreased by 20 percent to PHP10.0 million in 2020 
from PHP12.5 million in 2019. This was due to the 
lower demand of the Gaisano malls as a result of the 
community quarantine.

W I N D  A N D  S O L A R  ( I N  P H P  M M )

B U R G O S  W I N D B U R G O S  S O L A R S O L A R  R O O F T O P

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Revenues 4,295.3 2,908.2 3,208.8 124.9 86.8 90.9 33.6 39.4 33.1

Operating Income 2,764.6 1,366.0 1,696.6 78.7 39.2 42.5 12.5 16.3 20.7

Net Income 2,011.6  692.0 990.5 64.4 24.1 27.5 10.0 12.5 15.2
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First Gen’s manufactured capital is composed of 
physical, material, and technological assets, such as 
power plants, equipment, tools, and infrastructure 
assets. All of these are used together to deliver  
the Company’s main service: power generation. 
First Gen owns and operates a total of 30 power 
projects all over the Philippines. These projects 
were either acquired or constructed through 
turnkey Engineering, Procurement, and 
Construction (EPC) contracts.

All assets are managed and maintained through 
value preservation, high economic performance, 
safety, reliability, cost-effectiveness, and 
sustainability of operations. The Company conducts 
regular planning, maintenance, and monitoring 
programs to provide reliable and dispatchable 
power. Periodic assessments and reviews on 
business and environmental risks are done for 
each asset, overseen by the Senior Management 

N U M B E R  O F  F I R S T  G E N 
P R O J E C T S  B Y  S O U R C E

S O U R C E S N O .  O F 
P R O J E C T S

C A P A C I T Y 
( M W )

Natural Gas 4 2,017.0

Geothermal 12 1,181.8

Hydro 3 134.4

Solar 10 12.0

Wind 1 150.0

Ensuring Reliable Operations
Risk Review Committee (SMRRC) and the Board 
Risk Oversight Committee (BROC). The Company 
developed and implemented appropriate measures 
to address or mitigate risks and to ensure the 
resilience of assets and business continuity in 
situations brought about by climate change. 
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M A T E R I A L  T O P I C S  O N  O P E R A T I O N A L  C A P I T A L S

Power Supply Availability

First Gen maintains its power plants, equipment, 
tools, and other building infrastructure through 
value preservation, high economic performance, 
safety, reliability, cost-effectiveness, and 
sustainability of operations. First Gen’s three 
combined cycle natural gas-fired power plants—
Santa Rita, San Lorenzo, and San Gabriel—are 
all under a third-party O&M agreement with 
a service provider—Siemens Energy, Inc. (SEI), 
formerly Siemens Power Operations, Inc. (SPOI). 
All purchases for the operations and maintenance 
of these power plants are done by the service 
provider. On the other hand, all other power plants 
are managed, operated, and maintained by the 
Company’s technically capable and skilled personnel.

Immediate actions were carried out to address the 
effects of several natural calamities experienced 
at the FGCEC. These are the Taal Volcano eruption 
in January 2020 and typhoons in November 
2020. The Taal Volcano eruption resulted in grid 
constraints that limited the dispatch of the power 
plants. The presence of volcanic ash forced the units 
operating at that time—the Santa Rita, San Lorenzo, 
and Avion Units—to operate at minimum load as a 
proactive measure to protect the gas turbines. The 
pre-emptive measures averted possible downtime 
due to equipment failure.

As part of the dispatch protocol during the 
typhoons that hit Batangas, e.g., Typhoon Rolly 
and Typhoon Ulysses, some units were shut down 
in coordination with the System Operator, as a 
pre-emptive measure. After the passage of the 
typhoons, the units were synchronized back to the 
grid in coordination with the System Operator.

First Gen proactively manages its risks by  
preparing contingencies to minimize the disruption 
to operations due to intense rainfall and more 
frequent stronger typhoons. The Company prepares 
contingencies to remain ahead of the curve and to 
keep interruption costs down. The Company is also 
enhancing its “strategic spares” program and has 
begun exploring innovative and resourceful designs 
for its plant facilities in anticipation of the "new 
normal" weather conditions. Although the risk of 
disruption is still present, the Company continues  
to develop mitigation measures such as: 

 ■ Installing flood control schemes for the existing 
power facilities of the Company and proactively 
designing facilities to withstand greater  
wind speeds; 

 ■ Ensuring that buildings are designed according  
to the National Structural Code of the  
Philippines (NSCP);

 ■ Conducting earthquake assessments

Moreover, First Gen works in cooperation with 
contractors to ensure the continued operations  
of its plants during these operational disruptions. 
The Company has likewise secured insurance 
for all its plants, covering losses due to natural 
catastrophes, including earthquakes and typhoons.

With the COVID-19 outbreak in the 1st quarter 
of 2020, the Business Continuity Management 
(BCM) was activated and only a skeletal workforce 
sufficient to monitor and continue the operations  
of each power plant was deployed. First Gen 
continued its partnership with its maintenance 
providers to ensure the reliability of the power 
plants and equipment and to carry out the  
planned annual maintenance.
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First Gen provides retail electricity and specialized 
energy solutions to all customers through 
low-carbon power supply and equipment and 
customized value-adding services. The Company 
emphasizes the advantages of sourcing power 
from First Gen by highlighting its flexible pricing 
structure and emissions avoided from a power-
generating portfolio of natural gas, geothermal, 
hydro, wind, and solar technologies. The renewable 
sources have zero-rated Value Added Tax 
advantages as provided for under the Philippine 
Renewable Energy Act of 2008. 

The Company has three Retail Electricity Supply 
licenses to efficiently cover the various commercial 
and industrial electricity users. It has significantly 
increased its engagement with customers from 
key industries, particularly those considered as 
like-minded companies with similar values as 
First Gen. Customers are acquired through the 
submission of personalized proposals catering to 
customers’ specific energy needs, such as power 
bill savings, sourcing through renewable energy, 

First Gen is also migrating to a more secure and 
resilient built-for-purpose information technology 
(IT) communication network infrastructure. Over 
the past year, the following were initiated: 

1 Signed more managed services and maintenance 
of IT networks and infrastructure;  

2 Improved IT backup and disaster recovery plans; 

3 Increased reliability of internet access by 
installing a fiber optic backbone, and increasing 
bandwidth subscriptions; and,  

4 Started integrating the Company’s IT and 
operational technology networks.

Access and Affordability

and energy management services, to name a few. 
Annual customer satisfaction surveys displayed 
high satisfaction ratings from existing customers; 
thus highlighting the ease and quality of working 
with the Company, good relationship and open 
communications with dedicated marketing 
officers, and the Company’s diligent consideration 
of its customers as key reasons for customer 
retention and delight. Other efforts to increase 
the Company’s customer base are through digital 
marketing initiatives, institutional marketing, 
and referral programs, which incentivize current 
customers of the Company to refer First Gen to 
whoever may need energy solutions. 

The Santa Rita and San Lorenzo plants sell their 
power to Meralco under 25-year Power Purchase 
Agreements (PPA) with an 83 percent take-or-pay 
Minimum Energy Quantity (MEQ) arrangement. 
San Gabriel likewise sells its full capacity to Meralco 
under a six-year Power Supply Agreement (PSA) 
covering 2018 to 2024. Half of the Avion plant’s 
capacity is contracted under a firm Ancillary 
Services Procurement Agreement (ASPA) with the 
NGCP. The other half of Avion’s capacity is sold to 
the WESM, particularly during peak periods. Avion 
can also offer this capacity as ancillary services to 
NGCP on a non-firm basis. 

EDC’s steam and electricity sales are supported by 
medium-term to long-term offtake agreements in 
various forms. EDC has three 25-year PPAs with 
the National Power Corporation (NPC) covering 
EDC’s Unified Leyte and Mindanao Geothermal 
Power Projects (Mindanao I and Mindanao II). 
Its subsidiaries, namely Green Core Geothermal 
Inc. (GCGI), Bac-Man Geothermal Inc. (BGI), First 
Gen Hydro Power Corporation (FG Hydro), and 
Unified Leyte Geothermal Energy Inc. (ULGEI), hold 
offtake agreements in the form of power supply 
agreements with various customers, particularly 
electric cooperatives. BGI holds a Retail Electricity 
Supplier (RES) license effective for five years from 
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February 2017 until February 2022 and has offtake 
agreements in the form of Retail Supply Contracts 
(RSCs) with contestable customers.  

Burgos Wind and Burgos Solar were issued a  
Feed-in-Tariff (FIT) Certificate of Compliance (COC) 
by the Energy and Regulatory Commission (ERC), 
entitling them to an applicable FIT rate, subject to 
adjustments as approved by the ERC for the entire 
duration of their FIT eligibility period. 

EDC, GCGI, and FG Hydro likewise offer their 
capacities as ancillary services to NGCP under their 
respective ASPA contracts. The generated electricity 
above contracted levels is sold to the WESM. 

O P E R A T I O N A L  I N D I C A T O R S

Most of First Gen’s assets continued to supply 
power to the grid throughout 2020, however, there 
was a decrease in total actual energy generation 
largely due to the lower demand caused by the 
pandemic restrictions. Other factors that impacted 
the Company’s total generation were:

 ■ The unexpected generator issue experienced 
by the San Gabriel combined-cycle gas turbine 
(CCGT) power plant last September 2020 
required the plant to go on a forced outage for 
an extended period for its repair. While the 
repair was challenging due to the pandemic, the 
Company’s resourcefulness and collaboration 
with several parties successfully brought the 
plant back online by February 2021.

 ■ Higher unplanned outages in the geothermal 
platform because of the extended outages of 
plants in Leyte and Negros. The main factors 
for these are: a) the generator exciter issue of 
Upper Mahiao, and b) the extended outage of 
Palinpinon 1 and Tongonan.

 ■ Lower water elevation of the Pantabangan Dam 
resulted in a lower generation of the hydro 
platform. Lower water elevation is attributed 
to the drier than expected rainy season from 
June to September. While water elevation 
improved in the last quarter of the year, this was 
not enough to make up for the decrease in the 
second and third quarter. Instead, this water 
level increase has made the hydro platform 
well-prepared and ready to generate more 
power in 2021.

“Annual customer 
satisfaction surveys 
displayed high 
satisfaction ratings 
from existing 
customers; thus 
highlighting the ease 
and quality of working 
with the Company.”
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3,495.2MW
T O T A L  I N S T A L L E D  C A P A C I T Y

N A T U R A L  G A S

S A N T A  R I T A S A N  L O R E N Z O S A N  G A B R I E L A V I O N

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Actual Energy 

Generation (GWh)
6,539.3 7,188.0 7,259.4 3,434.6 3,732.5 3,606.7 1,425.7 2,758.3 2,198.4 127.8 196.8 123.30

Net Capacity 

Factor (%)
68.7 75.6 75.8 69.4 76.3 73.5 38.3 75.4 61.0 15.0 23.2 14.50

Availability (%) 93.1 95.5 96.4 93.7 95.4 94.2 60.2 92.6 90.5 90.1 65.8 89.00

Reliability (%) 97.5 98.5 98.8 96.3 98.2 97.5 70.5 93.2 94.1 91.3 70.3 93.9

Planned Outage 

(hours)
1,306.6 839.3 802.4 139.8 464.9 428.2 1,366.5 0.0 335.4 31.7 516.7 672.0

Unplanned 

Outage (hours)
657.1 367.0 416.3 633.8 310.4 428.6 2,112.8 573.8 492.1 96.1 4,923.1 971.2

Generation 

Efficiency (%)
52.8 54.4 54.0 55.1 55.2 54.6 55.2 57.9 56.8 30.9 38.0 37.0

19,684.4GWh
T O T A L  G W H  G E N E R A T E D  I N  2 0 2 0

Installed Capacity 
by Source

Total GWh Generated in 2020 
by Source

Natural Gas

Wind and Solar

Hydro

Geothermal

58%

4%

4%

34%

59%

2%

1%

38%
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G E O T H E R M A L

B A C M A N U N I F I E D  L E Y T E T O N G O N A N

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Actual Energy 

Generation (GWh)
1,025.1 1,066.8 1,061.6 3,389.8 3,470.2 3,277.7 929.9 901.6 635.3

Net Capacity 

Factor (%)
87.6 91.5 93.6 67.6 72.7 70.1 93.8 106.5 80.7

Availability (%) 95.7 93.4 96.0 93.4 85.3 86.8 95.7 98.8 92.3

Reliability (%) 96.4 99.1 98.4 94.2 87.3 87.6 96.4 99.4 98.7

Planned Outage 

(hours)
431.9 368.1 662.1 575.8 2,350.6 953.6 213.3 308.0 1,699.6

Unplanned 

Outage (hours)
963.9 561.8 634.4 12,411.6 18,385.8 5,189.4 1,078.4 78.6 315.6

G E O T H E R M A L

P A L I N P I N O N N A S U L O M I N D A N A O

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Actual Energy 

Generation (GWh)
1,110.2 1,201.1 1,193.5 320.9 308.9 304.9 693.8 716.0 791.8

Net Capacity 

Factor (%)
83.0 84.4 82.9 82.6 78.2 78.0 79.0 79.1 86.1

Availability (%) 89.6 97.0 98.0 99.8 95.8 99.9 99.5 98.6 96.4

Reliability (%) 90.3 99.1 99.4 99.8 99.2 99.9 99.5 99.7 95.9

Planned Outage 

(hours)
288.6 496.1 537.6 0.00 183.2 0.0 0.0 351.3 552.3

Unplanned 

Outage (hours)
3,999.3 2,011.7 445.2 21.5 161.3 42.0 74.5 194.5 85.4
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H Y D R O

P A N T A B A N G A N M A S I W A Y A G U S A N

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Actual Energy 

Generation (GWh)
255.2 345.4 277.2 39.6 47.3 45.0 9.7 8.6 11.2

Net Capacity 

Factor (%)
24.2 32.9 26.4 37.6 45.1 42.8 68.9 61.2 80.0

Availability (%) 89.6 90.8 84.3 90.0 87.3 90.9 99.1 94.5 95.5

Reliability (%) 99.9 99.7 100.0 100.0 99.8 100.0 99.8 95.0 99.7

Planned Outage 

(hours)
1,654.5 1,538.5 2,619.5 861.9 1,074.0 791.3 58.8 42.7 362.3

Unplanned 

Outage (hours)
169.4 61.0 277.2 14.8 38.9 9.0 18.4 438.1 28.0

W I N D  A N D  S O L A R

B U R G O S  W I N D B U R G O S  S O L A R S O L A R  R O O F T O P

2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Actual Energy 

Generation (GWh)
367.0 340.9 376.0 10.2 9.5 9.8 5.6 6.7 5.6

Net Capacity 

Factor (%)
27.9 25.9 28.6 19.3 16.0 17.7 14.6 14.8 13.9

Availability (%) 97.9 98.7 99.6 N/A N/A N/A N/A N/A N/A

Performance 

Ratio (%)
N/A N/A N/A 71.5 71.8 70.5 65.9 71.8 78.3

Planned Outage 

(hours)
28.8 35.2 33.4 0.0 0.0 0.0 0.0 0.0 0.0

Unplanned 

Outage (hours)
13.4 4.6 15.0 362.8 797.3 636.8 567.7 0.0 0.0
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2 0 2 0  P R O J E C T S  A N D  A C C O M P L I S H M E N T S 

First Gen executed its 2020 projects and activities with the renewed mission and purpose in mind.  
As such, all the projects for each of the platforms have identified the opportunity it is leveraging and  
the key capability that it is applying and developing.

P R O J E C T D E S C R I P T I O N O P P O R T U N I T Y C A P A B I L I T Y

N A T U R A L  G A S

Avion Ancillary 

Services 

Procurement 

Agreement

In June 2020, Avion was able to fully 

operationalize its ASPA of up to  

45-MW Firm and up to 45-MW Non-

Firm Regulating Reserve with NGCP, 

providing flexible support to the grid, 

which helps ensure energy security. 

Through this contract, Avion can 

stabilize its revenues, while providing 

a crucial grid function.

Capture Demand Holistic Customer 

Understanding and 

Influence

Interim Offshore 

Terminal (IOT) 

Liquefied Natural 

Gas Project

The Company continues to progress 

and accomplish significant milestones 

in the development of the IOT 

LNG project, which will not only 

sustain the use of natural gas, but 

also help to further develop the 

natural gas industry in support of 

the development of intermittent 

renewables. 

Capture Demand Market Driven Solutions

Continuous 

Responsible 

Operations of 

Existing Natural 

Gas Power Plants

The Company’s priority for its  

existing natural gas assets is to 

operate them responsibly, enabling 

them to continue to generate 

affordable and reliable electricity, 

while minimizing emissions. 

First Gen is continuously working 

to limit emissions throughout its 

operations and will seek to utilize 

new technology to further improve 

its ability to detect and prevent any 

such emissions. The Company also 

remains abreast of technological 

advancements including those  

that may help to decarbonize its  

gas portfolio. 

Decarbonize Platforms Decarbonization 

Advocacy Leadership 

and Strong Project 

Development and Asset 

Management
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P R O J E C T D E S C R I P T I O N O P P O R T U N I T Y C A P A B I L I T Y

G E O T H E R M A L

Binary Plants The Palayan Bayan, a 29-MW  

binary plant, is in its next phase  

of development after awarding 

its engineering, procurement, and 

construction (EPC) contract to First 

Balfour, Inc. The target completion  

of the project is in 2022.

The Company also expects 

construction to begin on the 3.6-MW 

Mindanao 3 binary plant in the first 

quarter of 2021.

The addition of binary plants to 

existing geothermal assets maximizes 

the geothermal steam it harnesses 

and boosts its generation.

Capture Demand Strong Project 

Development and  

Asset Management

The Company continues to pursue the following projects, which are in various stages of pre-planning, 
development, and permitting:

P R O J E C T  N A M E D E S C R I P T I O N

N A T U R A L  G A S

Santa Maria Power Plant The development of an approximately 1,200-MW CCGT power plant.

Small-Scale LNG Using the IOT LNG project as a hub, the Company will explore the development of 

Small-Scale LNG opportunities throughout the many islands of the Philippines. Small-

Scale LNG can be used to supply natural gas power plants with relatively smaller 

capacities that can provide reliable and flexible localized power by being embedded 

into areas that centralized grids may have difficulty reaching (e.g. islands, off-grid 

areas, and industrial parks).

H Y D R O E L E C T R I C

Aya Project The development of a 100-MW to 120-MW Pumped-Storage Hydro Power facility 

that utilizes the Pantabangan and Masiway reservoirs as upper and lower reservoirs, 

respectively.

Bubunawan, San Isidro, 

Puyo, and Tagoloan 

Projects

Various run-of-river hydro projects in Mindanao to augment power supply in the 

Mindanao Grid and take advantage of renewable energy markets such as Feed-in-

Tariff, Renewable Energy Market, Green Energy Option Program,  

and Green Energy Auction Program.
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While First Gen’s plants continued to supply power 
throughout the different levels of community 
quarantine in 2020, operations had to adjust and 
quickly adapt to the restrictions imposed. One of 
the significant changes experienced was limiting 
the number of people on site. When the community 
quarantine was announced, the Company 
immediately implemented its BCM plan and 
enforced a work-from-home arrangement for all 
non-critical employees. Mission-critical personnel— 
those who were crucial in plant and market 
operations—were identified and were sheltered 
on-site as travel was limited and increased the 
exposure to the virus. 

The Company arranged shelter-in-place 
accommodations across all its sites to ensure 

the continuity of its operations and to further 
guarantee the safety and welfare of its workers. 
In FGCEC, First Gen invested in a Workers’ Camp 
to provide accommodations to employees and 
contractors to lessen the pandemic’s impact on on-
going projects and operations. Preventive measures 
that adhered to government regulations were also 
implemented in all the sites. 

The pandemic affected plant maintenance as 
well, as movement restrictions made executing 
maintenance activities especially challenging.
This was mitigated by closely coordinating with 
operations and maintenance partners and by 
monitoring developments in restrictions announced 
by the government to ensure that all guidelines 
were met. 

I M P A C T  O F  T H E  P A N D E M I C  T O  O P E R A T I O N S

P R O J E C T  N A M E D E S C R I P T I O N

G E O T H E R M A L

20-MW Tanawon 

Geothermal Power Plant

A proposal for a 20-MW geothermal power plant at Barangays Bulabog and 

Capuy, Sorsogon City, Sorsogon inside the Bacon-Manito concession area.

36-MW Mahanagdong 

Geothermal Brine 

Optimization Power 

Plant

A proposal for the construction and operation of the Mahanagdong Geothermal 

Brine Optimization Plant at Barangay Milagros, Kananga Leyte that will enable 

the optimization of energy production to utilize the heat from geothermal brine 

through a binary plant technology. 
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The Company moves ahead with the development of its IOT LNG project that will ensure reliable fuel 
supply beyond the exhaustion of the Malampaya gas field. Below are the significant milestones that the 
project has achieved despite the restrictions due to the pandemic:

Progress on our Interim Offshore LNG Project

Submitted application for a Permit to Construct, 
Expand, Rehabilitate, and Modify (PCERM) to the 
Department of Energy (DOE).

Entered into a Joint Cooperation Agreement (JCA) 
with Tokyo Gas.

Issued a Binding Invitation to Tender or the Charter 
of a Floating Regasification and Storage Unit (FSRU) 
for the IOT project, to which four experienced 
bidders participated.

Awarded construction contract to First Balfour 
for the construction of a shelter-in-place camp 
that will house up to 375 construction workers on 
commencement of construction of the IOT project 
at the site, which is expected to commence in  
April 2021.

Awarded the EPC contract to McConnel Dowell 
for the IOT Project. A Notice to Proceed (NTP) was 
also issued indicating that the project is moving to 
its construction phase. 

Received the PCERM from DOE. Announced three preferred tenderers to continue 
to the next stage of binding tender process for the 
charter of an FSRU for the IOT project.

M A R C H  2 0 2 0

S E P T E M B E R  2 0 2 0

O C T O B E R  2 0 2 0

N O V E M B E R  2 0 2 0

D E C E M B E R  2 0 2 0
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First Gen recognizes the urgent need for the energy 
grid to stop relying on coal and to shift to clean 
and renewable energy. The Company’s natural 
gas, geothermal, hydro, wind, and solar assets 
play an important role in creating a low-carbon 
economy to stop projected natural catastrophes 
brought about by climate change. The Company’s 
power plants operate in the most efficient, safe, 
and environmentally sound manner to manage the 
scarce resources that serve as natural capital for 
the business. 

Preserving and Managing 
Our Natural Capital in a 

World of Scarce Resources
First Gen’s Environment, Safety, and Health (ESH) 
policy guides the Company’s compliance with 
regulations and management of its environmental 
impacts through responsible management of 
effluents and wastes; and stewardship and 
environmental protection through its low-carbon 
emissions and efficient use of natural resources. 
Its power plant operations are compliant with 
government and industry environmental standards 
and their Environmental Management Systems 
(EMS) are certified under ISO 14001:2015. Below 
is a summary of the EMS scope per power plant.
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B U S I N E S S  U N I T E M S  S C O P E

First Gas Power Corporation/  
FGP Corp./ First NatGas  
Power Corp.

Asset Management of Santa Rita, San Lorenzo, and San Gabriel Natural 
Gas Power Plants

FG Bukidnon Hydro  
Power Corporation

Operation and Maintenance of 1.6-MW Hydroelectric Plant

First Gen Hydro  
Power Corporation

Operation and Maintenance of Pantabangan and Masiway Hydroelectric 
Plants

Mt. Apo Geothermal  
Business Unit

Fluid Collection Re-injection System, Power Plant and Control Center, 
Switchyard, Waste Management, and Other Support Facilities for  
Mt. Apo Geothermal Power Plants 1 and 2 Operations

First Gen and and its subsidiary Energy Development 
Corporation (EDC), through the Legal and Regulatory 
Group, participate in government consultations on 
relevant environmental protection and management 
policies and regulations and contribute information 
on the particulars of First Gen and EDC energy 
technologies so they can be covered in the regulations. 
Some of the policy discussions participated in by 
the Company include House Bills No. 144 and 8089 
requiring "Mandatory Environmental Insurance 
Coverage for Environmentally Critical Projects of the 
Department of Environment and Natural Resources 
(DENR)” and those of the Department of Energy 
(DOE) such as Circular No. DC2020-04-0009 
“Guidelines Governing the Issuance of Operating 
Permits to Renewable Energy Suppliers under the 
Green Energy Option Program” and Circular No. 
DC2020-07-0017 “Promulgating the Guidelines 
Governing the Policy for the Conduct of Green  
Energy Auction in the Philippines”.

C L I M A T E  R I S K  S T R A T E G Y

Taking an active role in addressing 
climate change risks

Because of the nature of its business, First Gen has  
a high contribution to the GHG of the power sector. 
As such, the Company continues its commitment to 
never invest in coal and focus on its natural gas and 
renewable energy portfolio. This is how the Company 
contributes to climate change mitigation: by avoiding 
emissions that would have otherwise been released 

via coal, the Company’s clean and renewable energy 

portfolio will help bring down the power sector’s 

carbon intensity.

First Gen employs adaptation and mitigation 

strategies to limit the impacts of Climate Change in 

its operation. First Gen invested in enhancing flood 

control systems to avoid flooding in critical facilities 

during heavy rains and typhoons. Through typhoon 

monitoring, early warning advisory, and effective 

typhoon preparedness protocol implemented at the 

sites, the impacts of typhoons have been minimized.

Renewable energy technologies contribute 

significantly to reducing GHG emissions and to 

the security of the energy supply. In comparison 

with conventional coal power plants, First Gen’s 

renewable energy projects prevented GHG emissions 

of about 6,944,415.1 tCO
2
e in 2020, contributing 

significantly to climate change mitigation.

First Gen recognizes its role in educating host 

communities on climate change and its impact. 

Since 2017, First Gen has been conducting 

information, education, and communication (IEC) 

campaigns on climate change adaptation and 

mitigation in its host schools and communities. 

The Company also holds mentoring sessions to 

help the communities identify and implement local 

climate actions that would address the need of 

their communities. The Company institutionalized 

its employee advocacy through training them as 

facilitators and climate ambassadors.
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E M I S S I O N S 

Using natural gas as main fuel for First Gen’s CCGT power plants in Batangas City provides a great  
leverage versus that of other fossil-fuel fired thermal power plants due to its low carbon emissions.  
First Gen’s total carbon emissions of 5,532,523.1 tCO

2
e in 2020 is 71% lower than a coal-fired power 

plant’s carbon emissions, generated from producing the same amount of energy of 19,684,415.0 MWh. 
Moreover, producing power using our clean and renewable energy plants have avoided the release of 
13,564,692.9 tCO

2
e GHG emissions, equivalent to removing approximately 2.9 million passenger vehicles 

driven for one year.

S C O P E  1 
I N  T O N N E S  C O

2
e 

( t C O
2

e )

S C O P E  2 
I N  T O N N E S  C O

2
e 

( t C O
2

e )

F A C I L I T Y 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Santa Rita 2,504,084.2 2,577,969.3 2,716,462.4 104,108.3 0.0 0.0

San Lorenzo 1,265,498.4 1,273,089.3 1,334,205.6 52,618.3 0.0 0.0

San Gabriel 527,969.4 899,354.1 748,034.6 20,253.7 0.0 2,806.1

Avion 79,119.4 99,160.2 64,773.5 7,561.1 1,888.3 1,680.8

Agusan 9.1 13.0 14.5 0.2 0.0 0.0

RBC Head 

Office
22.8 64.8 180.6 0.0 0.0 719.3

Pantabangan-

Masiway
92.3 96.5 140.6 303.3 321.9 326.5

EDC 964,254.0 855,967.6 807,438.9 3,317.9 4,072.7 4,409.0

T O T A L 5,341,049.7 5,705,714.8 5,671,250.5 188,162.8 6,282.8 9,941.7

S C O P E  3 
I N  T O N N E S  C O

2
e 

( t C O
2

e )

E M I S S I O N  I N T E N S I T Y  
I N  T O N N E S  C O

2
e  P E R 

M E G A W A T T  H O U R  ( t C O
2

e / M W h )

F A C I L I T Y 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Santa Rita 27.5 0.0 0.0 0.38 0.36 0.37

San Lorenzo 1.4 0.0 0.0 0.37 0.34 0.37

San Gabriel 0.0 0.0 0.0 0.37 0.33 0.34

Avion 0.0 0.0 0.0 0.62 0.51 0.54

Agusan 6.7 0.0 0.0 0.00 0.00 0.00

RBC Head 

Office
0.0 15.6 9.9 - - -

Pantabangan-

Masiway
86.8 0.0 3.2 0.00 0.00 0.00

EDC 3,188.3 5,193.0 5,811.3 0.12 0.11 0.10

T O T A L 3,310.6 5,208.6 5,824.5 0.28 0.26 0.27

Carbon Emissions 

78

GRI 305-1 305-2 305-3 305-4

Natural Capital



As part of First Gen’s GHG emission reduction 
initiative, its FGCEC installed rooftop solar panels  
in its Administration building. Through this initiative, 
from January to December 2020, 55,910.1kWh  
of electricity was reduced, which is equivalent  
to 32.4 tCO

2
e reduced for the Company’s  

Scope 1 emissions. 

In 2020 the parent company in collaboration with  
First Gen conducted a decarbonization study for the 

Reduction of GHG Emissions 

Other Emissions 

With the dry-low NOx technology that is 
embedded in the plants’ combustion systems, 
the Company is assured that the flue gas 
emissions are way below the emission limits set 
under the RA 8749 (Philippine Clean Air Act).

W E I G H T
( I N  T O N N E S )

E M I S S I O N  I N T E N S I T Y  
I N  T O N N E S  C O

2
e  P E R 

M E G A W A T T  H O U R  
( t C O

2
e / M W h )

E M I S S I O N 2 0 2 0 2 0 1 9 2 0 1 8 2 0 2 0 2 0 1 9 2 0 1 8

Carbon Monoxide (CO) 878.3 1,106.4 1,071.8 0.08 0.08 0.09

Nitrogen Oxides (NOx) 2,477.1 3,386.3 3,943.3 0.21 0.24 0.33

Sulfur Oxides (SOx) 98.1 185.7 135.0 0.01 0.01 0.01

Particulate Matter (PM) 79.6 186.2 195.8 0.01 0.01 0.02

power segment of the business. The details of the 
study are for discussion with concerned groups of 
First Gen in 2021.

GRI 305-5 305-7 



E N E R G Y  E F F I C I E N C Y 

First Gen implements an extensive maintenance program to ensure that the power plants are operating at 
its optimum efficiency. The Heat Recovery Steam Generator (HRSG) units of the CCGT power plants help 
optimize the power plant’s output and the conversion of fuel to electricity versus that of a conventional 
thermal power plant.

E N E R G Y  C O N S U M P T I O N  I N  G I G A J O U L E S  ( G J )

F A C I L I T Y 2 0 2 0 2 0 1 9 2 0 1 8

Santa Rita 21,479,674.9 20,172,208.0 22,097,988.0

San Lorenzo 10,350,867.4 9,359,888.4 10,806,728.6

San Gabriel 4,262,158.4 6,265,548.9 5,420,922.8

Avion 994,043.3 1,060,033.6 690,864.9

Agusan 128.4 22,310.1 13,641.5

RBC Head Office 323.6 5,349.7 6,036.0

Pantabangan-Masiway 7,625,396.3 3,560,762.9 4,170,050.2

EDC 110,234,100.6 93,665,821.2 100,999,494.1

T O T A L 154,946,692.9 134,111,922.7 144,205,726.1

To strengthen efforts in energy management 
and in compliance to the requirements of RA 
11285, otherwise known as the Energy Efficiency 
and Conservation Act, all requisitions on energy-
consuming products including appliances, lighting, 
electrical equipment, and machinery and transport 
vehicles are compliant with the Minimum Energy 
Performance (MEP) standards requirements 
of DOE. In addition, FG Hydro adopted the 
requirements of ISO 50001:2018 or the Energy 
Management Standard. This is to ensure that it has 
a structured approach in energy management. FG 
Hydro is currently developing its Energy Baseline, 
Performance Indicators, Objectives, Targets, and 
Action Plans for those areas within FG Hydro 
operational control of significant energy use.

EDC launched a fleetwide program called 
Bantay Enerhiya that aims to reduce electricity 
consumption of city offices and other facilities 
consuming electricity from the grid.  In the 
program, electrical components were assessed and 
optimized to reduce electricity consumption.  One 
of the key activities was the optimization of the 
Uninterrupted Power Supply (UPS) complements 
at the Head Office. The number of UPS units 
were reduced; hence, saving electricity from some 
rooms which run on 24/7 air conditioning. The 
overall office air conditioning was also optimized 
by setting a common and comfortable temperature 
all throughout the day. Furthermore, employees 
utilize smaller rooms and not the main floor when 
rendering overtime work, thereby minimizing the 
utilization of bigger size air conditioning units.
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W A T E R  A S  A  S H A R E D  R E S O U R C E

F A C I L I T Y

A R E A S  O F 
O P E R A T I O N  A N D 

V A L U E  C H A I N 
W H E R E  W A T E R  I S 

U S E D  A N D  H O W 
I T  I S  U S E D

W A T E R 
S O U R C E

P O I N T  O F  D I S C H A R G E 
A N D  H O W  E F F L U E N T S 

A R E  M A N A G E D

Santa Rita (SR) Ground water (deep 

well) is used to produce 

demineralized water, 

which is being used as 

feed water for the HRSG 

boilers. Ground water 

is also used as potable 

water for domestic 

purposes. Seawater is 

being used for one-pass 

through cooling water 

to condense steam from 

HRSG. The condensate 

(water) is returned back 

to the boilers for steam 

generation.

Ground water: 

two dedicated deep wells 

for Santa Rita

Seawater:

from Batangas Bay for 

once-through cooling

Used water is treated in the following: 

neutralization systems, oil-water 

separators, and sewage treatment 

plants (STP) before being discharged 

to Batangas Bay. Quality of effluents 

are being monitored and analyzed 

in the in-house laboratory every 

other week by the Operation and 

Maintenance (O&M) Contractor 

and quarterly by a third party 

service provider recognized by 

Department of Environment and 

Natural Resources-Environmental 

Management Bureau (DENR-EMB). 

No heavy metals are detected in SR, 

SL and SG effluents.

Cooling water system is a once-

through non-contact system, where 

seawater for cooling is returned 

back to Batangas Bay upon passing 

through the condenser. Temperature 

change is monitored by getting the 

temperature difference between 

the daily temperature logs from 

the outfall and the intake. Physico-

chemical quality of seawater intake 

and discharge are being monitored 

every other week by the O&M 

Contractor and quarterly by a third-

party service provider recognized 

by DENR-EMB. Please note that 

the cooling water discharges has no 

pollution load. No heavy metals are 

also detected from the cooling  

water discharge.

San Lorenzo (SL)

San Gabriel (SG) Ground water: 

one dedicated deep well 

for San Gabriel

Seawater: 

from Batangas Bay for 

once-through cooling

W A T E R  A N D  W A S T E W A T E R  M A N A G E M E N T
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W A T E R  A S  A  S H A R E D  R E S O U R C E

F A C I L I T Y

A R E A S  O F 
O P E R A T I O N  A N D 

V A L U E  C H A I N 
W H E R E  W A T E R  I S 

U S E D  A N D  H O W 
I T  I S  U S E D

W A T E R 
S O U R C E

P O I N T  O F  D I S C H A R G E 
A N D  H O W  E F F L U E N T S 

A R E  M A N A G E D

Avion Ground water (deep well) 

is used in a closed loop 

cooling tower. Ground 

water is also used for 

domestic purposes.

Ground water:

two dedicated deep wells 

for Avion Power Plant 

Used water is treated at the water 

treatment plant and discharged 

to the two retention basin for 

settling before final discharge. Oily 

wastewater are treated at the oil 

water separators. The final effluents 

are discharged to the Cabubulag 

River and eventually to the Batangas 

Bay. Quality of effluents are being 

monitored and analyzed on a monthly 

basis by third party service provider 

recognized by DENR-EMB.

Agusan The plant is a run-of-

river type consisting of 

two 800-kW turbine 

generators that use 

water from the Agusan 

River through a six-

kilometer headrace and a 

2.83-hectare forebay to 

generate electricity.

The Agusan mini-hydro 

plant is located in 

Damilag, Manolo Fortich, 

Bukidnon, 36 kilometers 

southeast of Cagayan 

de Oro City in Northern 

Mindanao. Aside from 

power generation, the 

river also serves as a 

source for the irrigation 

system especially in 

the upstream areas by 

farmers.

The diverted water that runs the 

plant of two 800-kW turbine 

generators is being discharged back 

to the river.

Pantabangan-

Masiway

Water is used as cooling 

water for operations, as 

well as for domestic use

PHEP - Pantabangan 

reservoir, MHEP - 

Masiway Reservoir

Effluent is treated in the sewage 

treatment plant and discharged  

to tailrace. Water quality is  

monitored quarterly.
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W A T E R  A S  A  S H A R E D  R E S O U R C E

F A C I L I T Y

A R E A S  O F 
O P E R A T I O N  A N D 

V A L U E  C H A I N 
W H E R E  W A T E R  I S 

U S E D  A N D  H O W 
I T  I S  U S E D

W A T E R 
S O U R C E

P O I N T  O F  D I S C H A R G E 
A N D  H O W  E F F L U E N T S 

A R E  M A N A G E D

EDC Geothermal 

(BacMan, Leyte, 

Southern Negros, 

Mt. Apo)

For its operation, EDC uses 

geothermal condensate 

for cooling but make up 

freshwater is drawn as 

needed. Freshwater is 

also used for domestic 

purposes.

EDC withdraws 

freshwater from river 

systems in the vicinity of 

the geothermal facilities, 

as well as from local 

water districts and water 

concessionaires.

EDC implements Zero Discharge 

System in its geothermal facilities. 

With this system, geothermal 

water is being reinjected back to 

the geothermal reservoir, thereby 

sustaining geothermal resource and 

preventing contamination of surface 

waters and shallow groundwater 

sources.

Domestic wastewater is subjected 

to sewage treatment facility before 

being discharged.

Ambient water quality is monitored 

and reported to the country’s 

environmental regulatory  

agency quarterly.

EDC Burgos Freshwater is used for 

domestic purposes

Freshwater is withdrawn 

from local water 

districts and/or water 

concessionaires

Domestic wastewater is subjected 

to sewage treatment facility before 

being discharged

EDC Head Office

RBC Head Office
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W A T E R - R E L A T E D  I M P A C T S

F A C I L I T Y

C U R R E N T  O R 
P O T E N T I A L 

W A T E R - R E L A T E D 
I M P A C T S

M E A N S  O F 
I D E N T I F Y I N G 

W A T E R - R E L A T E D 
I M P A C T S

M E A S U R E S  T O  A D D R E S S 
W A T E R - R E L A T E D 

I M P A C T S

Santa Rita (SR) SR, SL, and SG use large 

amounts of groundwater in 

its operation. The impacts 

associated with over 

extraction of ground water 

is water scarcity/ depletion 

of water, salt water 

intrusion, deterioration of 

water quality and ground 

subsidence. 

These water-related 

impacts were identified 

in the Environmental 

Impact Statement (EIS)

Monitoring of water consumption and 

ensuring that SR, SL, and SG do not 

exceed the allowable groundwater 

withdrawal rates in their respective 

water use permits issued by the 

National Water Resources Board 

(NWRB)

Mangrove reforestation areas have 

been established within the FGCEC to 

facilitate groundwater recharge.

Forest tree and mangrove nurseries 

have been established, which provide 

seedlings to various organizations 

that can be planted in various 

government reforestation sites  

within the Province of Batangas.

San Lorenzo (SL)

San Gabriel (SG)

Pantabangan-

Masiway

No effect as First Gen  

uses excess water 

provided by government’s 

National Irrigation 

Administration (NIA)

Environmental Impact 

Assessment (EIA)

Coordination with government 

agency NIA on reservoir discharge

Operation of sewage treatment plant

EDC Geothermal 

(BacMan, Leyte, 

Southern Negros, 

Mt. Apo)

With Zero Discharge 

System and water quality 

monitoring system is 

in place to ensure zero 

impact. The Company has 

no or minimal expected 

water-related impacts. 

EIA and Stakeholder 

consultation

Operation of domestic wastewater 

treatment facilities
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M A N A G E M E N T  O F  W A T E R - R E L A T E D  I M P A C T S 

F A C I L I T Y P H I L I P P I N E  S T A N D A R D S  F O R  Q U A L I T Y  
O F  E F F L U E N T S  D I S C H A R G E D

Santa Rita The effluent quality of wastewater discharges follow the DENR Administrative Order (DAO) 

2016-08 Standards for Class SC Water. Initial parameters were identified in the EIS and 

additional priority parameters were added based on the prescribed parameters per industry 

classification in DAO 2016-08.

San Lorenzo

San Gabriel

Avion The effluent quality of wastewater discharges follows DAO 2016-08 Standards for Class  

SC Water.

Agusan FG Bukidnon follows the general effluent standards indicated in DAO 2016-08. FG Bukidnon 

also conducts and applies DENR Approved Method of Analysis (Method of Standards) in its 

regular water testing at the plant to verify and ensure that the water passed the set water 

quality (e.g. pH, color, Total Suspended Solids (TSS), Oil & Grease & and Biochemical Oxygen 

Demand (BOD)). FG Bukidnon has also secured a discharge permit pursuant to Republic Act 

9273 otherwise known as the Philippine Clean Water Act of 2004.

Pantabangan-

Masiway

FG Hydro follows the general effluent standards indicated in the DAO 2016-08.

EDC Geothermal 

(BacMan, Leyte, 

Southern Negros, 

Mt. Apo)

EDC follows the general effluent standards indicated in the DAO 2016-08.

Regular monitoring of water withdrawal is conducted in all First Gen power plants to ensure compliance 
with the extraction rate limits set by the National Water Resources Board for groundwater and seawater. 
The seawater used by thermal plants for condenser cooling employs a once-through system and returned 
to the sea. Wastewater treatment facilities comply with effluent quality before discharge to receiving 
bodies of water. Effluent quality is regularly monitored before discharge, in compliance with the Philippine 
Clean Water Act of 2004.

E X T R A C T I O N  I N  M E G A L I T E R S  ( M L )

F A C I L I T Y 2 0 2 0 2 0 1 9 2 0 1 8

Santa Rita 603,700.1 601,909.5 626,039.5

San Lorenzo 255,111.2 265,168.9 308,296.4

San Gabriel 166,563.7 243,156.4 238,132.3

Avion 142.7 187.8 136.4

Agusan 48,654.4 38,739.7 45,568.4

RBC Head Office 0.0 2.9 2.4

Pantabangan-Masiway 1,916,435.0 1,896,683.0 1,636,948.9

EDC 2,014.7 2,079.0 1,077.6

T O T A L 2,992,621.8 3,047,927.1 2,856,201.9
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C O N S U M P T I O N  I N  M E G A L I T E R S  ( M L )

F A C I L I T Y 2 0 2 0 2 0 1 9 2 0 1 8

Santa Rita 181.4 116.4 393.4

San Lorenzo 171.3 239.1 319.0

San Gabriel 24.4 30.5 44.7

Avion 129.0 170.0 136.4

Agusan 0.0 0.0 0.0

RBC Head Office 0.0 0.0 2.4

Pantabangan-Masiway 2.0 3.2 0.3

EDC 2,014.7 2,082.0 1,073.5

T O T A L 2,522.8 2,641.2 1,969.6

D I S C H A R G E  I N  M E G A L I T E R S  ( M L )

F A C I L I T Y 2 0 2 0 2 0 1 9 2 0 1 8

Santa Rita 603,518.7 601,793.1 608,436.3

San Lorenzo 254,939.9 264,929.8 297,304.8

San Gabriel 166,539.3 243,125.9 238,099.0

Avion 13.7 17.8 15.5

Agusan 48,654.4 38,739.7 45,568.4

RBC Head Office 0.0 2.9 2.4

Pantabangan-Masiway 1,916,435.0 1,896,683.0 1,636,948.9

EDC1 - - -

T O T A L 2,990,101.0 3,045,292.1 2,826,375.3

First Gen ensures that its operations comply 
with international standards related to quality, 
environment, safety and health (QESH). Water is 
essential in the operation of the plants as well as in 
their administrative offices. First Gen recognizes 
the importance of industrial water resource 
management both at the societal and industrial 
context. As part of its corporate water stewardship 
and efforts for continuous improvement of its 

First Gen endeavors to minimize the environmental 
impacts of its operations by using water efficiently 
and ensuring that the quality of its wastewater 
discharges is within the limits set under Republic 
Act (RA) 9275 (Philippine Clean Water Act). 
Wastewater is treated to ensure that the pollution 
loads of its effluents are just minimal and will not 
affect the carrying capacity of the receiving body  
of water.

Water Management Project

1EDC implements a Zero Discharge System
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W A S T E  G E N E R A T I O N  ( I N  T O N N E S )

W A S T E 2 0 2 0 2 0 1 9 2 0 1 8

Hazardous 345.6 993.9 160.9

Non-hazardous 333.8 1,729.7 4,957.7

T O T A L 679.4 2,723.6 5,118.6

operations and services, First Gen intends to 
determine the water footprint of its natural-gas 
power plants, prepare water use disclosure reports, 
and determine opportunities for improving its water 
footprint. In view of ensuring the sustainability of its 
operations and of the water environment, First Gen 
wants to determine the sustainability of its water 
footprint, determine opportunities and options for 
water use reduction assess its present water resource, 
determine risks pertaining to its dependence on  
water resources, and evaluate other available  
water resource. 

In connection with the water use improvement 
objective, First Gen commissioned the University 
of the Philippines National Engineering Center 
(UPNEC) to conduct a water footprint assessment 
and to provide technical assistance in developing 
a corporate water strategy for First Gen, focusing 
on the identification of opportunities for reducing 
water use and minimize the impact of its operation 
on water systems as well as the risk associated to 
its dependence on water resources. Tools that are 
currently being utilized in industrial sustainability 
reporting were used to determine the water  
footprint of First Gen. 

The water footprint assessment tracked the water 
flow from the point of entry into the facility until its 
point of discharge. It identified points of water use and 
estimated the water usage in each point and quantified 
unaccountable water losses and possible leaks. It also 
considered the quality of the water used and the water 
discharged. The water audit determined the water 
footprint for each unit of operation or process to 
determine the water usage rate per industry. 

The study adopted available water accounting and 
auditing tools for water use profiling and calculating 
the business water footprint. To be able to develop 
a corporate water strategy for water sustainability, 
water resource assessment and water risks 
assessment will be done for several scenarios of 
water demand and water supply on the succeeding 
phase of the project. 

W A S T E  A N D  H A Z A R D O U S 
M A T E R I A L S  M A N A G E M E N T 

First Gen manages its various wastes in a way 
that cross contamination of non-hazardous and 
hazardous wastes are prevented from the point 
of generation, storage, transport, treatment, and 
disposal. The Company ensures that its wastes 
are managed according to the waste management 
hierarchy: elimination, reduction, reuse or recycling, 
treatment, and disposal that is in accordance with 
the RA 9003 (Philippine Ecological Solid Waste 
Management Act) and RA 6969 (Toxic Substances 
and Hazardous and Nuclear Wastes Control 
Act). The Company established an integrated 
waste management program to ensure that 
hazardous and non-hazardous wastes are stored, 
transported, treated, and disposed of according 
to regulatory requirements and standards. Due 
diligence of third-party service providers is carried 
out in compliance with regulatory requirements.

Both hazardous and non-hazardous wastes were 
greatly reduced from 2019 generation due to the 
work-from-home arrangements implemented by 
the Company starting March 2020 because of  
the pandemic.
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M A N A G E M E N T  O F  S I G N I F I C A N T  W A S T E - R E L A T E D  
I M P A C T S  I N  C O M P A N Y  O P E R A T I O N S

A C T I V I T Y / P R O C E S S W A S T E  M A N A G E M E N T I M P A C T  M A N A G E M E N T

Hazardous and Non-hazardous 
wastes generated from company 
operations 

 ■ Storage: Hazardous wastes 
are labeled, segregated and 
stored in Hazardous Wastes 
Storage Building. 

 ■ Transport and Disposal: 
Hazardous wastes are 
transported by Department 
of Environment and 
Natural Resources (DENR)-
Accredited Transporter 
and delivered to DENR-
Accredited Treatment 
Storage and Disposal (TSD) 
Facility for proper treatment. 
Non-hazardous wastes are 
disposed through the Local 
Government Unit.

 ■ Waste Minimization: To 
minimize waste generation, 
use of materials are optimized 
through proper maintenance, 
spill prevention measures, 
use of appropriate-sized 
materials, paper recycling and 
paperless transactions.

 ■ Established guidelines on 
proper handling, storage  
and disposal of wastes

 ■ Prevention of spills that  
may potentially contaminate 
storm drains and  
water bodies

 ■ Utilization of the  
Company’s in-house 
neutralization system

 ■ Compliance to fire safety 
requirements

 ■ Weekly monitoring of  
the Hazardous Wastes  
Storage Building

 ■ Conduct of due diligence 
audit of Transporter and  
TSD facilities

 ■ Partnership with ABS-CBN 
Lingkod Kapamilya 
Foundation - Bantay 
Kalikasan for recycling of 
waste oil, lead and plastic 
casing of batteries
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All hazardous wastes generated are transported, 
Ztreated, and disposed of by DENR-recognized 
transporters and treaters. Recyclable hazardous 
waste (i.e., waste oil and used lead-acid batteries)  
are disposed of under the Bantay Kalikasan Project 
of the ABS-CBN Lingkod Kapamilya Foundation, Inc. 
(ALKFI). Proceeds from the recycling of waste oil 
and used lead-acid batteries are donated to ALKFI. 
Used lead-acid batteries (ULABs) and used oil are 
disposed of under the Bantay Kalikasan.

Waste diverted from and directed to disposal

W A S T E  D I V E R T E D  F R O M  A N D  D I R E C T E D  T O  D I S P O S A L

P R O C E S S
2 0 2 0 

H A Z A R D O U S 
W A S T E S  I N  T O N N E S

2 0 2 0 
N O N - H A Z A R D O U S 

W A S T E S  I N  T O N N E S

Diverted 292.2 129.1

Disposed 52.4 196.9

Stored 1.0 7.7

T O T A L 345.6 333.8

Non-hazardous wastes in FGCEC, on the other hand,  
are composted and used as fertilizer for the plants in  
the area.

The Company employed waste minimization methods 
in its operations and support processes. Hazardous 
wastes are reduced through process improvement and 
change in use of raw materials. Its laboratories improve 
operations by substituting regulated chemicals with  
non-regulated chemicals, including reducing the volume 
of samples, which translates to less generated wastes.

“The Company employed waste 
minimization methods in its operations 
and support processes.”
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P O L L U T I O N  
R E D U C T I O N

Using the best available technology and best 
environmental practices in First Gen’s facilities 
ensure that pollution sources are managed right 
from the point of generation. For the pollutants that 
the Company cannot eliminate from the source, the 
Company ensures that programs are implemented 
to limit its impacts within the set threshold. Periodic 
assessments are being conducted for the various 
First Gen sites to ensure that cumulative impacts of 
its facilities are assessed, and environmental risks 
are adequately managed.

EDC implements a Zero Discharge System in its 
geothermal sites. Through this setup, geothermal 
waters (brine and condensate) are contained 
and re-injected into the geothermal reservoir; 
thus, it sustains the geothermal resource while 
avoiding contamination of surface waters and 
shallow groundwater sources. Effluents from 
daily operation of facilities are limited to domestic 
wastewater and washings, which are conveyed 
to septic tanks. The quality of the effluents is 
monitored and evaluated against the DENR effluent 
standards under the Administrative Order 2016-
08, or the Water Quality Guidelines and General 
Effluent Standards.

Being a hydro company, FG Hydro’s power plants 
(PHEP and MHEP) emit zero pollution during plant 
operation. Auxiliary equipment like Emergency 
Diesel Generators (EDGs) is utilized sparingly 
throughout the year as needed for plant start-up. 
Despite this, the Company ensures that its issued 
Permit to Operate (Air Pollution Source & Control 
Installations) for these EDGs is renewed annually 
to ensure compliance to regulatory requirement. 
The Company vehicles are also regularly maintained 
to ensure the highest performance and lowest 
possible emissions.

C O N S E R V A T I O N  O F  
T H E  N A T U R A L  W O R L D 

First Gen strives to protect and enhance its 
immediate environment as it operates its 
businesses. 

The forest cover around the Company’s 
geothermal and hydropower plants are protected 
and propagated to ensure the delivery of optimum 
forest goods and services that help recharge 
energy reservoirs and serve the various publics 
and compatible enterprises dependent on the 
watershed.

Protecting the environs around 
renewable energy projects

First Gen established a natural buffer zones 
consisting of a 10-hectare mangrove forest, within 
its facilities. This mangrove forest provides a 
habitat to various aquatic and terrestrial fauna and 
regulates seawater inundation in the area. This 
mangrove reforestation site has been a source 
of mangrove propagules and seedlings being 
distributed to various mangrove-replanting sites 
within Batangas province. These habitats also help 
offset the Company’s carbon footprint. Toward 
the marine environment of the natural gas power 
plant, the Company continues to implement the 
“Center of the Center Project” that contributes to 
the conservation of the biodiversity of the marine 
protected area, the Verde Island Passage. First 
Gen also has a long-term partnership with DENR, 
under the Adopt an Estero/ Water Body program 
that protects and enhances the Cabubulag River in 
Brgy. Sta. Clara, Batangas City.

Protecting the environs of First 
Gen Clean Energy Complex (FGCEC)
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O P E R A T I O N A L  S I T E S  I N  P R O T E C T E D  A R E A S 

O P E R A T I O N A L 

S I T E

L O C A T I O N T Y P E  O F 

O P E R A T I O N

A R E A 

( H A )

B I O D I V E R S I T Y 

V A L U E 1

I M P A C T S  O N 

B I O D I V E R S I T Y

Bacon Manito 
Geothermal 
Project

Manito Albay 
and Bacon 
Sorsogon

Geothermal 330.0 The Bacon 
Manito is a Key 
Biodiversity Area

Generation 
of temporary 
impacts to 
biodiversity in the 
development phase 
of geothermal 
operations such as 
vegetation clearing, 
noise, and other 
geothermal-related 
activities

Leyte Geothermal 
Project

Kananga 
and Ormoc, 
Leyte

Geothermal 614.2 The Leyte 
Geothermal 
Project is within 
the Anonang-Lobi 
Key Biodiversity 
Area

Southern Negros 
Geothermal 
Project

Valencia, 
Negros 
Oriental

Geothermal 294.1 The Southern 
Negros 
Geothermal 
Project is within 
the Cuernos 
de Negros Key 
Biodiversity Area 
and adjacent of the 
Balinsasayao Twin 
Lakes Natural Park

Mt. Apo 
Geothermal 
Project

Kidapawan, 
North 
Cotabato

Geothermal 146.3 The Mt Apo 
Geothermal 
Project is adjacent 
to the Mt Apo 
Natural Park

1Declared Protected Area, International Union for Conservation of Nature (IUCN) Protected Area, 
Convention on Wetlands of International Importance (Ramsar Convention), etc.
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P R O G R A M 
N A M E

L O C AT I O N
P R O G R A M 

D E S C R I P T I O N

S I Z E  O F 
H A B I TAT 

P R O T E C T E D 
O R  R E S T O R E D 

( H A )

P R O G R A M 
P A R T N E R S

P R O G R A M 
S TAT U S  A S  O F 

Y E A R E N D

Adopt-a-
River/ Water 
Body Program

Batangas City Maintenance 
and protection of 
Cabubulag River

1.8km stretch DENR Regular monitoring 
and clean-up 
activities are being 
conducted.

Establishment 
of a mini - 
Mangrove 
Forest

Batangas City Establishment of a 
mini-mangrove forest 
within the FGCEC area 
as part of the Power 
Plants' buffer zone.

10.0  - Continuous 
enhancement 
planting activities

BINHI Pantabangan, 
Nueva Ecija

Reforestation using 
prime endangered 
tree species and to 
provide sustainable 
livelihood for upland 
communities

1,059.0 4 Farmers and 
Fishermen 
Associations

Monitoring of 
project sites 
continuously 
implemented

BINHI Albay and 
Sorsogon

Forest restoration 
using native 
tree species and 
commercial tree 
crops to enhance 
the biodiversity of 
the watersheds and 
provide sustainable 
livelihood of the 
upland communities

1,604.0 Alliance of 
BacMan 
Farmers 
Association, Inc.

BINHI Leyte and 
Southern 
Leyte

1,699.0 25 Farmers, 
Differently 
Abled 
Persons and 
Community 
Associations

BINHI Negros 
Oriental 
and Negros 
Occidental

3,414.0 39 Farmers, 
Fishermen, 
Swine and 
Fisherfolks 
Associations, 
Volunteers, 
Forest 
Foundation 
and 
Agricultural 
Cooperative

Habitats Protected or Restored 

Below is a summary of the various environmental programs that enrich the habitats in areas around the 
Company’s clean and renewable energy projects.
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Mangrove seedlings that were used in the establishment of a Mini-Mangrove Forest located at FGCEC

In 2020, the Company established and restored 
forests in the following areas, bringing the total area 
of forests restored under BINHI to 9,570.0 hectares. 

 ■ New plantations of 91.0 hectares of indigenous 
forest trees in BacMan, Negros Oriental,  
and Pantabangan

 ■ Enrichment planting of 30.0 hectares old 
plantations and forest gaps in Mt Apo

 ■ Maintained 1,399.0 hectares of existing 
plantations in BacMan, Negros, Mt. Apo,  
and Leyte

 ■ Generated more than 276,000 quality  
seedlings of Philippine native tree species in  
the Company’s various nurseries (seedlings  
are used for reforestation or dispersed to 
partners to expand restored areas)

In Pantabangan, the 1,058.0 hectares planted  
since 2010 is estimated to be able to sequester  
up to 103,781.0 tCO

2
e based on the USAID’s 

Agriculture, Forestry and Other Land Use  
(AFOLU) calculator. 

Carbon sequestered from First Gen’s forest 
protection and reforestation initiatives is  
estimated at 1,844,489.0 tCO

2
e. 

S I T E S

C A R B O N 

S E Q U E S T E R E D 

I N  T O N N E S  C O
2

e 

( t C O
2

e )

FGCEC Mangrove 884.0

Natural forest 
in Geothermal 
Reservations

1,739,824.0

Pantabangan  
BINHI Plantation

103,781.0

T O T A L 1,844,489.0

The Company undertakes a holistic approach in 
managing the forests within its project sites. Despite 
the pandemic, First Gen’s geothermal subsidiary 
continued to conduct forest protection initiatives 
as the deputized manager of watersheds within its 
geothermal reservations. Last year, the Company 
patrolled and protected 34,744.0 hectares of 
conservation areas within and adjacent to its four 
geothermal reservations. These entailed 779km 
of forest patrols using the technology-based Lawin 
Forest and Biodiversity Protection System, 25km of 
fire line protection in Mt. Apo, and 350km of drone 
patrols in Leyte watersheds.

The following are the estimated carbon sequestered 
per site:
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Population inventory of priority Philippine threatened trees  

in Samar Island Natural Park

B I O D I V E R S I T Y  A N D  
W A T E R S H E D  M A N A G E M E N T 

First Gen established and continues to manage the 
mangrove forest within the periphery of its natural 
gas power plants, despite being in an industrial zone 
in Batangas City. The mangrove forest has become 
a sanctuary for various flora and fauna species.

In the geothermal and hydropower sites, the 
Company has developed in-house experts and 
specialists in its EDC subsidiary who can implement 
a comprehensive Biodiversity Conservation and 
Management which entails monitoring of flora, 
fauna, and freshwater macro invertebrates; 
mapping and protecting High Conservation Value 
Areas (HCVA) within geothermal reservations; 
and adopting wildlife species. The Company 
also implements a holistic upland community 
management program that helps transform upland 
communities within the vicinity of its project sites 
into effective stewards of watershed resources.

As the deputized watershed manager in geothermal 
reservations, First Gen’s subsidiary EDC has the 
responsibility and unique opportunity to protect 
the forest resources and the diverse wildlife that 
thrive within the watersheds. Its main forest 
management program BINHI involves forest 
protection and upland community management 
resulting in the continuous provision of ecosystem 
services to all upstream and downstream 
communities. BINHI is one of the country’s biggest 
private-sector led reforestation initiatives to 
protect and conserve the environment not only to 
the EDC’s area of operations but nationwide using 
native trees and high-value tree crops. 

Forest Restoration and Protection
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EDC continuously implements its multi-awarded 
initiative to rescue, protect, and propagate 96 
Philippine native tree species, many of which are 
categorized as critically endangered or at the brink of 
extinction. Through BINHI, EDC serves as a national 
catalyst for strategic partnerships on mainstreaming 
Philippine native trees throughout the country.

BINHI’s strategy in mainstreaming Philippine 
native trees entails two approaches. One ex-situ 
conservation, which involves collaborating with 
stakeholders to put up arboreta and tree parks that 
are specifically dedicated to house threatened native 
trees. The Company aims to grow these into mother 
trees that will produce viable seeds for years to come. 
The arboreta and tree parks are also strategically 
located in areas where people can visit and gain 
awareness about the importance of forests and 
biodiversity. EDC and its BINHI partners have so far 
collectively established 15 arboreta as well as 162 
tree parks that serve as safe havens for threatened 
native tree species.

The second approach, called in-situ conservation, 
involves the protection of the threatened native 
trees in their natural habitat. EDC has identified six 
habitats or landscapes that collectively host 11 of 
the rarest and most threatened Philippine native tree 
species. Last year, EDC signed a Memorandum of 
Agreement (MOA) with the Ecosystems Research and 
Development Bureau (ERDB), the principal research 
and development unit of the DENR. Through this 
partnership, EDC and ERDB will collaborate and 
research on site-species suitability and growth 
development, as well as on the development 
of propagation protocols for the most rare and 
threatened among the BINHI native tree species.

Population survey of the 96 priority threatened 

Philippine Native trees

Mainstreaming of 
Philippine Native Trees 
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In January 2020, EDC and the UP Institute of 
Biology (IB) published Wildlife Treasures, a book 
that showcases illustrations and information on 
the diverse wildlife thriving in EDC’s geothermal 
reservations. This is a culmination of more than a 
decade of collaboration between EDC and UPIB 
to monitor, study, and document the various flora 
and flora through its Biodiversity Conservation 
and Monitoring Program (BCMP). The book is 
also a tribute to EDC’s partners in biodiversity 
conservation, particularly to the late Dr. Perry S. 
Ong, Head of the institute.

EDC also remains committed in standing together 
with its long-time partners DENR and the Philippine 
Eagle Foundation (PEF) in protecting the remaining 
species of the critically-endangered Philippine eagle 
(Pithecophaga jefferyi).  

Last year, PEF and EDC collaborated to rehabilitate 
and eventually release a female Philippine Eagle 
named Makilala-Hiraya. The eagle was rescued in 
June from being mobbed by a flock of crows in 
Barangay Kisante in Makilala, Cotabato, near the 
Mount Apo Natural Park where EDC operates. EDC 
also committed to support monitoring activities 
to ensure that the bird reaches sexual maturity 
and has the chance to nest. The eagle’s second 
name, “Hiraya,” was given by EDC employees. It 
is a Filipino word that translates to “fruit of one’s 
hopes, dreams, and aspirations”, and reflects 
EDC’s collective aspiration for the continued 
conservation and flourishing of the species. The 
release of Makilala-Hiraya was also live streamed 
on Facebook to raise awareness to the public.

Another important milestone last year was the 
confirmation of a Philippine Eagle nesting area in 
Tawason Forest in November 2020. This is a result 
of the collaborative initiative of PEF, EDC, and 
DENR for the Philippine Eagle Nest Survey, which 
began in 2019. This initiative aims to enhance local 
awareness and capacity for eagle conservation and 
find and study active nests within or around the 
Mt. Apo Geothermal Reservation. In December 
2020, a family of Philippine Eagle was discovered in 
EDC MAGP’s area of responsibility. PEF reported 
that a two-year old Philippine Eagle was observed 
hunting, which indicates its readiness to fledge 
and soon find its new territory. The eagle parents 
were also observed doing aerial courtship and talon 
display, which indicates that they are ready to mate.

Makilala-Hiraya, the female Philippine Eagle (Pithecophaga 
jefferyi) that was rescued and released in Mount Apo Natural  

Park. (Photo Credits to Philippine Eagle Foundation)

Biodiversity 
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L I S T  O F  F A U N A  A N D  F L O R A  S P E C I E S  I N  T H E  I U C N  R E D  L I S T  I N  F I R S T  G E N ’ S  

C L E A N  A N D  R E N E W A B L E  E N E R G Y  P R O J E C T  O P E R A T I O N A L  A R E A S

S P E C I E S 
M O N I T O R E D

C R I T I C A L L Y 
E N D A N G E R E D

E N D A N G E R E D V U L N E R A B L E
N E A R 

T H R E A T E N E D

Birds 2 5 22 30

Fish 0 0 0 0

Bats 0 3 1 5

Reptiles 0 0 4 2

Amphibians 0 0 5 8

Medium Mammals 1 0 3 1

Small Mammals 0 0 0 1

Mangrove 0 0 1 2

Flora 0 4 18 3

T O T A L 3 12 54 52

For 2020, there were a total of 615 species of fauna, 85 species of flora and 33 species of mangrove 
monitored. Three species, classified by IUCN as critically endangered, were encountered during the 
monitoring period. These are the following, two bird species: 1) Philippine eagle (Pithecophaga jefferyi)  
and 2) Negros bleeding heart (Gallicolumba keayi); and one medium mammal species: Visayan warty pig  
(Sus cebifrons).

L I S T  O F  F A U N A  A N D  F L O R A  S P E C I E S  I N  T H E  I U C N  R E D  L I S T  I N  F I R S T  G E N ’ S  

C L E A N  A N D  R E N E W A B L E  E N E R G Y  P R O J E C T  O P E R A T I O N A L  A R E A S

S P E C I E S 
M O N I T O R E D

L E A S T 
C O N C E R N

D A T A 
D E F I C I E N T

N O T 
E V A L U A T E D

T O T A L

Birds 303 6 2 370

Fish 11 23 0 34

Bats 35 1 2 47

Reptiles 50 12 2 70

Amphibians 41 4 3 61

Medium Mammals 6 0 0 11

Small Mammals 21 0 0 22

Mangrove 19 11 0 33

Flora 59 1 0 85

T O T A L 545 58 9 733
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First Gen is among the leaders for clean energy, 
with a portfolio consisting of hydropower 
and natural gas power plants. The Company 
continues its sustained development of its natural 
gas portfolio to help pave the way to further 
opportunities in the renewable energy sector. 
Aside from being a much cleaner alternative to 
coal, natural gas is also a crucial to the platform 
to ensure a smooth transition towards increased 
renewable energy dependence—particularly 
considering intermittent renewable energy, such as 
solar and wind. While solar and wind technologies 
are increasingly becoming more viable, they still 
need better storage and flexible energy sources to 
provide electricity on instances where there is an 
insufficient amount of sunlight or wind speed.
 
First Gen contributes to enabling the transition 
toward increased renewable energy penetration 
by developing flexible natural gas availability in the 
Philippines—the crucial supporting infrastructure 
that ensures energy security throughout the 
transition. Natural gas is clean, affordable, and 
flexible; its rapid reaction times help compensate 
for the lost electricity during renewable energy 
intermittency. By utilizing both renewable energy 

and natural gas, First Gen can help the country 
capitalize on renewable energy opportunities 
without sacrificing energy security in the process.

There is potential for expanding the Company’s 
renewable energy capacity, particularly its 
hydropower platform. In 2021, the Company 
will continue its business expansion efforts for 
the following hydropower projects: First Gen 
Bubunawan; First Gen Tagoloan; and First Gen San 
Isidro; all in Bukidnon Province, and First Gen Puyo 
in Agusan del Sur.  
 
FG Bukidnon, the company’s 1.6-MW run-of-river 
plant, has just acquired the land assets covering 
the admin facilities and the power component. 
This endeavor is in line with the Company’s 
efforts to uprate the Agusan River Hydro Electric 
Plant (ARHEP) up to 5MW and allow the plant to 
operate beyond 2025. The initial study’s projected 
completion is in 2021.
 
Consistent with First Gen’s mission of “forging 
collaborative pathways for a decarbonized future,” 
the Company remains committed to offering low-
carbon, renewable energy solutions to its customers.

O P P O R T U N I T I E S  I N  R E N E W A B L E  E N E R G Y 
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A decarbonized and regenerative future is the work 
of all. On September 19, 2020, First Gen and FPH 
employees conducted their first e-Planting project 
for the indigent communities in Lobo, Batangas. The 
project demonstrates how employees contribute to 
the Company’s chosen path amid the challenges of 
the pandemic.

A B O U T  T H E  P R O G R A M

The e-Planting project utilized the internet to make 
the program safe and efficient for both employees 
and partner communities. Employees encoded their 
information, the number of seedlings they wish to 
plant, and booked and paid for their chosen plot 
on the e-Planting website. Each mangrove seedling 
cost PHP150.0 apiece, and the employees had their 
names imprinted on bamboo slats that served as 
markers for their adopted seedlings. 

The seedlings were sowed by the volunteers from 
the two recipient community organizations in 
Lobo—the Olo-Olo Seaside Workers Association 
and Samahan ng Maliliit na Mangingisda sa 
Pangangalaga ng Kalikasan sa Brgy. Lagadlarin. 
Other organizations such as the pro-environment 
groups Project Center of Center and Create for the 
Climate initiatives, the local government of Lobo, 
the ABS-CBN Lingkod Kapamilya Foundation, 
and the Lobo Marine Environment Conservation 
Federation also contributed to making this virtual 
project a reality. The day of planting was live-
streamed through Facebook and Zoom for  
donors to join the activity virtually.

Employee Empowerment 
through E-planting

R E S U L T S  O F  T H E  P R O G R A M

The project resulted in 1,204 seedlings planted. 
The funds generated from the e-Planting activity 
also supplemented the income of 55 members from 
the two organizations. The accumulated funds will 
aid them in their losses due to the pandemic. 

E m P O W E R  T H E  F U T U R E

The e-Planting project is one of the many 
projects under the Employee Power (EmPOWER) 
Program of the Company that aims to create 
positive change through civic and community 
projects. This program highlights the employee's 
strong sense of bayanihan and commitment to 
elevating the community and the environment. 
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Optimizing Information and 
Operational Technologies  

in the New Normal
First Gen’s intellectual capital is composed of the 
following: intellectual properties and programs; 
organizational knowledge acquired from employee 
training, webinars, and operation; and systems 
and processes initiated and implemented for the 
continuous improvement of the Company and 
its operating assets. These capitals are essential 
in maintaining First Gen’s competitiveness and 
helping the Company adapt to the dynamic and 
changing business environment. As a result, First 
Gen invested in digital solutions to effectively 
and efficiently carry out its business processes 
while maintaining reliable and secured data and 
information. These solutions helped maintain 
communication, collaboration, approvals,  

and flow of information in First Gen and concerned 
external stakeholders both in the office setting and 
work-from-home arrangement. 
 
Even at the height of the pandemic, First Gen 
managed to secure its ISO 9001:2015 Quality 
Management System certification after a rigorous 
recertification audit in December 2020. Risks 
related to intellectual capital such as information 
security risk and information technology risk 
were assessed, and mitigations were developed 
and implemented. Management recognized that 
future work and talent trends will entail further 
digitalization, worker mobility, and remote  
work arrangements. 
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1 Access to data and information by providing all 
the necessary communications tools (i.e., mobile 
phones and laptops) and internet connectivity; 

2 Appropriate digital solutions and platforms 
for reporting, collaboration, information 
dissemination, and approvals; 

3 A strengthened information security 
management system; and 

4 New work protocols considering the current 
situation such as return-to-work guidelines and 
remote internal and third-party auditing.

As improvements in the processes take effect,  
these references are updated and made available  
to all employees through the Company’s portals  
and dashboards. 

The Information Technology Governance 
Council (ITGC) is responsible for prioritizing 
and approving information technology (IT) 
investments and projects. The ITGC also ensures 
the effective delivery of IT value and that the 
benefits align with Company priorities. The 
IT Group is responsible for the acquisition or 
development, dissemination, and implementation 
of IT solutions, projects, and policies. The group 
is also responsible for the Company’s legal and 
regulatory compliance on:

1 Software licenses - ensuring that the 
Company only uses licensed software.  

2 Data Privacy Act (DPA) – ensuring that all 
agreements and contracts with external 
parties contain appropriate DPA disclosures. 

3 Information security (Infosec) – ensuring that 
all IT initiatives go through socialization and 
health-check with corporate Infosec unit.

Thus, the Company provided the following  
to ensure employee productivity in the new  
work environment:

First Gen continuously adopted best practices 
in the energy industry to operate and manage 
its assets. The Company maintained and 
disseminated procedures and guidelines to help 
the employees in its systematic implementation. 

“Management recognized that future 
work and talent trends will entail 
further digitalization, worker mobility, 
and remote work arrangements.”
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PHP273.7 
million
investments on  

new IT solutions

S T R A T E G I E S V A L U E  G E N E R A T E D

Agile response to disaster and 
emergencies, and enabling the 
WFH set-up through digitalization, 
standardization, and optimization

Enabled seamless adoption 
of business processes 
for the work-from-home 
arrangement

Operationalized digitalization 
of health and safety 
protocols in the various sites 
(FGCEC workers’ camp set 
up, online health declaration, 
offsite monitoring of plant 
operations, etc.); and 
automated social distancing 
in LNG workers’ camp 
construction

Cybersecurity, compliance,  
and risk mitigation

Strengthened cybersecurity 
and IT support capability in a 
distributed work environment

Set up air gaps between the 
power plants’ IT and operational 
technology networks 

Reinforced capability for remote 
monitoring of plant conditions

Ensured continued reliability  
of IT infrastructure 

Addressed security vulnerabilities 
in corporate website

C O M P A N Y ’ S  I N V E S T M E N T  I N  D I G I T A L I Z A T I O N 
 
The Company invested in new IT solutions to ensure that the business deliverables, processes, and 
collaboration are implemented effectively in the work-from-home arrangement. This investment enabled 
the IT group to implement appropriate platforms and solutions employees can utilize.
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O P E R A T I O N S

Power Economics and 

Power Trading Data 

Warehouse

A solution that: (1) provides a single repository of all Power Economics and  

Power Trading data, e.g., a single source of truth; (2) automates and improves  

data ingestion and data transformation processes; and (3) automates and  

improves operational and ad-hoc data and report generation. 

IBM Maximo An enterprise asset management solution for maintaining and operating  

all assets of EDC with modules on work planning & scheduling, purchasing,  

inventory, and monitoring and tracking of asset locations.

Asset Strategy 

Optimization (ASO)

A system used to perform the basic risk-based processes following the Reliability 

Centered Maintenance (RCM) strategy applicable to all of EDC's facility assets. 

D A T A  S E C U R I T Y

Menlo Security A solution that eliminates all web and email security risks through isolation  

and works by moving the web browsing processes.

R E M O T E  P R O C E S S I N G

Desktop Central and True 

Stack (Unified Endpoint 

Management tools)

A set of endpoint management tools used to provide remote IT support  

in the work-from-home setup.

H E A L T H  A N D  S A F E T Y

Advanced Social 

Distancing (ASD) System

A system that actively promotes social distancing among individuals who are  

working together using card tags that have visual, audible, and vibration alerts  

upon close contact.

Nisoft Eclipse 3 An integrated safety management system configured to align with EDC's  

new safety rule system.

C O M M U N I C A T I O N S / C O L L A B O R A T I O N

DocuSign eSignature A platform that automates and streamlines the way First Gen and other FPH 

subsidiaries send, sign, and manage agreements, contracts, and other documents. 

KissFlow A cloud-based forms automation solution that automates business processes  

and tracks performance. The system allows online logging, routing, approval,  

and monitoring that can cut the turnaround time of processed documents.

Slack A channel-based communication and messaging platform where employees  

can work together more effectively and find the information they need  

to do their work. 

Zoom A cloud-based video communications application that allows employees to set  

up virtual video and audio conferencing, webinars, live chats, screen-sharing,  

and other collaborative capabilities 

In 2020, First Gen invested PHP273.7 million for the new technology solutions adapted and implemented 
to enhance business operations, data security, remote configurations, health and safety, communication, 
collaboration, and approval. 
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The Company continues to evaluate various 
technologies, for both power generation and 
related applications, to support a decarbonized  
and regenerative future.

C O M P A N Y ’ S  I N V E S T M E N T  
I N  I N F O R M A T I O N  S E C U R I T Y

First Gen is committed to observing the  
data protection laws and regulations in all the 
jurisdictions the Company conducts its business 
in. It developed the Information Security Program 
(ISP Program) to safeguard its information assets, 
information systems, and industrial control systems. 
The ISP Program, which covers cybersecurity, is 
designed to enable current and new business and 
technology initiatives while maintaining a relentless 
focus on protecting the First Gen and its operations.

First Gen is guided by its Information Security 
Management System (ISMS), which is essential in 
maximizing the value of the Company’s information 
security-enabled business investments and in 
protecting its information assets, information 
processing facilities, and connected services.  
The ISMS provides directives ensuring information 
security strategies, plans, and programs are  
aligned and consistent with the Company’s  
business objectives.

First Gen’s Information Security Governance 
Committee (ISGC) oversees the following 
information security governance responsibilities:

1 Align information security strategy  
with the information technology (IT) and 
operational technology strategy according  
to business objectives; 

2 Require business case studies of security 
projects and assess the value of security-
enabled programs and initiatives; 

3 Create a post-project review of information 
security projects and initiatives; 

4 Maximize IT or operational technology 
resources for information security-related 
programs, projects, and initiatives; 

5 Develop information security plans and 
strategies for technology-related program 
integration; and 

6 Integrate information security standards  
with project life cycle management.

“First Gen developed the Information  
Security Program to safeguard its information 
assets, information systems, and industrial 
control systems.”
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Moreover, First Gen intends to have: a) a network 
security service to oversee and administer the 
Company’s security processes and assets;  
b) a system detailing the level of protection needed 
to secure organization data; and c) an information 
asset inventory detailing the level of protection 
needed to secure organizational data. The Company 
also intends to a) raise consciousness among users 
on the potential information threats that might put 
the Company's data at risk; b) restrict privileged 
access and permission; c) review the security 
weaknesses in the Company’s computer networks, 
systems, hardware, applications, and other parts of 
the IT and operational technology infrastructures; 
and d) establish an overall combination of the 
framework, high-level and low-level policies, 
standards, guidelines, and procedures for tackling 
security risks in the organization, with the main 
focus of ensuring business continuity by minimizing 
all security risks to information assets, IT, and 
operational technology, and limit security breach 
impacts to a bare minimum.

Regularly conducting Information Security Training 
and Awareness ensures that all employees know 
their respective responsibilities in protecting the 
organization’s information assets.

First Gen implements the ISP Program through 
the following capabilities, processes, controls, and 
technology solutions:

Governance and Controls

The evolving technology landscape also presents 
an increase in complex cybersecurity threats. It 
is critical for the Company to effectively govern 
existing and emerging risks in a systematic manner 
consistent with the risk appetite and tolerance of 
the Company’s Senior Management and Board of 
Directors. Governance and Controls provides the 
framework and capabilities to achieve that objective. 

Information Technology and 
Operational Technology  
Cybersecurity

The Infosec team, together with the IT and 
Technical Services teams, covers the function to 
build, enhance, and sustain strategic cybersecurity 
controls to detect and defend the organization 
against cybersecurity threats and attacks. 

Identity and Access Management

This program implements access standards and 
controls across First Gen’s infrastructure and 
applications. These controls authenticate users, 
permit authorized access, maintain segregation of 
duties, and ensure timely changes through on-
boarding, termination, or transfer processes.

Training and Awareness
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Protecting Our Most 
Important Asset

E M P L O Y E E  D E M O G R A P H I C S

First Gen’s employees play a critical role in the 
successful execution of the Company’s strategies 
in delivering clean and renewable energy. 
Therefore, there is a need to ensure that the 
Company hires the right and competent people to 
create value for stakeholders. This is achieved by 
implementing sound recruitment policies, providing 
skill development and training, enabling growth 
opportunities, adequately rewarding employee 
efforts, and protecting them from occupational 
health and safety hazards.

Despite the onset of the pandemic and rise of 
unemployment in the country, First Gen has a total 
of 2,012 employees in 2020, as seen on the table 
below. The Company has 2.3:1 male to female 
ratio for 2020 which has been decreasing for the 
last three years due to equal opportunities given 
to women. Majority of the employees are based in 
Luzon, where the head office is located, and most 
employees belong to the 20 to 40 age group.
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T O T A L  E M P L O Y E E S  B Y  G E N D E R  F O R  T H E  L A S T  3  Y E A R S

M A L E F E M A L E T O T A L M A L E  T O  F E M A L E  R A T I O

2 0 2 0 1,405 607 2,012 2.3:1

2 0 1 9 1,379 564 1,943 2.4:1

2 0 1 8 1,670 650 2,320 2.6:1

Employees by significant locations in 2020

MINDANAO

LUZON

VISAYAS

2020 2019 2018

60 OVER

2020 2019 2018

51 TO 60

2020 2019 2018

41 TO 50

2020 2019 2018

31 TO 40

2020 2019 2018

20 TO 30

800

700

600

500

400

300

200

100

0

Employees by Age Group and Gender

Female

Male

First Gen 2020 Integrated Report 107

GRI 102-8



However, the Company’s investment in its Human 
Capital Management system—WORKDAY™— 
enabled the stringent yet seamless fully digital 
hiring, screening, and contracting of new 
employees. The Company is one of only two 
companies in the Philippines which has adopted 
WORKDAY, a top-tier system used by companies 
like Google, Amazon, Netflix, Bank of America, 
Visa, and other best employers in the world.  
Other virtual platforms like LinkedIn™ and 
Talegent™ enabled continued sourcing and 
assessment of candidates. Virtual onboarding 
sessions allowed new hires to get oriented and 
welcomed into the organization. 

For subsidiary EDC, there was no significant 
impact on recruitment since sourcing channels 
are still the same. In terms of interviews, it has 
become more flexible and convenient for the 
candidates as it is done online compared to face-
to-face interviews. On the 2020 Employment 
Engagement survey, EDC employees reported 
that new hires easily adapted to the Company 
culture and processes.

R E C R U I T M E N T

Despite the challenges and uncertainty brought 
forth by the pandemic, the Company’s continued 
market growth, robust project pipeline, and steadfast 
commitment to good governance still led to a 
hiring rate of 5.5 percent in 2020 which is slightly 
lower than 5.8 percent in 2019. A recent employee 
engagement survey showed that 90 percent of the 
employees believe new hires were highly qualified 
and possessed the right skills.

Majority of the hires were at the Professional/
Technical level as the Company seeks to provide 
more work opportunities for the young workforce. 
There were more females hired than males compared 
to the previous year, recognizing the effectiveness 
of female engineers especially in the Company’s 
growing sales force. In line with the commitment 
to diversity and in compliance with the Company’s 
Gender Equality and Diversity policy, screening 
tools were streamlined to remove questions that 
compromise equal opportunity for candidates. 
 
The transition to the remote work arrangement 
made recruiting top-quality candidates challenging. 
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I T E M S E M P L O Y E E  L E V E L ( S )  E L I G I B L E

O V E R T I M E

Overtime Staff to Supervisor

Nightshift differential Staff to Supervisor

Nightshift differential (ND1) Staff to Supervisor

Nightshift differential (ND2) Staff to Supervisor

G U A R A N T E E D  B O N U S E S

13th month pay All levels

Financial Assistance Gratuity All levels

A L L O W A N C E S

Rice Allowance Rank & File (Supervisors, Senior Staff, Staff)

Clothing Allowance All levels

Transportation Allowance Assistant Managers & Up

Car Allowance Eligible Managers & Up

L E A V E  B E N E F I T S

Maternity leave - Normal (based on law) All levels

Maternity - Cesarean (based on law) All levels

Paternity leave All levels

Solo Parents Leave All levels

Bereavement Leave All levels

Paid Time Off (PTO) All levels

While there was a delay in the timeline for promotions 
for 2020, the Company is on track to promote  
12.5 percent of the headcount. This is higher than the 
average of nine percent in the past three years. Even 
during the pandemic, the organization continued to 
grow, and both vertical and lateral internal movements 
outnumber external hiring. 

C O M P E N S A T I O N  A N D  B E N E F I T S 

First Gen continues to provide mandatory benefits 
prescribed by Philippine Labor Laws and Standards. 
There are also provides additional benefits such as 
allowances, insurance, medical, and bonuses. Additional 
benefits were also given as part of the response to the 
pandemic; this is discussed on page 120.

Attrition decreased significantly at 2.2 percent  
in 2020, from 25.8 percent from the previous 
year. The top two reasons for leaving were 
pursuing other career opportunities (local and 
overseas) and career change.

First Gen recently reviewed its job levels and 
career paths as part of its employee retention 
initiatives. The Company created a clear career 
path for people managers as well as individual 
contributors. This increased transparency 
enabled leaders to more proactively support 
employees to grow and advance in the Company. 
Internal employees have filled up posts instead 
of hiring from the outside. First Gen also has 
employees in developmental assignments. 
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E M P L O Y E E  T R A I N I N G  &  C A R E E R  D E V E L O P M E N T

In 2020, the Company saw a drop in the training hours to an average of 40.4 hours per employee in 2020 
from an average of 55.2 hours in 2019. Training providers took a while to adjust their offered courses, while 
a large bulk of the training hours from conferences and technical training got suspended. Connectivity was 
also a concern especially in the earlier part of the transition to the work-from-home arrangement. 

I T E M S E M P L O Y E E  L E V E L ( S )  E L I G I B L E

I N S U R A N C E  B E N E F I T S

Life Insurance All levels

Accident Insurance All levels

Medical/Hospital Insurance All levels

C O M P A N Y  F U N D E D  M E D I C A L  B E N E F I T S

Medical and Medicine reimbursement All levels

Annual Medical Check-up All levels

O T H E R  B E N E F I T S

Retirement Benefit* All levels

Car Plan Benefit / Car Allowance Eligible Managers & Up

Club Membership / Wellness Allowance Eligible Assistant Vice Presidents (AVPs) & Up
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C O R E F U N C T I O N A L P E O P L E 
M A N A G E M E N T

L E A D E R S H I P

Data storytelling  
for Business

Professional Scrum 
Foundation (PSF)

Virtual Focus Group 
Discussions (FGD)/ 
Exchange of Best 
Practice Sessions

Executive Learning 
Sessions with RH

7 Habits of Highly 
Effective People 4.0

Professional Scrum 
Master Training

Finding Our Way  
in the New Normal

Executive Masters in 
Business Administration

Project Management PMP Certification Managing Through Crisis 
by HBR

FPH Purpose -  
Mission Purpose  
and Way Forward

Virtual Presentation 
Skills Training

Technical Learning 
Series

Leadership for the Long 
Run Through Pandemic

Gas 101 Financial Modeling 
Workshop

Verge 2020

Power 101 PEE Exam Level 1 Leaders  
Coaching Leaders

Agile Learning Series Integrated  
Management System

Managing Difficult 
Conversations

Innovation through 
Design thinking

Project Planning  
and Control

In January 30, 2020, the Vision Boarding Workshop coached employees on how to create one that would direct them to work on 

their set goals.

These are some of the programs provided to the employees during the work-from-home arrangement.  
The Company is aware of the continuous need for learning and development across all levels in  
the organization. 
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The Company focused on supporting the 
workforce’s transition to remote work. An average 
of additional 3.1 hours per employee was recorded 
on Digital Enablement training. These included 
training on Kissflow, Docusign, Workday, Slack, and 
other tools. 

Online demand was made available in Workday 
Learning. These were 5-min. to 20-min. learning 
content available on-demand and were released 
or promoted in the weekly Friday-Reads 
communications. Recordings of Gas 101, Finance 
101, and Power 101 sessions on the platform were 
also made available. Additional content also became 
available in the Workday Learning platform. These 
were bite-sized learning sessions that were shared 
with people managers and the rest of the employees.

The Company continued to offer key programs 
such as SCRUM and Agile Certifications, as well 
as Project Management Courses. Two company-
sponsored employees also graduated with their 
Executive Masters in Business Administration from 
the Asian Institute of Management this year. 

Average training also significantly dropped across 
all ranks. Technical training and conferences, which 
mostly catered to the Supervisory and Staff levels, 
slowed down in 2020. While there were functional 
courses offered, this only reached 53 percent of 
employees as not everyone was able to avail of 
training, especially in the sites where connectivity 
was an issue.
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2020 also highlights the Company’s 
learning engagements aligned with the 
new mission and chosen path of “forging 
collaborative pathways for a decarbonized 
and regenerative future.” Employees were 
given access to the Verge 2.0 Conference: 
“Accelerating the Clean Economy.” This 
was a week-long online conference about 
advancing systemic solutions to address 
the climate crisis through five key markets: 
clean energy, electrified transportation, 
the circular economy, carbon removal, and 
sustainable food systems.

Together with the FPH Group, the year 
ended with a series of Executive Learning 
Sessions led by Harvard Professor 
Rebecca Henderson. The author of 
“Reimagining Capitalism in a World on 
Fire” conducted a series of case study 
sessions with 45 case participants and 
150 observers in each of the three case 
study sessions. The case study discussions 
allowed the Company’s leaders to think 
deeply through reimagining the Company’s 
business models, engaging the workforce, 
and collaborating with the industry.

Professor Henderson led the case discussions in 

the recently concluded Executive Learning Sessions 

for the FPH Group
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E M P L O Y E E  S A T I S F A C T I O N /  E N G A G E M E N T  S U R V E Y

First Gen, together with its parent company FPH, 
conducted a biennial enterprise-wide employee 
engagement survey with the objective of providing 
a formal channel for employee feedback and 
gathering their views about working in the 
Company. The survey data aims to measure the 
level of employee engagement and organizational 
effectiveness, know the areas where the 
organization can improve and provide guidance to 
management, and for employees to develop action 
items around opportunity areas. 

A reputable consulting firm conducted the survey 
and processed the results. Before the actual 
survey, Human Resources reviewed the survey 
methodology and ensured the confidentiality of 
employee-respondents in the process. Employees 
participated voluntarily and responded online. HR 
was responsible for sharing the survey results and 
cascading them to all employees in a town hall set-
up. The Survey Reports for each functional group 
were given to the group heads and HR will facilitate 
the action plans for the enterprise-wide, and each 
respective group, based on opportunity areas 
identified from the results. 

The same activity was conducted a year after the  
last one in 2018. Employee participation was at  
97 percent in November; the overall survey revealed 
equally solid and gratifying engagement results 
compared with previous survey results and as against 
Philippine norms, pre-pandemic, amid the challenging 
situation. The highlights of employee feedback, 
among several important findings, were as follows:

Senior Management's exemplary response 
to the global pandemic helped cement the 
feeling among FPH and First Gen employees on 
management's genuine interest in their well-
being. This significantly improved the results on 
senior management performance. This is evident 
in that more than 90 percent of employees would 
recommend FPH or First Gen to others as a 
good place to work, while almost 80 percent of 
employees would rather stay with FPH or First Gen 
even if a comparable job was available in another 
company. The results for these two statements 
would seem to reflect appreciation by employees 
of Senior Management’s strong response to the 
pandemic, as well as an appreciation of the FPH and 
First Gen’s stability during the economic downturn. 
 

 ■ Company Culture / Values / Care for employees 
are what employees like best about working at 
FPH / First Gen 

 ■ Statement on “[Values] My company takes care 
of the community” was the highest scoring 
climate statement in 2018 and today as well. 

 ■ FPH / First Gen’s second highest scoring 
climate statement measures whether 
employees believe that they are advised well 
and that all health and safety requirements are 
consistently followed.

 ■ Women close the gap in perceptions with men 
across survey climate dimensions.

Many employees currently cannot identify 
anything more that FPH or First Gen could do to 
support them. “Current Support is Sufficient” was, 
by far, the most frequently mentioned statement 
for the question on “how can the Company better 
support you during this time.” 

increased by 13 percent from the results in 2018

exceeds pre-pandemic Philippine Norms by 13 percent

OF EMPLOY EE S ARE EN G AG ED

72 percent

114

GRI XXX

Human Capital



Note that for the 2020 survey, the score on job- 
related training declined from the previous survey  
due to the pandemic situation and the restrictions  
on gathering.

Overall, employee confidence toward Senior 
Management is evident in the results, which is a key 
driver of employee engagement in any organization. 
This confidence was further acknowledged when 
the Company’s Chairman, Federico R. Lopez, was 
awarded 2020 Management Man of the Year by the 
Management Association of the Philippines. 

The next steps, based on the survey results, involve 
analysis and action planning by the different groups 
who are working with HR partners in identifying 
initiatives for improved engagement.

For EDC, the following activities were conducted  
to measure employee engagement satisfaction  
and well-being: 

 ■ “Kamustahan” Surveys were conducted regularly. 
Initially every two weeks, it was then adjusted to 
monthly intervals to get the employee’s pulse on 
different life aspects such as Work, Health, Safety, 
Resources, Finance, Relationships, Personal Time, 
and Leisure. The results showed that employees 
were able to cope with work’s demands despite 
the pandemic. Safety and Health were highly 
prioritized while Personal Time and Leisure were 
wanting. Overall, on a scale of one to 10, majority  
of employees see themselves between seven  
and eight. 

 ■ The Engagement Pulse Survey, a subset of the full 
Employee Engagement Survey, was also conducted 
in the middle of 2020 to see the progress on the 
key priority areas from the results of the 2019 
full survey. The priority areas were in Change 
Management, Collaboration, Organization, 
Understanding, and Drive. All five categories 
improved compared to the 2019 scores from  
two to as much as 17 points telling management  
that it was moving in the right direction.

O C C U P A T I O N A L  S A F E T Y
A N D  H E A L T H

First Gen has an established Occupational Safety 
and Health Management System (OSHMS) 
based on Philippine OSH regulations and aligned 
with ISO 45001:2018. This is adopted by its 
operating assets, ensuring that all employees 
and outsourced workers know how to determine 
hazards and risks and maintain a safe and healthy 
workplace and environment. 

All employees and contractors are covered 
by an OSHMS that is internally audited by the 
Corporate Quality, Environment, Safety, and 
Health (QESH) group. First Gen’s subsidiaries 
FGPC, FGP, FNPC, FG Hydro, and FG Bukidnon’s 
OSHMS (which covers 25.7 percent of 
employees and 14.1 percent for contractors) 
have their own respective certification bodies.

OSH hazards are assessed and evaluated using 
the Hazard Identification, Risk Assessment, and 
Control (HIRAC) methodology. The HIRAC is 
part of OSH Risk Management Process where 
OSH hazards are assessed and evaluated for 
safety, financial, and reputational impact. 
Proponents identify controls to manage and 
mitigate the risks. When evaluating, the goal is 
to reduce the hazard to "as low as reasonably 
practicable (ALARP)," as there is a zero tolerance 
policy on safety. 

People who evaluate OSH risks are trained on 
the HIRAC process. At the facility level, the 
HIRAC process is facilitated by the Process 
Owner, and participated in by employees and 
site OSH officers. Review of the outputs of these 
HIRAC processes is conducted by the Corporate 
QESH to validate significant OSH risks. 
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All incidents shall be reported to supervisors and 
management. Depending on the results of the 
incident, appropriate and timely investigation is 
implemented. Investigating teams are composed 
of management, supervisors and workers who 
are either: 1) knowledgeable of the investigating 
process, and 2) proficient in the tasks or work 
involved in the accident.

Several investigation techniques are employed such 
as TapRoot, Root Cause Analysis, and Failure Mode 
and Effects Analysis, depending on the nature 
and result of the incident. Results of investigation 
are used to formulate the appropriate actions to 
prevent recurrence of accidents. Risk assessment 
on proposed corrective actions are also done 
before these are carried out. All lessons learned in 
the accident are disseminated to the organization 
as part of administrative control. The actions taken 
are evaluated for effectiveness. To further avoid 
accidents, all near miss incidents are reported for 
proper corrective action.

The man-hours worked for the year significantly 
dropped as prioritized critical projects were 
implemented to prevent the spread of the virus. 
The total recordable incidents rate decreased as 
medical treatments cases went down. 

Despite the Company’s efforts to influence and 
promote safety in the workplace, an unfortunate 
incident led to a contractor fatality. To prevent 
recurrence, a thorough investigation following 
established protocols was carried out to identify 
root causes, implement corrective actions, and 
draw out the lessons learned. Verifications and 
validations were likewise conducted to ensure 
corrective actions implemented were effective in 
addressing the root causes. The learning was shared 
with operations having similar risk exposure.

HSE observations (safe observation, unsafe 
act, unsafe condition) and near misses are 
managed using EDC’s Good Catch. Good Catch 
allows everyone in the Company to show true 
“MALASAKIT” (concern) to others by: 

 ■ Being more aware of the work surroundings and 
engaging others in HSE matters

 ■ Being able to promptly act in response to unsafe 
observations and near misses, which shows 
genuine care for a co-worker’s welfare

 ■ Fostering a learning environment, given the 
HSE observations, interventions, conversations, 
and fixes made.

The required Occupational Safety and Health (OSH) 
training programs for employees are identified and 
assessed based on regulatory requirements, results 
of risk assessments, and required competency 
of personnel responsible for the task. There 
are several training programs planned for the 
employees for the year, however, some trainings 
were deferred due to restrictions in gathering 
and connectivity issues. Regardless, the Company 
conducted several orientations and discussions in 
2020 that focused on the established measures and 
protocols for COVID-19. These are some of OSH 
trainings that were conducted for the year:

 ■ Mandatory 8-hr OSH Seminar
 ■ First Aid, Basic Life Support and AED
 ■ QESH Orientation for Head Office
 ■ Site Specific Safety Orientation of Employees/ 

Contractors/Visitors

Workers at all work sites are also oriented in site-
specific OSH awareness, trained to maintain a safe 
work environment and even COVID-19 awareness 
and prevention. At the Head Office, for example, 
new workers are oriented in safe work practices 
by QESH, and the Emergency Response Team is 
trained in first aid and basic life support, among 
other training provisions.

Incident investigation  
and management
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2 0 2 0

M E A S U R E  A N D  U N I T E M P L O Y E E S C O N T R A C T O R S T O T A L

Actual Man-hours Worked 4,757,115 12,399,119 17,156,234

Work Related Fatalities  
due to injury (no. of cases)

0 1 1

Fatality rate 0 0.02 0.02

Work Related Fatalities  
due to illness (no. of cases)

0 0 0

Disabling Injury > 6mos.  
(no. of cases)

0 1 1

Disabling Injury < 6mos.  
(no. of cases)

1 3 4

Restricted Work Case  
(no. of cases)

0 2 2

Medical treatment  
(no. of cases)

1 2 3

Total Recordable  
Incident Rate

0.08 0.15 0.13

Near Miss (no. of cases) 28 19 37

2 0 1 9

M E A S U R E  A N D  U N I T E M P L O Y E E S C O N T R A C T O R S T O T A L

Actual Man-hours Worked 4,639,183 14,982,426 19,621,609

Work Related Fatalities  
due to injury (no. of cases)

0 0 0

Fatality rate 0 0 0

Work Related Fatalities  
due to illness (no. of cases)

0 0 0

Disabling Injury > 6mos.  
(no. of cases)

0 1 1

Disabling Injury < 6mos.  
(no. of cases)

0 0 0

Restricted Work Case  
(no. of cases)

0 2 2

Medical treatment  
(no. of cases)

4 12 16

Total Recordable  
Incident Rate

0.17 0.20 0.19

Near Miss (no. of cases) 36 9 45
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2 0 1 8

M E A S U R E  A N D  U N I T E M P L O Y E E S C O N T R A C T O R S T O T A L

Actual Man-hours Worked 4,415,502 11,903,643 16,319,145

Work Related Fatalities  
due to injury (no. of cases)

0 0 0

Fatality rate 0 0 0

Work Related Fatalities  
due to illness (no. of cases)

0 0 0

Disabling Injury > 6mos.  
(no. of cases)

0 0 0

Disabling Injury < 6mos.  
(no. of cases)

1 3 4

Restricted Work Case  
(no. of cases)

2 0 2

Medical treatment  
(no. of cases)

5 12 17

Total Recordable  
Incident Rate

0.36 0.25 0.28

Near Miss (no. of cases) 37 38 75

The following activities were also conducted in support 
of the Anti-sexual Harassment in the Workplace policy:

1 Creation of Committee on Decorum and 
investigation. The Company ensured that there 
was equal or more female representation in the 
committee as required by the law. Selection of 
members to represent the employees in the 
promotion of a safe workplace environment and 
handling of cases of sexual harassment was done 
through nomination by employees. HR profiled 
the nominated employees and announced to all 
employees the committee’s composition after 
commitments of each member were sought. 

2 Measuring engagement level by gender.  
Gender-based measures were embedded in the 
programs to monitor gaps, if any, between male 
and female employees in terms of engagement, 
needs, and opportunities.

D I V E R S I T Y  &  I N C L U S I O N /
N O N – D I S C R I M I N A T I O N /
H U M A N  R I G H T S 

First Gen has an Anti-Sexual Harassment Policy 
which promotes a favorable work environment that 
values the dignity of every person and guarantees 
full respect of human rights, free from offensive 
behavior and intimidation detracting from the 
employee’s ability to perform their jobs. It identifies 
procedures to be followed in investigating and 
resolving complaints alleging specifically prohibited 
conduct and emphasizes the education and training 
of employees. The Company conducted the re-
orientation of the Anti-Sexual Harassment in the 
Workplace policy. The orientation also included the 
“Safe Spaces Act” in 2019 that expanded the scope 
to a gender-based law ensuring equality between 
women and men.
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The Work-from-Home (WFH) arrangement 
was one of the firsts that the organization has 
implemented as part of the Company’s business 
continuity plan, and in the light of Proclamation 
No. 922 entitled “Declaring a State of Public Health 
Emergency Throughout the Philippines” signed 
by the President on March 8, 2020. Through 
this alternative work scheme, work in general 
will continue despite disruptive situations. The 
Company’s intent was to strike a balance between 
the interest of continued delivery of services to 
customers and the public, and the health and 
safety of its workers. Guidelines on work tools and 
IT infrastructure, and eligibility criteria were set 
for employees to meet, perform the work, and be 

able to communicate or collaborate with other 
employees or stakeholders. 

Recognizing the other benefits of the WFH 
arrangement to individuals and to society—such 
as better work life balance, reduced traffic, less 
commute times, and increased productivity—the 
Company conducted a survey entitled ‘Work from 
Home Conditions Survey’ among its employees to 
gather baseline data, and to assess the situation 
after about two months of implementing the 
WFH. The results of the study generated insights 
and ideas on how to make WFH work for the 
organization beyond providing business continuity, 
but also in the long term, and on a more regular 
basis. The top areas for improvement on the overall 
WFH experience shared by the respondents 
were considered in formulating new policies and 
programs, and in redesigning employee benefits. 

These focused surveys had an average response 
rate of 85 percent. The Company identified four 
factors for measuring WFH enablement: device, 
data, voice, and video. 91 percent of respondents 
working from home checked all these factors and 
are considered WFH-enabled. The survey also 
showed which activities employees find better 
doing at home or at the office, as well as changes 
on their work schedule (WFH versus office).

Shelter-In-Place (SIP)

Essential personnel are those individuals in the 
organization required to report to work regardless of 
conditions, such as Operations & Maintenance and 
security personnel. Worksites that remained open 
or had to be manned by security workers during this 
time had to adopt a SIP arrangement primarily to 
contain the movements of people, thus reducing the 
risk of spreading the virus. Management had to deal 
with a variety of factors such as including lodging, 
food and water, transportation, and even strict 
protocols among those on SIP. 

C O V I D - 1 9  R E S P O N S E  
F O R  E M P L O Y E E S

The COVID-19 pandemic has disrupted many 
organizations, and the Company was not spared 
from its effects. This caused the HR Group to think 
differently, plan cohesively, and respond swiftly to 
changing situations since the outbreak started in the 
first quarter of 2020. As part of the BCP team, the 
HR leadership has been primarily concerned with 
the assets of the business – the people. HR plays a 
key role in the personnel interface elements of the 
business continuity plan. 

Part of the planning process outlines resource 
allocations, including information on how employees 
may be deployed into other areas of work should 
certain groups not have the adequate staffing due to 
illness, travel restrictions, or even death.

In response specifically to the pandemic, HR, first 
and foremost, has undertaken several programs and 
policy changes to ensure the safety and welfare of 
the workforce and still supports the organization 
given the sudden shift to the new normal. 

Work from Home Arrangement 
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While there is no general call to return to the 
workplace until further advice, some employees 
may be required to enter the office premises for 
urgent official business reasons. In coordination 
with the Administration unit and the Health team, 
HR pioneered an efficient process that includes 
registration, mandatory health check, attendance 
to an online briefing, and observance of health 
protocols while inside the premises. The latest 
additions to the re-entry requirements were 
presenting the so-called ‘Pasig Pass’ (applicable to 
the head office only) and the wearing of proximity 
ID badge for efficient contact tracing.

New guidelines on employees benefits and tools 
of the trade were introduced, specifically for  
the following:

Clothing and Transportation Allowance: A more 
inclusive approach was implemented to further 
support employees in the WFH arrangement. 
Other than the usual gasoline, maintenance, toll 
fees, and other vehicle-related expenses, the 
Company allowed the inclusion of various WFH 
items in the liquidation, such as: 

a Connectivity Support (wi-fi upgrades, or new 
wi-fi installations, purchase of pocket wi-fi 
and plan, and monthly internet data bills), 

b Work tools (new gadgets, home printer, 
computer accessories, purchase of software, 
and increasing of existing memory of 
personal gadgets), 

c Office furniture (office desk, ergonomic 
chair, table lamp), and 

d For EDC, philanthropic actions (for personal 
donations to their respective communities or 
charitable institutions).

EDC helped stranded employees during the 
community quarantine in different locations. Aside 
from helping secure the necessary travel and 
medical clearances, the Company also chartered an 
aircraft to transport a total of 54 EDC employees 
and contractors so they could return to their 
families. They were flown to different destinations 
across the Philippines—from North (Aparri) to 
South (Zamboanga).

Return to Home  
(Homecoming) Program

Return to Workplace Repurposing of Benefits/Allowances

“In response specifically to the pandemic, HR, 
first and foremost, has undertaken several 
programs and policy changes to ensure the 
safety and welfare of the workforce.”
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The WFH heightened the need for access to 
electronic information (compared to physical 
documents in the pre-COVID-19 situation), and 
for people processes and services to continue to 
function effectively without needing face-to-face 
interactions. About six months after the system 
went live, Workday became the go-to system for 
employees, people managers, and HR in terms 
of people and organizational processes since the 
community quarantine started in the first quarter 
of 2020. HR’s key business processes such as 
Recruiting, Probation Management, Learning, 
Expense Reimbursements and Liquidation, 
Performance, Separation and Exit Clearance, ESS/
MSS self-service, among others, started running 
under the Workday platform. The adoption has 
not been easy, but with the right adjustments 
and communication approach across the various 
stakeholders, the Company started to realize the 
business benefits of Workday in transforming 
the traditional manual system into automated 
business processes.

Timely and clear communication is critical in 
maintaining employee engagement. 

 ■ Zoom
 □ ZoomMustahan virtual town hall sessions 

for Company updates and COVID 
Response, FPH/First Gen Mission Launch 
(August), and Year-End (December).

 □ These virtual town halls had a Q&A session 
to ensure that employees can speak their 
minds and can interact directly with  
the management.

 □ Overall employee reach of all four sessions 
is 94 percent.

 □ EDC Group Leaders held regular online 
“Kamustahan” sessions with their 
respective teams to check on their status 
and to simply have non-work conversations.

 ■ Slack
 □ Slack helped the Company drive and 

promote the 3Cs: Communication, 
Collaboration, and Community Building in 
this new work environment. This was rolled 
out this year.

 ■ Communication: Reach everyone with 
company updates, increase leadership 
visibility, and measure reach and impact 
of communication

 ■ Collaboration: Easily collaborate across 
the organization and within teams 
or groups, improve ideation through 
collaboration and community solving

 ■ Community Building: Allow active 
online participation and discussions, get 
the pulse of the organization

 □ 95 percent employee activation (400+ 
weekly active users)

 ■ Viber
 □ An EDC-wide Viber Group was created to 

provide employees access to daily work 
check-ins.

Adoption of HR Technology Communication
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Medical services are available across the 
organization, covering occupational and non-
occupational scopes. Services include access to 
medical professionals for consultation. After the 
WFH and SIP arrangements in 2020, consultations 
are made available via telehealth or a virtual platform. 
The consultation services were likewise extended  
to employees' dependents.

Clinics and teams, which support the continued 
operation of the Company at the sites, made sure 
to have sufficient supply through the shipment of 
medical equipment and infirmary supplies such as 
PPEs, surgical and N95 masks, thermometers, and 
medicines, among others.

Emergency response was also adjusted to fit 
the current situation with the additional layers 
of protection for both responders and patients. 
Emergency transport vehicles were equipped 
with separators, responders were provided with 
appropriate PPEs, and temporary isolation units  
were also constructed.

EDC realized how stressful the current pandemic 
was and shift to new working arrangements. 
Efforts were doubled toward caring for employee 
mental and emotional well-being. In addition to 
the existing Employee Assistance Program (EAP) 
partner, PowerVision EAP Inc., they engaged another 
provider, MyGolana, to support employee’s needs. 
The providers offer hotline and counseling sessions 
for employees. Cebuano-speaking associates were 
also added for a more inclusive approach especially 
for the employees based in Visayas and Mindanao. 
Several online learning sessions tackling a wide array 
of topics such as Making WFH Work, Love Languages, 
Managing Personal Energy, Understanding Anxiety 
and Depression were conducted by experts from the 
partners and attended by hundreds of employees.

The pandemic had varying degrees of impact 
on individuals depending on their personal 
circumstances. The WFH employee survey 
consisted of questions directed at gauging mental 
health as well as uncovering the issues faced by 
individuals in light of all the changes happening 
around them. Even the government has issued a 
directive mandating all establishments to formalize 
a mental health policy. 

The Company continued its well-being programs 
but redesigned this to focus more on mental and 
emotional health due to the effects of pandemic 
and lockdown on employee well-being. The 
Company held a series of sessions on mindfulness 
and mental resilience during a pandemic or crisis, 
and sessions on the mental health basics and 
learning some best ways to help spread positivity 
and good mental health in the workplace.

The Company’s holistic approach on its well-being 
programs ensures there are activities for employees 
as well on other aspects affecting engagement and 
well-being such as:

Medical servicesEmployee Welfare and Wellness

Physical: Yoga sessions 
and weekly exercise tips

Spiritual: Regular First Friday mass 
celebration, Thanksgiving Masses  
and Recollection

Creative: Creating Positive space 
by inviting nature into the home

Financial: Learning sessions on 
financial wellness during the pandemic

Social activities: Christmas party,  
Halloween fun night, and other celebrations
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These Pulse Surveys had an average response rate 
of about 30 percent. For Pulse Surveys #1 to #3, 
the Company measured how employees feel at that 
certain point in time. It shows that positive emotions 
increased over time, which may be attributed to 
their adjustment in the WFH arrangement and the 
interventions done by the Company to support 
employees (e.g., communications released). 

Pulse Survey #4 (Mental Health) had a 42 percent 
response rate. Results showed that 40 percent of 
respondents felt positive emotions only, 21 percent 
felt negative emotions only, and 39 percent felt 
mixed emotions. The specific feelings of employees 
were gauged in the last three months—59 percent 
of respondents say they are feeling worried about 
things, 34 percent were sleeping too much or too 
little, and 31 percent were feeling burned out. 

FPH/First Gen HR released Pulse Surveys as quick 
check-ins to its employees during the height of  
the lockdown:  

1 How do you feel and how can the company  
help you cope? (March)  

2 How do you feel and message for colleagues? 
(April)  

3 How do you feel and learning activities  
while WFH? (April) 

4 Mental Health Check (June). 

Employees and dependents seeking COVID-19 
testing were linked to facilities that provide this. 
Partnerships with LGUs and health institutions 
were strengthened to accommodate the employee 
and dependent requests for medical services.

Job Protection and 
Employment Preservation

Pulse surveys

To this day, the Company continues to do its share 
in job protection and employment preservation to 
curb the impact of the pandemic. The Company 
remains committed to providing the necessities 
and activities related to power and energy, and 
vigilant to avoid any disruptions in the delivery of 
its services. Should the nature of work become a 
limitation, managers are empowered to restructure 
or redefine work output, design work sharing 
mechanisms, or do cross-training. As the pandemic 
is expected to linger on for an extended period, 
First Gen will continue to implement the WFH 
and SIP arrangements, and the new programs and 
practices implemented in 2020.

First Gen continues to innovate and plan for ways 
to ensure that its prime partner in the business, the 
employees, are reached out and cared for as they 
grow with the Company.

According to the survey the top factors 
which may have contributed to these 
feelings are: COVID risk, uncertainty about 
the future, and the political landscape 
and national situation. When asked about 
their coping mechanisms: 19 percent say 
mindfulness exercises and doing hobbies.
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F I R S T  G E N  A S  P A R T  O F  T H E  F P H 
C O M M U N I T Y  O F  L E A R N E R S  I N 
T I M E S  O F  C R I S I S

First Gen, together with its parent company 
FPH and other FPH subsidiaries, is part of 
the “community of learners” where they gain 
knowledge from each other and share the Group’s 
belief. As a result of this collaboration, unified 
policies and guidelines were formulated to address 
the COVID-19 dilemma. In 2020, the return to work 
protocols was crafted as a guide for each company 
to follow, as applicable to their businesses. The 
same protocol was cascaded to the subsidiaries 
of First Gen. Manifesting the true kapamilya 
(part of the family) spirit, several Zoomustahan 

Extending Support
to Partners During

the Pandemic
First Gen’s Social and Relationship Capitals 
include maintaining harmonious and professional 
partnerships with the customers it serves, the 
investors that financially aid the business, the 
regulators that set guidelines and protocols, the 
suppliers that provide materials and services, 
and the host communities that support the 
Company. First Gen operates its businesses 
guided by the Lopez Credo and Values and 
is consistent with its mission of elevating the 
sectors and stakeholders it engages. 
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sessions—meetings aimed to check on the status and 
conditions of the companies or groups through the 
Zoom meeting platform—were conducted in 2020. 

First Gen also supports and collaborates with the 
Oscar M. Lopez Center for Climate Change Adaptation 
and Disaster Risk Management Foundation, Inc. 
(OML Center), a research institute under FPH 
that recognizes science and technology’s critical 
role in developing climate-resilient communities.1 
The Company receives timely information on 
weather disturbances (e.g., Typhoons Rolly, Siony, 
Ulysses, Ambo, among others) from the Center, and 
this information is used in developing measures 
to minimize and prevent damages to the power 
facilities brought about by calamities.

As part of First Gen’s transition to renewable energy, 
the Company also supports the Sikat Solar Challenge 
Foundation, Inc.—a non-profit organization whose 
mission is to uplift Filipino lives in unelectrified rural 
communities by working with various organizations 
and helping them deliver innovative and sustainable 
renewable energy (RE) systems.2

P A R T N E R I N G  W I T H  T H E  V E N D O R S 

First Gen is committed to efficiently procuring 
the necessary products and services at the best 
possible value, ensuring prompt delivery, and 
addressing the needs of the business and support 
groups. Vendors are subject to accreditation 
and post-accreditation processes to check their 
legal existence, business legitimacy, and financial 
capability based on the accreditation type. In 
the Company's procurement practices, the team 
considers both locally-sourced and foreign-
sourced materials. The Company’s procurement 
practices are more evident in the plant sites 
storing the procured items originating from the 
original equipment manufacturer (OEM) located 
in foreign countries. When foreign vendors have 
local counterparts or agents in the Philippines, the 
necessary goods are purchased from them. Other 
non-OEM goods are preferably bought from local 
vendors and the local community. In 2020, about 
94.3 percent of the Company’s total purchases 
were from local suppliers. 

1https://www.weadapt.org/organisation/the-oscar-m-lopez-center-for-climate-change-adaptation-and-disaster-risk-

management-foundation
2https://sikatfoundation.org

2018 2019 2020

92.0%

94.3%
95.1%

As shown in this high percentages of purchase from 2018 to 2020,  
First Gen continues to patronize local suppliers to help the local community

Purchases from Local Suppliers
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First Gen is also committed to ensuring the safety 
and health of all workers within its premises, and 
its contractors and outsourced service providers. 
The Company carries out Occupational Health 
and Safety (OSH) processes and programs in its 
operations and complies with applicable laws 
and regulations. Contractor assessments are 
done in three phases: a) pre-qualification and 
selection of contractors based on the Company’s 
environmental and OSH criteria; b) pre-job review 
of the contractors’ Environment, Safety, and Health 
(ESH) plans to check that these are adequate and 
appropriate; and c) ESH audits and inspections 
while work is in progress. These assessments not 
only validate the compliance of contractors with 
Philippine regulations and Company standards; 
these also influence them and their workers to 
maintain a safe and healthy work environment 
while fulfilling their tasks.

With the Contractor ESH Management system 
implemented by the Company, due diligence on the 
contractors is conducted based on the Company’s 
guideline and checklist. Out of the 47 contractors 
in 2020, 74.5 percent were assessed on the set 
environmental and social criteria. Contractors are 
required to submit an Environmental Management 
Plan specific to the rendered services, including 
waste management, and a Health and Safety 
Management Plan, including benefits provided 
to workers. To ensure that all expectations 
are complied with by the contractors, they are 

evaluated and given feedback based on their 
compliance and performance. About 10.6 percent 
of the total suppliers were identified to have 
potential negative environmental impact and 
social impact due to insufficient compliance with 
the Department of Environmental and Natural 
Resources’ (DENR’s) and Department of Labor 
and Employment’s (DOLE’s) requirements. These 
identified contractors agreed to implement the 
recommendations before their services are hired. 
The common findings include: a) non-submission 
of proof of compliance with government mandated 
benefits, and b) non-submission of required waste 
management plan. 

To further guarantee the worker’s safety 
and well-being, they are required to follow 
company protocols, undergo the necessary ESH 
orientations, training and certifications depending 
on their type of work, and to participate in the 
Company’s emergency response drills. The 
orientation and training they receive include First 
Gen’s environmental orientation, OSH policies, 
the return-to-work protocols, and permit to work 
system. When the COVID-19 outbreak started, 
all contractors who continued to work within 
First Gen’s premises were required to follow the 
guidelines set by the government’s COVID-19 
Inter-Agency Task Force (IATF) for the Management 
of Emerging Infectious Diseases resolutions and the 
Company’s protocols.  

“The Company carries out Occupational Health 
and Safety (OSH) processes and programs in its 
operations and complies with applicable laws 
and regulations.”
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More than 800 workers rendering services on 
maintenance, security, and utility were provided 
with SIP facilities, and COVID-19 personal 
protective equipment (PPE). Clinics and medical 
stations were installed on sites to assist individuals 
with symptoms. The Occupational Health (OH) 
team from the Head Office and the sites ensure 
that the COVID-19 protocols of the contractor are 
aligned and consistent with the IATF guidelines and 
the Company’s protocols. Contractors are required 
to undergo the Real-Time Reverse Transcriptase-
Polymerase Chain Reaction (RT-PCR) test prior 
to engagement and especially after coming from 
their communities and from their off-duties. After 

negative test results, SIP workers can enter the 
pre-SIP condition after 14 days as an additional 
security measure in case COVID-19 symptoms 
develop. Only the symptom-free contractors are 
eligible to stay in the SIP. Furthermore, health risk 
assessment is conducted to the worker before the 
antigen (Ag) testing is done. If a need is established, 
the Ag testing shall be done to the worker every 
two weeks for three cycles. Contracted workers 
who might have been exposed to or showing 
signs and symptoms of COVID-19 are advised for 
endorsement to their respective local government 
units for appropriate actions.

Workers required to follow the Return to work protocol in FGCEC
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First Gen values its harmonious relations with 
the communities that allowed the Company 
to operate in their respective areas. In turn, 
the Company practices its Corporate Social 
Responsibility (CSR) principles and commitments 
through its CSR programs focused on education, 
livelihood, the environment, community health 
and safety, disaster response, and local culture. 
For the effective and efficient execution of 
these programs, the Company developed the 
CSR policy to guide its implementation. The CSR 
policy is conducted as follows:

a Stakeholder Management 
 
This process manages the relationship between 
the Company and stakeholders, where their 
participation is sustained throughout the 
life of the project. This strategic approach 
to stakeholder engagement allows the CSR 
department to continuously develop programs 
that address the stakeholders’ issues and 
needs. Communities and organizations are 
involved in decisions that may affect them and 
so they remain supportive of the Company. 

P A R T N E R I N G  W I T H  T H E  C O M M U N I T I E S

S T A K E H O L D E R  E N G A G E M E N T  S T R A T E G Y

S T A K E H O L D E R  M A P P I N G  A N D  R E V I E W

S T A K E H O L D E R  E N G A G E M E N T  P L A N

S T A K E H O L D E R  F E E D B A C K  A N D  G R I E V A N C E  M E C H A N I S M

S T A K E H O L D E R  C O N S U L T A T I O N

This is influenced by the stage of the project and the basis for engagement.

Mapping is based on stakeholders’ influence and involvement in the business operation. 
Issues, interests, needs, risks, and opportunities are assessed annually in reference with 
the Issue and Risk Matrix.

This is prepared by the CSR department and the Community Relations (ComRel) teams 
to establish stakeholder communications, type of engagement and frequency.

Addressing raised issues and 
concerns are in consultation with the 
management of the involved susidiary

CSR department and ComRel teams support 
the project management team in facilitating 
stakeholder information and consultation.

Feedback and greivances raised by communities and corresponding actions are 
documented in the Stakeholder Log
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b CSR Program Development 
and Management 
 
The CSR department and the ComRel teams 
formulate CSR programs aligned with the 
Company’s priority areas, which, at the same 
time, benefits the partner communities  
and institutions. This process includes:  
a) community mapping and social acceptability 
surveys done every three years; and  
b) development, execution, monitoring,  
and reporting of CSR programs.  

c Donations and Sponsorship 
 
Requests for donations and sponsorships 
across First Gen and its subsidiaries are 
covered by the Donations and Sponsorship 
policy. Only requests that pass the Program 
Criteria identified in the CSR and ComRel 

program will be approved and processed for 
release. If applicable, approved donations 
and sponsorships must be covered by 
a Memorandum of Agreement (MOA) 
to ensure that parties abide by their 
responsibilities in the project. 

d Employee Volunteerism 
 
The Company encourages employees  
and their family members to participate  
in CSR activities. 

In 2020, First Gen provided COVID-19 assistance 
to the residents of its host communities and 
the host local government units (LGUs) through 
access to ER 1-94 funds. These funds are the 
Company’s mandated contributions for its 
community health, environmental, and  
social projects. 

Socio-cultural 
Promotion

Project Evaluation 
and Assessment

Emergency Response
and Relief

Education

Community Investment

USD 
5.9

million

Livelihood

Environment

Health
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II. Promoting quality education 

First Gen provides quality education and continuous 
learning opportunities to its partner communities 
to build their competencies and capacities for 
better employment opportunities. The Company 
program Brigada Eskwela continued to help 
students despite the temporary closure of schools 
due to the pandemic. Nearly 20,000 students from 
the different host barangays were given access to 
modular learning worth PHP2.1 million:

 ■ Five schools from Batangas City
 ■ 39 schools from Pantabangan and Carranglan 

towns in Nueva Ecija and Alfonso Castaneda, 
Nueva Vizcaya, and Maria Aurora towns  
in Aurora

 ■ 23 schools from the towns of Manolo Fortich, 
Baungon, Libona, Impasug-ong and San Isidro  
in Bukidnon; and Jabonga town in Agusan  
Del Norte

In 2020, the Company enabled nine students from 
Batangas City to complete the work apprenticeship 
program (WAP) in partnership with Mitsubishi-
Hitachi Power Systems. This initiative resulted in 
a 100 percent increase in income for the students 
who completed the program. Additionally, three 
college students received scholarships as part of the 
partnership between the Lopez Group Foundation, 
Inc. and Lyceum of the Philippines. Twelve Grade 
12 students also received scholarships provided by 
the Foundation and its partnership with barangays 
Sta. Rita Karsada, Sta. Rita Aplaya and Bolbok in 
Batangas City. This scholarship program helped  
the scholars' families to save on education costs  
at approximately PHP35.0 thousand to  
PHP40.0 thousand.

The Company aids in educating and informing the 
community to be aware and prepared when disaster 
happens in the area. EDC sponsored the Municipal 
Youth Rescue Olympics in February 2020, which 
was participated by the Sangguniang Kabataan 
(youth council) of 11 barangays and students from 
10 elementary schools in Ilocos Norte. In Leyte, 
EDC also produced and shared disaster readiness 
materials with the LGU and posted these in public 
areas. First Gen and its subsidiaries also conducted 
several relief operations for the communities 
affected by typhoons Rolly and Ulysses.

I. Response during disasters

14,028 families affected 
by typhoon Ulysses were 
provided relief assistance in 
Batangas, Marikina, Samar, 
Bulacan and Cagayan

2,650 sacks of rice were 
distributed to families affected 
by typhoon Rolly in Albay, 
Sorsogon, Catanduanes,  
and Camarines Sur

2,826 households in host 
barangays in Albay, Sorsogon 
were given holiday packages
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First Gen adheres to FPH’s “Cultural Heritage and 
Indigenous Peoples (IP)” policy, which affirms the IP’s 
right to their territories, cultural integrity, and self-
determination. Through its operating assets, First Gen 
supports various indigenous cultural communities in 
different areas of its operations, namely, the Maluyon 
tribe in Pantabangan, Nueva Ecija; the Mamanwa and 
Higaonon tribes in Agusan; and the Manobo tribe in 
Mt. Apo. Services include the construction of school 
facility, distribution of school supplies, conducting 
medical missions, and livelihood assistance. The host 
communities are also encouraged to participate in 
the Company's environmental programs to protect 
the forests and their ancestral domains. First 
Gen respects the cultural heritage, practices, and 
traditions of the IPs. Thus, the Company consults 
the IP-recognized leaders first before securing the 
“Free and Prior Informed Consent” required prior to 
beginning any project within their territories. As a 
result, First Gen has no incident of violation involving 
the rights of the indigenous people.

To support the Manobo-Apao Descendant of 
Ancestral Domains of Mt. Apo (MADADMA), 
EDC facilitates the documentation of the Obo-
Manovu Indigenous Political Structure (IPS) for the 
registration of MADADMA as an Indigenous Political 
Organization (IPO). EDC also helps in preserving 
and promoting the IP culture by supporting the 
construction of the School of Indigenous Knowledge 
(SIK) in Magpet, Cotabato. Other assistance given to 
them include scholarship programs and the “Balik-
Eskwela” program to provide financial assistance to 
students. EDC also supports livelihood initiatives for 
the MADADMA by providing funds that may be used 
in cash-for-work for the MADADMA Farm Tourism 
and Central Market farm tourism project. EDC also 
partners with the Kidapawan City Agricultural Office 
for technical assistance and marketing support for the 
community groups to improve their farm production, 
harvest, and sales.

Through FGHPC, there were 56 Grade 6 students 
from Kalayaan Elementary School, Masiway 
Elementary Schools, Sampaloc Elementary School, 
Pantabangan West Central School, and Lower 
Tuliy Elementary School in Pantabangan, Nueva 
Ecija granted with education incentives that helped 
cover the expenses of their families. Printers were 
also donated to the Company’s 38 host schools in 
partnership with the District of Pantabangan.

EDC’s SIKAT Program continuously provides 
financial and mentoring assistance to distinguished 
students from its host communities to give them 
access to quality tertiary education. From 2020 
to 2021, EDC supported 110 college scholars 
enrolled in various known state universities and 
colleges. In partnership with ASUS, the Company 
realigned the scholar's stipend to provide the 
scholars with the appropriate distance learning 
items, such as pocket WiFis and laptops. In Leyte, 
school supplies and equipment, such as printers 
and toners, were donated to several partner 
schools through the Department of Education 
(DepEd). DepEd In Burgos, Ilocos Norte also 
received school supplies. Likewise, the 359 high 
school scholars in Negros Oriental collected a total 
of PHP319.0 thousand from their allowance to 
donate risograph machines and computer printers 
for the three partner schools in Valencia town. 

Twelve SIKAT scholars graduated in 2020, 
increasing the program’s total sponsored 
scholars to 89 since 2011. This number inspires 
the Company to continue its service to the 
communities and elevate living standards through 
quality education.

III. Elevating lives of IP 
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6,600 rapid antibody test (RAT) kits donated to various LGUs 

in Leyte and Samar, Negros Oriental, Bicol, Kidapawan, and 

Ilocos Norte.

First Gen made an investment of PHP741.0 million 
in strengthening the capacity of the host LGUs and 
other vulnerable sectors of society in managing the 
effects of the pandemic. Several assistance programs 
were deployed primarily in the areas where the 
operating plants are located. 

Through the ER 1-94, several projects amounting 
to PHP142.6 million were implemented in Batangas 
City, the host LGU of the power plants in FGCEC. 
The projects are as follows:  
a) A temporary isolation facility was constructed and 
hotels were rented as temporary isolation facilities 
for suspected and confirmed COVID-19 cases.
b) COVID-19 tests such as rapid antigen tests  
and RT-PCR tests were provided. 
c) PPEs, medicine, and medical equipment  
and supplies were given to the frontliners. 
d) Disinfectants for sanitation operations  
were purchased.
e) Operation of a mobile market.

EDC on the other hand, deployed 20 container 
vans as temporary accommodation quarters for 
the medical frontliners and as hospital extension 
wards for host LGUs and partner hospitals and rural 
health units. EDC also donated RT-PCR machines, 
laminar flow and biosafety cabinets, and laboratory 
equipment to its partner LGUs, hospitals and the 
Department of Health (DOH). Four molecular 
testing centers with an aggregate amount of 
PHP45.0 million were completed and commissioned 
to Ormoc City Negros Oriental, Negros Occidental, 
and Ilocos Norte. These facilities have improved the 
turnaround time of testing results to one to two days 
from the usual one-week waiting time. A donation of  
PHP4.2 million for the ongoing refurbishment of the 
RITM-accredited COVID-19 testing laboratories 
was also given to the Department of Health (DOH) 
in Bicol region. The other supported molecular 
diagnostic centers in Iloilo, Kidapawan City, and 
Cotabato started construction in 2020 and will  
be completed within the first half of 2021. 

S U P P O R T I N G  L O C A L  G O V E R N M E N T  U N I T S 
( L G U s )  I N  M A N A G I N G  T H E  P A N D E M I C

Food and Medical Support for the Host Communities

5,790 individuals in Pantabangan and Carranglan, Nueva 

Ecija, Alfonso Castaneda, Nueva Vizcaya, and Maria Aurora, 

Aurora were provided PPEs, medicine, and COVID-19 kits 

26,722 families in Batangas City, Pantabangan, 

Nueva Ecija, Marikina, Marinduque were 

provided relief assistance

Three barangays, three rural health units and one hospital  

in barangays Imbatug and Liboran in Baungon, Bukidnon;  

and barangay Kiliog in Libona, Bukidnon; and the municipality 

of Impasug-ong, Bukidnon were provided with PPEs

Four barangays (Baleguian, Maraiging, Cuyago 

and Bangonay) in Jabonga, Agusan del Norte 

were provided with medicine supplies

61 households in two barangays provided with COVID-19 

kits and eight institutions provided with PPEs in barangays 

Damilag and Agusan Canyon in Manolo Fortich, Bukidnon

4,490 sacks distributed to 24,964 households 

in Albay, Sorsogon Leyte, Negros Oriental, 

Cotabato and Ilocos Norte

1,568 households benefited from short-term 

livelihood projects that include backyard 

farming, tilapia production, piggery, livestock 

dissemination, coffee seedlings collection,  

and face mask production
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First Gen contributed to the Lopez Group’s support 
to the project of the Department of Transportation 
(DOTr), Philippine Ports Authority (PPA), and 
Philippine Coast Guard (PCG) in retrofitting the 
Eva Macapagal Super Terminal into a COVID-19 
treatment center. The facility has 211 cubicles 
divided into zones to separate patients with 
mild, advanced, and severe COVID-19 infections. 
Support was also given to the Port Capinpin 
Quarantine Facility in Bataan. The facility has a 
124-bed capacity including 15 cubicles for high-risk 
individuals. The Lopez Group also donated a Stage 3 
ambulance to DOTr. The total financial support for 
these projects amounted to PHP101.7 million.

Donation of printers to 38 host schools in Pantabangan, Nueva Ecija

First Gen also partnered with FPH and First 
Balfour in retrofitting the MetroTent Ortigas into 
a 120-bed temporary shelter for the employees 
of The Medical City hospital. In collaboration 
with ABS-CBN, the Company donated 
PHP46.0 million worth of new machines and 
lab equipment to expand the COVID-19 testing 
capacity of Philippine General Hospital in Manila.
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Create for the Climate (CftC) is First Gen 
Corporate Social Responsibility (CSR) 
environmental flagship program. Since its 
inception in 2017, CftC has already reached 
7,878 students and community members in 
host schools and communities in Batangas City, 
Batangas; Pantabangan, Nueva Ecija; Manolo 
Fortich, Bukidnon; and Jabonga, Agusan del 
Norte. Community-level information, education, 
and communication (IEC) workshops on 
climate change were conducted, coupled with 
mentoring, development, and implementation 
of local Climate Action Projects (CAPs). 

First Gen CEO and Chairman, Mr. Federico R. 
Lopez, stated that the pandemic is a precursor to 
a more pressing issue: climate change. Aiming for 
sustainability is no longer enough; the goal should 
be towards regeneration. Mitigating the effects 
of climate change requires regenerative practices 
in reducing carbon emissions. These practices 
require a shift to a regenerative mindset and 
behavioral change. 

The nationwide quarantine and lockdown periods 
due to COVID-19 posed several challenges 
to the program implementation, including 
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the postponement of face-to-face interactions 
and fieldwork. However, it has also presented 
opportunities to innovate with technology and 
various online platforms for knowledge sharing and 
capacity building. Last year, CftC transitioned to 
virtual trainings and webinars with “What’s Heating 
Up?”—a climate change webinar series covering the 
basic concepts, international and national policies, 
and climate change communication.

CftC also engaged First Gen employees from 
the head office and other site offices. The CSR 
department launched the CftC Ambassadors 
program. This program enabled employees to 
be CftC Ambassadors and share and implement 
climate actions and commemorate them with the 
hashtag #CFTCchallenge. The Ambassadors also 
facilitated their own “What’s Heating Up?” webinar 
to First Gen scholars in Batangas. They adopted 
the original webinar outline and customized it 
based on the target audience, the ambassador's 
expertise, and the participant's interests. 

“Climate Change is one 
of the greatest threats 
to global security. It 
knows no borders and 
presents an experiential 
challenge to all of us.”

The CftC Ambassadors also had the 
freedom to explore different virtual 
methods and platforms of implementing the 
climate change webinar. In the words of Ms. 
Ice Estrada, a CftC Ambassador, “Climate 
Change is one of the greatest threats to 
global security. It knows no borders and 
presents an experiential challenge to all of 
us. The CftC webinars help us to take on the 
challenge and guide us to do our share to 
take care of our Mother Nature.”

It has been a year since the onset of the 
COVID-19 pandemic. Amid all these 
challenges, we have nurtured a community 
that remains passionate about the 
environment. They recognize that public 
health problems are also environment 
problems, and both require a more proactive 
and regenerative approach from everyone. 
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First Gen’s selected United Nations Sustainable 
Development Goals (SDG) was based on the 
Company’s business strategy and Global Compact’s 
prescription of “principled prioritization”.  
The criteria include:

 ■ Elimination of risks to people and the environment,
 ■ Additional benefits of the Company’s products  

and services to stakeholders,
 ■ Contribution to other SDGs due to 

interconnectedness, and
 ■ Company’s skills and capabilities that can  

generate the benefits.

First Gen’s Efforts 
Uphold the Sustainable 

Development Goals
Based on the foregoing criteria, First Gen 
focused on seven SDGs related to the Company’s 
business strategy, namely: SDG 3 (Good Health 
and Well-being), SDG 4 (Quality Education), SDG 
7 (Clean and Affordable Energy), SDG 8 (Decent 
Work and Economic Growth), SDG 9 (Industry, 
Innovation, and Infrastructure), SDG 13 (Climate 
Action), and SDG 15 (Life on Land).
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First Gen promotes and supports 
the good health and well-being of its 
employees and the community. The 
Company’s contributions to SDG 3 co-
benefit SDG 2, SDG 8, and SDG 12.

First Gen supported LGUs through donations amounting to 
PHP741.0 million to manage the spread of COVID-19 in the 
community. The donations were used for the following:

 ■ Acquisition of personal protective equipment (PPE), 
COVID-19 kits and medicines for the host communities

 ■ Retrofitting of the Eva Macapagal Super Terminal 
in Manila into a COVID-19 treatment center 

 ■ Transforming the MetroTent in Pasig into a 120-bed temporary 
shelter for the employees of the nearby The Medical City hospital 

 ■ Stage 3 ambulance to Department of Transportation 
to help transport COVID-19 patients

C O - B E N E F I T S

The Company continues to implement the following programs to ensure 
that its employees are healthy and free from non-communicable diseases:

 ■ Provided medical benefits to employees
 ■ Established the virtual medical consultation for the employees  

as well as their dependents with the Company’s OH team 
 ■ Implemented the Employee Assistance Program (EAP)  

by providing hotlines for the counselling sessions of employees  
and their dependents 

 ■ Promoted good physical and mental health through:
 □ Online sessions on mindfulness and mental resilience
 □ Talks on hypertension and heart diseases
 □ Online yoga sessions and weekly exercise tips

These programs, and the work-from-home arrangement, helped maintain 
zero incidents of occupational illnesses and diseases in the workplace.

SDG 3 Targets Supported Contributions of First Gen to the SDG 3

Capability 
to work

Opportunity 
for employment

Efficient 
production
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C O - B E N E F I T S

First Gen provides quality education 
in all levels to students from its 
host communities. The Company’s 
contributions to the SDG 4 co-benefit 
SDG 2, SDG 9, SDG 10, and SDG 11.

First Gen grants support to students and schools of the host 
barangays for their continued access to education. Assistance from 
the Company includes: 

 ■ Providing donations to support modular learning of almost 20,000 
students from host communities and those from far-flung areas,

 ■ Granting of scholarships to 56 grade school students and 
supporting 359 high school students from the host barangays

The Company supported qualified students in pursuing technical 
and tertiary education. The Company’s contributions include:

 ■ Work apprenticeship program (WAP) in partnership with 
Mitsubishi-Hitachi Power Systems that benefitted nine 
students from Batangas City,

 ■ Awarding of scholarships to 113 college students from 
various host communities enrolled in various known state 
universities and colleges

SDG 4 Targets Supported Contributions of First Gen to the SDG 4

Provides skills 
and capability 
to earn living

Contributes to 
innovation and 

technology

Equal access 
to education

Contributes 
to urban 

development
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C O - B E N E F I T S

RE mitigates 
climate change

Light increases 
work hours

Economic 
inclusion

Efficient 
production

First Gen produced 8,157.3GWh from renewable sources through  
the 12 geothermal projects, 3 hydro projects, 10 solar projects and  
1 wind project.

The Company continues to expand its energy services to the 
country through these projects:

 ■ Ongoing construction of the 120-MW pumped-storage 
hydroelectric facility in Aya, Pantabangan, Nueva Ecija  
with the following capabilities:

 □ Allows the storage of water pumped into a reservoir  
to generate power, and 

 □ Provides ancillary services to the electricity grid  
for grid security and stability

 ■ Ongoing development of the Liquefied Natural Gas (LNG) 
terminal in FGCEC in Batangas City to augment fuel supply  
for the operation of natural gas power plants

SDG 7 Targets Supported Contributions of First Gen to the SDG 7

First Gen provides people access to clean 
and reliable electricity, which also supports 
economic development. The Company’s 
contributions to SDG 7 co-benefit SDG 1, 
SDG 10, SDG 12, and SDG 13.
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C O - B E N E F I T S

First Gen provides jobs to support social and 
economic development. The Company also 
respects human rights by ensuring decent 
and safe work conditions, just compensation 
and benefits, and protection of the safety 
and well-being of its employees. The 
Company’s contributions to SDG 8 co-
benefit SDG 1, SDG 2, SDG 4, and SDG 10.

First Gen continues to provide decent work with just compensation 
and benefits to the 1,956 employees working in First Gen  
that consists of: 

 ■ 1,357 regular male employees (69.8 percent of total employees)
 ■ 599 regular female employees (30.2 percent of total employees)
 ■ 107 new employees
 ■ 2.2 percent of employee turnover rate

There were no grievances reported on labor rights violation

First Gen gives the youth opportunities to have decent jobs:
 ■ 65 employees or 60.7 percent of the new hires were below  

30 years old 

The Company also supports qualified students from the host 
communities to pursue college education and attend technical/
vocational courses. 

 ■ Supported 113 college scholars enrolled in various state colleges 
and universities,

 ■ Nine students completed the Work Apprenticeship Program

SDG 8 Targets Supported Contributions of First Gen to the SDG 8

Employment 
reduces poverty

Employment 
reduces hunger

Resources for 
education

Employment 
reduces inequity
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All employees are accorded with the benefits prescribed in the 
Philippine Labor Laws and Standards. They are also provided with 
additional benefits such as allowances, insurance, medical and 
bonuses. Some benefits were restructured to fit the current work-
from-home arrangement. 

First Gen maintains an Occupational Health and Safety Management 
System (OSHMS) based on the Philippine OSH regulations and in 
reference to ISO 45001:2018. This OSHMS covers all employees and 
contractors working within the Company’s sites and premises. 

First Gen has a Total Recordable Incident Rate (TRIR) of 0.13. This is 
considered as the Company’s best TRIR since 2018. 

Likewise, the Company continues to respect human rights with the 
established policies and guidelines related to Human Rights, Gender 
Equality and Diversity, Cultural Heritage and Indigenous People, and 
the Business code of Ethics and Standards. There were no grievances 
related to human rights violation.

SDG 8 Targets Supported Contributions of First Gen to the SDG 8

“The Company continues to respect human rights 
with the established policies and guidelines related to 
Human Rights, Gender Equality and Diversity, Cultural 
Heritage and Indigenous People, and the Business code 
of Ethics and Standards.”
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C O - B E N E F I T S

First Gen invests on or constructs infrastructure 
that delivers public services and improves the 
quality of life. The Company’s contributions  
to SDG 9 co-benefit SDG 3, SDG 7, SDG 11,  
and SDG 13.

First Gen continues to institute measures in all its power plants and 
related structures that address the destructive impacts brought about 
by heavy rainfall and rising sea levels during the rainy season through:

 ■ Typhoon-proofing and reinforcement of power plants and other 
structures, and upgrading of plant equipment, and

 ■ Execution of the 3rd phase of the Flood/Tsunami Protection Program. 

The Company also supported the development of structures that 
support human well-being, especially during the COVID-19 pandemic. 
Projects that were funded to benefit the community include:

 ■ Retrofitting of the Eva Macapagal Super Terminal into a  
COVID-19 treatment center

 ■ Retrofitting of the MetroTent Ortigas into a 120-bed temporary 
shelter for the employees of The Medical City hospital in Pasig City

 ■ Construction of the Port Capinpin Quarantine Facility in Bataan  
to accommodate COVID-19 patients

SDG 9 Targets Supported Contributions of First Gen to the SDG 9

Infra services 
promote  

well-being

Resilient 
structure for 

reliable power

Basic services 
for urban 
populace

Adaptive to 
climate change 

disasters
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The Company adopted systems and improved its information 
technology and operational technology structures for the seamless 
transition of its business processes to adapt to the work-from-
home arrangement. 

A Flexible Communication Allowance program was instituted 
to ensure that all employees have access to the Internet and the 
Company’s network.

SDG 9 Targets Supported Contributions of First Gen to the SDG 9

“The Company adopted systems and  
improved its information technology and 
operational technology structures for the 
seamless transition of its business processes  
to adapt to the work-from-home arrangement.”

First Gen 2020 Integrated Report 143

GRI 401-2



C O - B E N E F I T S

First Gen’s clean energy portfolio allows 
all its subsidiaries to reduce their carbon 
footprint. Climate change awareness 
was promoted to the employees as well 
as the community. The Company also 
nurtures the forests and marine areas 
around its projects and operating sites to 
reduce carbon emissions via absorption 
of carbon from the atmosphere. The 
Company’s contributions SDG 13 co-
benefit SDG 2, SDG 3, and SDG 6.

First Gen, along with the FPH Group, conducted a fleet-wide climate 
scenario analysis and has an ongoing assessment of the climate change 
potential impacts (i.e., physical risks and opportunities, and transitional 
risks and opportunities in the various business segments) that will be 
completed in April 2021.

Aside from the measures to strengthen its infrastructures, the 
Company also continues to institute ways to make its power plants 
resilient and adaptive to climate related disasters through:

 ■ Updating of the Geohazard Map using latest, finer-resolution LiDAR 
data to further identify areas that are susceptible to rainfall-induced 
landslides that can pose a threat to the Company’s assets, and

 ■ Implementation of strategic spares program

In 2020, the Company’s operations and climate change measures 
resulted in the following:

 ■ 5,532,523.1 tCO
2
e total GHG emissions, as part of the country’s 

estimated emissions of 215 MtCO
2
e1

 ■ 13,564,692.9 tCO
2
e GHG emissions avoided vs. Coal

 ■ 122,226.0 hectares of natural forests protected in Geothermal 
Reservations to maintain carbon sequestration capacity

 ■ 1,739,824.0 tCO
2
e sequestered by natural forests in Geothermal 

Reservations

SDG 13 Targets Supported Contributions of First Gen to the SDG 13

Protection of 
agriculture

Clean air and 
less disease

Water 
availability

1Philippine Climate Change Commission (2020). Philippine NDC Stakeholder 

Consultation, Dec. 23, 2020 via zoom.
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In collaboration with FPH, First Gen continues to build its capacity  
to study the effects of climate change through these initiatives:

 ■ Climate scenario analysis study in August 2019 to May 2020; and
 ■ Ongoing assessment of climate change’s potential impacts in the 

various business segments.

The Company has also reached out to 7,878 students and community 
members in host schools and communities to promote awareness on 
climate change mitigation, adaptation, and impact reduction through 
the Create for the Climate program

SDG 13 Targets Supported Contributions of First Gen to the SDG 13

“Aside from the measures to strengthen 
its infrastructures, the Company also 
continues to institute ways to make its 
power plants resilient and adaptive to 
climate related disasters.”
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C O - B E N E F I T S

First Gen promotes the sustainable use of 
the terrestrial ecosystem and biodiversity 
preservation. The Company’s contributions 
to SDG 15 co-benefit SDG 6, SDG 12, 
and SDG 13.

First Gen established and restored forests in the following areas, bringing 
the total area of restored forests under BINHI to 9,570.0 hectares.

 ■ New plantations measuring 91.0 hectares of indigenous forest trees  
in BacMan, Negros Oriental, and Pantabangan

 ■ Enrichment planting of 30.0 hectares old plantations and forest gaps  
in Mt. Apo

 ■ Maintained 1,399.0 hectares of existing plantations in BacMan, 
Negros, Mt. Apo, and Leyte

 ■ Generated more than 276,000 quality seedlings of Philippine native 
tree species in the Company’s various nurseries that are used for 
reforestation or dispersed to partners to expand restored areas

SDG 15 Targets Supported Contributions of First Gen to the SDG 15

Protection of  
water source

Efficient 
production

Prevention from 
climate change 

disasters 

ENSURE CONSERVATION
OF MOUNTAIN 
ECOSYSTEMS
INCLUDING THEIR 
BIODIVERSITY, IN 
ORDER TO ENHANCE 
THEIR CAPACITY TO 
PROVIDE BENEFITS 
THAT ARE ESSENTIAL 
FOR SUSTAINABLE 
DEVELOPMENT

146

GRI 203-2 304-3 EU13

Contributions to UN SDG



The Company and its subsidiary EDC continuously implement 
BINHI—the multi-awarded initiative to rescue, protect, and propagate 
96 Philippine native tree species, many of which are categorized 
as critically endangered or at the brink of extinction. EDC serves 
as a national catalyst for strategic partnerships on mainstreaming 
Philippine native trees throughout the country.

EDC also remains committed to its partnership with DENR and the 
Philippine Eagle Foundation (PEF) in protecting the remaining species 
of the critically endangered Philippine eagle (Pithecophaga jefferyi).

SDG 15 Targets Supported Contributions of First Gen to the SDG 15

“The Company and its subsidiary EDC continuously 
implement BINHI—the multi-awarded initiative to 
rescue, protect, and propagate 96 Philippine native tree 
species, many of which are categorized as critically 
endangered or at the brink of extinction.”

PROTECT BIODIVERSITY
AND NATURAL 
HABITATS BY TAKING 
URGENT AND 
SIGNIFICANT ACTION 
TO REDUCE THE 
DEGRADATION OF 
NATURAL HABITATS, 
HALT THE LOSS OF 
BIODIVERSITY, AND 
BY 2020, PROTECT 
AND PREVENT THE 
EXTINCTION  
OF THREATENED 
SPECIES
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Market trends and newly enforced regulations are 
creating a more favorable outlook for the demand for 
renewable energy, which should benefit First Gen, 
which is positioned as the leader in clean energy.

R E G U L A T I O N S  I N C R E A S I N G 
C O M P E T I T I O N  A N D  F A V O R I N G  R E 
T A K E  E F F E C T 

The long delayed energy market mechanisms 
launched by the government are now in place and 
are increasing demand for clean energy. These are 
Retail Competition and Open Access (RCOA) and 
the Green Energy Option Program (GEOP). RCOA 
is in its third phase of implementation allowing 
customers with a monthly average demand of 
500kW to contract their power supply from any 
licensed retail electricity supplier. Previously, 

these captive customers purchased their power 
supply from their distribution utility who chose 
the energy provider through bilateral supply 
contracts. GEOP, on the other hand, enables 
electricity consumers with at least a monthly 
average demand of 100kW to source their 
power supply requirements from renewable 
energy sources. The continued implementation 
of RCOA will further expand the number of retail 
customers within the energy industry. First Gen 
has taken the necessary steps to capture RCOA 
and GEOP markets by securing its licenses 
for retail electricity supplier and renewable 
energy supplier, respectively. The Company also 
embarked on a branding campaign to differentiate 
its clean power from its competitors and create  
a preference for its products and services.

Outlook
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E N E R G Y  
T R A N S I T I O N

Globally, energy markets are increasingly 
expressing a preference for renewable energy and 
rejecting fossil fuel-derived power. The continued 
improvement in the viability of renewable energy 
and the advent of complementing new clean energy 
and storage technologies suggest that it is only a 
matter of time until this energy transition comes 
to fruition. First Gen’s portfolio is well-positioned 
for this transition as it is composed of flexible and 
reliable natural gas and renewable power generation 
sources. The Company is leading the LNG 
developments within the country to ensure that a 
cleaner and reliable energy source complements 
renewable energy throughout the transition. 
Recognizing that even LNG must eventually be 
phased out, the company is developing options  
to run its plants on alternative energy sources. 

F U R T H E R  I N N O V A T I O N  A N D 
D E C E N T R A L I Z A T I O N  O F  P O W E R

In the coming years, the Company foresees the 
introduction of more innovations, products, and 
services that will give more people access to reliable 
and affordable power both in and outside of the 
grid. In response to this, the Company will continue 
to explore energy efficiency solutions, micro grids, 
and small-scale clean power generation to provide 
competitive options to all types of consumers.
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Materiality, Standards 
and References
First Gen commissioned the University of Asia and 
the Pacific - Center for Social Responsibility (UA&P-
CSR) to identify key economic, environmental, 
social, and governance (EESG) issues that impact 
their ability to create value for their stakeholders 
and for the company itself. UA&P-CSR used a 
pioneering approach called the “double materiality 
perspective” which suggests that companies 
consider both its impact on society and the impact 
of external societal issues on the company.

To help First Gen determine the material topics 
for the Company and its stakeholders, UA&P-CSR 
reviewed the key EESG indicators from credit 
rating agencies (i.e., MSCI ESG, S&P Global, and 
Sustainalytics), benchmarks among industry peers, 
and international reporting standards including the 

GRI Standards, SASB Standards, and Task Force 
on Climate-related Financial Disclosures (TCFD). 
Through these references, the Integrated Report 
takes into account the interests and expectations 
of First Gen’s diverse stakeholders.

UA&P-CSR designed an online survey 
questionnaire tailor-fitted for First Gen. The 
survey was distributed among the prioritized 
stakeholder groups initially identified by the 
Company. These stakeholder groups are the 
employees, customers, its parent company, 
research center, service providers, investors, local 
government units, and regulatory agencies. The 
survey results were analyzed and prioritized 
based on the a) Impact on the Company; and b) 
Impact on the stakeholders as shown in Figure 1.

F I G U R E  1 .  D O U B L E  M A T E R I A L I T Y  M A T R I X  O F  E E S G  T O P I C S

Prioritization of Economic, Environmental, Social, and Governance Topics

Impact on First Gen
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y
150

GRI 102-21 102-40 102-42 102-43 102-46

Materiality



Aside from the online survey questionnaire, a focus 
group discussion (FGD) among First Gen employees 
and an interview with First Gen’s top management were 
conducted to further examine the EESG topics they think 
have an impact on society and on the Company itself.

After evaluating the responses from  
the stakeholders, 35 material topics on EESG 
classified into the six capitals based on <IR> 
Framework were determined by First Gen  
as presented in Table 1.

TA B L E  1 .  L I S T  O F  M AT E R I A L  ECO N O M I C ,  E N V I R O N M E N TA L ,  
S O C I A L  A N D  G OV E R N A N C E  TO P I C S  C L A S S I F I E D  I N TO  C A P I TA L S

FINANCIAL NATURAL SOCIAL & 
RELATIONSHIP

HUMAN MANUFACTURED INTELLECTUAL

IR 
Investor 
Relations

GE
Greenhouse Gas 
Emissions

CR 
Community 
Relations

ES 
Employee 
Satisfaction

PSA
Power Supply 
Availability

CY
Cybersecurity

EP
Economic 
Performance

WWM
Water & 
Wastewater 
Management

SC
Supply Chain

D&I/ND
Diversity and 
Inclusion/Non-
discrimination 

AA
Access & 
Affordability

CwR 
Compliance with 
Regulations

ICFG
Impact of 
Covid-19 to 
Financial Growth

PR 
Pollution 
Reduction

LA 
Lobbying 
Activities

H&SE
Health and 
Safety of 
Employees

CIRM
Critical 
Incident Risk 
Management

CON
Conservation 
of the Natural 
World/Resource 
Efficiency

SE
Stakeholder 
Engagement

ET&CD 
Employee 
Training 
& Career 
Development

BMR
Business Model 
Resilience

CC
Climate Change 

SLO 
Social License to 
Operate

CMEE 
Covid-19 
mitigation efforts 
for employees

SRM
Systemic Risk 
Management

WHMM
Waste & 
Hazardous 
Materials 
Management

CMEPC 
Covid-19 
mitigation efforts 
for partner 
communities

A/B 
Anti-corruption/ 
Bribery

IDT 
Innovation 
and Digital 
Transformation 

BIO
Biodiversity

BS 
Board Structure

EE
Energy Efficiency

HR 
Human Rights

CRS
Climate Risk and 
Strategy

ORE
Opportunities 
in Renewable 
Energy
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Our Corporate Governance
M A N A G E M E N T  A P P R O A C H  T O 
C O R P O R A T E  G O V E R N A N C E

First Gen understands the importance of good 
corporate governance in fostering the Company’s 
long-term success and securing sustained 
competitiveness in the energy industry. The 
Company remains steadfast in its commitment 
to finding resilient and regenerative solutions to 
mitigate the worsening effects of climate change. 
First Gen ensures that it strictly complies with 
corporate governance regulations and continuously 
improves its corporate governance structures to 
comply with, or even perform beyond, global best 
practices. The Company’s governance structure is 
detailed in its Manual on Corporate Governance 
available on the Company’s website. Details of 
and information on the Company’s governance 
practices may be seen in its Integrated Annual 
Corporate Governance Report which is likewise 
posted on the Company’s website.

First Gen’s approach to corporate governance is guided 
by the Lopez Values, adherence to the SEC’s issuances 
on governance, as well as respect for human rights 
and our commitment to environmental, social, and 
governance (ESG) safeguards principles. Our structure, 
policies, programs, and protocols ensure the following:

 ■ Full compliance with local regulations and 
international conventions signed by the country 
and relevant to our operations;

 ■ Balanced emphasis on financial and non-financial 
aspects of the company’s business strategy, 
operation and performance to achieve both  
short and long term goals;

 ■ Creation of an environment that will protect the 
rights and allow equal treatment of all stakeholders;

 ■ Sufficient controls that ensure effective 
management oversight within a culture of honesty 
and accountability throughout the organization; and

 ■ Robust stakeholder engagement inclusive of 
timely disclosure of relevant information and the 
installation of necessary feedback mechanisms.

GRI XXX

152 Corporate Governance



G O V E R N A N C E  S T R U C T U R E

The Company relies on decision-making 
groups which are tasked to provide guidance 
in identifying and addressing material issues 
which may have a significant impact on the 
Company. To ensure that these groups are 
properly equipped to provide solutions and 
make decisions in the best interests of the 
organization, the Company has in place a 
collaborative process for effective information 
exchange and productive consultation. At the 
initial stage, operating groups are responsible 
for determining material issues which have to 
be raised to these decision-making bodies. Once 
a decision has been made, these are cascaded 
through the following process:

B O A R D  O F  D I R E C T O R S

O P E R A T I O N S

E X E C U T I V E  C O M M I T T E E

S E N I O R  M A N A G E M E N T

D E P A R T M E N T  H E A D S

Anti-Bribery and Corruption Policy

The Company’s Anti-Bribery and Corruption 
Policy was established to ensure that Company 
employees and personnel meet the standards and 
controls against graft and corruption as prescribed 
by government laws and regulations. Under said 
Policy, acts or attempts of corruption and bribery 
should be reported to the Company’s Human 
Resources Department, Internal Audit Group, or the 
employee’s immediate supervisor. The investigation 
and punishment (if merited) of any such act, shall 
be guided by the Company’s Manual on Corporate 
Governance, Code on Employee Discipline, and 
the Revised Penal Code of the Philippines. The 
Company’s Anti-Bribery and Corruption Policy is 
available on the Company’s website.

Policy on Insider Trading

The Company’s Policy on Insider Trading was 
established to uphold the values of honesty, 
integrity, and transparency while conducting 
business. The Company safeguards the fairness 
and integrity of the securities market in the 
Philippines, doing its best to protect and maintain 
the confidence and trust of the Company’s investors 
and shareholders. Under said Policy, the Company’s 
directors, officers, employees, and their respective 
representatives are prohibited from buying or 
selling Company securities while in possession of 
material information not yet generally available 
to the public. Any act, attempt, or allegation of 
prohibited insider trading shall be dealt with 
appropriately and swiftly. The investigation and 
punishment (if merited) of any act, attempt or 
allegation of prohibited insider trading shall be 
guided by the Company’s Manual on Corporate 
Governance, Code on Employee Discipline, the 
Securities Regulation Code of the Philippines, as 
well as other laws and regulations pertaining to 
the said subject. The Company’s Policy on Insider 
Trading is available on the Company’s website.

C O R P O R A T E  P O L I C I E S 

The Company upholds the principles of honesty, 
integrity, and transparency in conducting its 
business. Through the following policies, the 
Company hopes to further promote a culture of 
good corporate governance:

First Gen 2020 Integrated Report 153

GRI 102-18

http://www.firstgen.com.ph
http://www.firstgen.com.ph


Material Related Party  
Transactions Policy 

The Company’s Material Related Party 
Transactions (Material RPTs) Policy was issued to 
promote good corporate governance and ensure 
the protection of the Company’s shareholders 
especially the minority investors. It covers all 
entities within the First Gen conglomerate. 
The Policy states that the Company and its 
shareholders shall only enter into Material RPTs  
(as defined in the Policy) when terms and conditions 
are fair and at arm's length, and are beneficial to 
both parties. Under the Policy, it is the Company’s 
directors who have the overall responsibility of 
ensuring that Material RPTs are handled with 
integrity, and in a sound and prudent manner.  
The Material RPTs shall also comply with applicable 
laws and regulations to protect the interests of the 
Company’s shareholders and other stakeholders. In 
the case of an abusive Material RPT, a Material RPT 
found to have been entered into not on an arm’s 
length basis, or one which unduly favors a related 
party, senior management shall provide directions 
on how to cut losses and allow recovery of losses 
or opportunity costs incurred by the Company. 
Directors, officers, and employees found to have 
been remiss in their duties in handling Material 
RPTs shall be penalized in accordance with the 
Company’s Manual on Corporate Governance, 
Corporate Code of Conduct and Ethics, and Code 
of Discipline, as well as applicable rules, regulations, 
and policies. The Company’s Material RPTs Policy  
is available on the Company’s website.

Policy on Conflict of Interest

The Company’s Policy on Conflict of Interest was 
crafted to recognize the duty of loyalty expected 
from the directors, officers, and employees towards 
the Company and its shareholders. Under said Policy, 
directors, officers, and employees shall ensure that 
they do not have any business interest or activity 
that will interfere with the proper performance of 
their duties and functions. Any potential conflict 
of interest shall immediately be disclosed. Actual 
or potential material conflict of interest should 
be reported to the immediate superiors, senior 
management, or the Board of Directors (BOD). The 
procedure for reporting and the protection afforded 
by the Company Whistleblower Policy shall apply in 
each reported instance of violation. The Company’s 
Policy on Conflict of Interest is available on the 
Company’s website.

Whistleblower Policy 

The Company’s Whistleblower Policy was 
established to promote a company culture 
that encourages internal accountability and 
communication without fear of retaliation. Under 
the Policy, the identity of the Whistleblower and the 
information disclosed shall be treated as confidential. 
Moreover, no retaliatory action against the 
Whistleblower shall be entertained or tolerated by 
the Company. Furthermore, the Company shall take 
disciplinary action against any member who violates 
the confidentiality of any disclosure including the 
identity of the Whistleblower, or is found to have 
committed, initiated, or was otherwise involved in 
the commission of any retaliatory action against 
the Whistleblower. The Company shall also take 
disciplinary action, which may include employment 
termination, against any person found to have 
maliciously made a false or misleading disclosure. 
The Company’s Whistleblower Policy is available on 
the Company’s website.
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Environmental,  
Safety and Health Policy 

The Environmental, Safety, and Health (ESH)  
Policy was developed to manifest First Gen’s 
commitment in protecting and preserving the 
environment and providing its employees a safe 
and healthy workplace. This Policy commits 
to the development and implementation of an 
environment, safety and health management 
system covering all its projects by: a) complying 
with all applicable laws and regulations in the 
country and setting internal ESH standards; 
b) providing and equipping its personnel with 
required resources, knowledge, and skill to 
effectively carry out their functions in a safe 
manner; c) assessing and managing environmental 
impacts and occupational safety and health risks 
using appropriate technologies; and d) carrying out 
its ESH programs to ensure the safety and well-
being of its employees in the workplace,  
with efficient use of resources.

The ESH Policy is adopted in the operations  
and activities of the Company’s operating 
assets. Management ensures that the ESH 
Policy is communicated to and understood by its 
employees, contractors, and other stakeholders 
through orientations, formal discussions, and 
robust implementation prior, during, and post-
activity engagements. The ESH Policy is available 
on the Company’s website.

Quality Policy

First Gen developed its Quality Policy to guide  
the Company in its pursuit of quality performance. 
The Policy details the establishment and 
maintenance of a Quality Management System 
(QMS) that covers asset monitoring and control, 
development of energy-related businesses, and 
provision of resource management and support 
services to all its subsidiaries. Specifically, the 
Company commits to the following: a) providing 
quality service that ensures customer satisfaction; 
b) enhancing competitiveness by meeting the 
requirements of international standards and  
going beyond compliance with legal requirements;  
c) participating in shaping energy industry policies; 
d) adopting the best technology in power 
generation industry; e) managing the business risks 
and capitalizing on opportunities; and f) consistent 
implementation of its best management practices. 
In doing its business, the Company commits  
to protect and preserve the environment,  
and support the communities it serves. 

As stated in the Policy, First Gen executes the 
necessary measures to ensure that the Quality 
Policy is understood, observed, and integrated into 
the employees’ way of life. The First Gen Quality 
Policy is available on the Company’s website. 

“Through the following policies, the Company 
hopes to further promote a culture of good 
corporate governance.”

The Company is likewise guided by the following 
policies which address corporate social 
responsibility as well as people management:
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CSR Policy

The Corporate Social Responsibility (CSR) 
Policy guides the Company’s CSR department 
and Community Relations (ComRel) teams in 
developing CSR programs. The Company upholds 
the CSR principles of the Lopez Group by providing 
relevant, responsive, and sustainable programs 
that aim to improve our stakeholders’ quality 
of life. Specifically, it stipulates the allocation of 
funds for the CSR programs as well as monitoring 
and evaluating both the environmental and social 
impact of the Company. The CSR programs are 
led by the Office of the President, implemented 
by the CSR and ComRel teams per subsidiary, and 
complemented by the employees.

There are four procedures followed when enforcing 
the Policy: (i) stakeholder management, a process 
that manages the relationship and participation 
of stakeholders throughout the life of the project; 
(ii) CSR and ComRel programs, which detail the 
process of developing, implementing, monitoring, 
and evaluating the impacts of the CSR programs; 
(iii) donations and sponsorships, which cover the 
criteria for the donations and sponsorship requests 
to pass; and (iv) employee volunteerism, which 
supports the process of the volunteer activity 
planning, to the actual volunteer work, and the 
documentation of contributions and pertinent data 
by the CSR department.

The Policy was cascaded across the subsidiaries, 
new employees, and external stakeholders.

First Gen’s CSR department, as well as the ComRel 
teams of FGCEC, FGHPC, FGBPC, FGen Puyo, 
FGen Bubunawan, FGen Tagoloan and San Isidro, 
have a stakeholder map, issue and risk map, 
stakeholder engagement plan, CSR Plan and Impact 
and Risk Monitoring. The CSR Policy is available on 
the Company’s website. 

Responsible Asset Protection Policy

First Gen conforms to the FPH-wide Responsible 
Asset Protection Policy established to protect and 
promote human rights and safeguard, at the highest 
standards, the Company’s assets—its personnel, 
equipment, inventory, information, facilities, and 
partner communities. In protecting its assets, 
the Company adheres to the Lopez Values and 
the Voluntary Principles on Security and Human 
Rights which include the following principles: 
capacity and competency of security personnel; 
security risk assessment and management; human 
rights training; and communication, organization 
awareness and support, among others. The 
Company likewise adheres to applicable national 
laws and local ordinances in the protection of its 
personnel, assets, and information. A grievance 
mechanism is offered to ensure: a) the complainant’s 
confidentiality; b) a thorough assessment of the 
credibility and severity of the allegation or incident; 
and c) implementation of appropriate corrective 
actions, if needed. The Responsible Asset 
Protection Policy is available on FPH’s website.
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Gender Equality and Diversity Policy

Aligned with the mission of becoming a 
regenerative business that elevates the situation 
of its stakeholders, the Company conforms to 
the established FPH-wide Policy on Gender 
Equality and Diversity, where the guidelines 
focus on empowering people regardless of their 
gender orientation. The Company is committed 
to integrating gender equality and diversity in its 
operations, programs, and strategies. The Company 
believes that in doing so, it contributes to the 
Company's economic performance and long-term 
success as well as the realization of the full potential 
of its employees and stakeholders, which leads to a 
more inclusive society.

The Policy is in compliance with international 
guidelines on business and human rights, which 
uphold the fundamental rights of directors, officers, 
employees, and stakeholders independent of 
gender, race, culture, religion, ethnic background, 
and other affiliations.

Beyond the fundamental responsibilities, the 
Company recognizes that gender equality and 
diversity also contribute to improved employee 
engagement and performance, and a richer, more 
robust learning environment. In turn, the Policy 
also improves the Company’s ability to attract and 
retain employees, as well as increase its economic 
performance, competitive edge, and overall 
sustainability. The Company has zero tolerance 
for all forms of workplace discrimination, including 
verbal and physical abuse. The Company facilitates 
access to a grievance redress mechanism for any 
complaint and the determination of any corrective 
and remedial action. The Gender Equality and 
Diversity Policy is available on FPH’s website.

Cultural Heritage and  
Indigenous Peoples (IP) Policy

In support of social justice as one the Lopez 
Values, First Gen conforms to the FPH-wide 
Cultural Heritage and Indigenous Peoples (IP) 
Policy. The Company believes that IP are valuable 
partners in its areas of operation, with rights 
to cultural integration and self-determination, 
and entitled to have their territories upheld and 
protected. The Policy was issued in support of the 
Company’s commitment to human rights, equality 
and diversity, and national development, as well 
as in compliance with relevant national laws and 
international conventions entered into by the 
country. The Company also recognizes that the IP 
diverse skills and knowledge can contribute to the 
Company’s informed planning, management, and 
implementation of its projects. 

In adherence to said Policy, the Company ensures 
that its projects undergo consultations with IP-
recognized leaders, as well as national institutions 
and agencies responsible for the promotion 
and protection of IP, as necessary. Consent 
from IP must be obtained prior to consultation 
as stipulated in Republic Act No. 8371 or the 
Indigenous People’s Rights Act. 

The Company likewise provides support to  
IP communities through sponsorship of fiestas, 
distribution of school supplies, establishing 
livelihood projects, and conducting missions.  
In case of conflicts or disputes concerning IP,  
resolutions shall be reached through discourse 
founded on traditional laws, cultures, and  
practices, as far as practicable. The Cultural 
Heritage and Indigenous Peoples Policy is  
available on FPH’s website.
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Anti-Sexual Harassment Policy

Sexual harassment is an unjust, malicious, and 
unlawful act that violates a person's dignity, 
threatens their sense of security, and poisons the 
work environment. In establishing the Anti-Sexual 
Harassment (ASH) Policy, the Company aims to 
eliminate sexual harassment and build a culture 
that instills and expects integrity, respects human 
rights, rejects intimidation, and culls offensive 
behavior.  The ASH Policy’s goal is to create a 
shared responsibility for the Company’s members 
to contribute towards a work environment that is 
inclusive, productive, promotes employee wellbeing 
and security, and fosters malasakit for the Company 
and among colleagues. The ASH Policy identifies 
procedures to be followed in investigating and 
resolving complaints alleging specifically prohibited 
conduct and emphasizes the education and training 
of employees as mechanisms for the prevention of 
sexual harassment. The Anti-Sexual Harassment 
Policy is available on the Company’s website.

Human Rights Policy

The Company conforms to the FPH-wide Human 
Rights Policy, which outlines the Company’s 
commitment to recognize and respect human rights 
based on the principles and values laid out in the 
Philippine Constitution and related local issuances; 
UN Declaration of Human Rights; International 
Covenant on Civil and Political Rights; International 
Covenant on Economic, Social, and Cultural Rights; 
and International Labor Organization Declaration 
on Fundamental Principles and Rights at Work. 
These principles and values are embedded in the 
Company policies and the Code of Conduct that 
every employee is required to follow. The Company 
likewise expects its suppliers and business partners 
to share these values.

Aside from upholding human rights in and of 
itself, the known benefits derived from adhering 
to human rights principles include: a) prevention 
of regulatory risks; b) sustenance of business 
operations; c) improvement of stakeholder 
relations; d) strengthened employee engagement; 
e) enhanced corporate image; and f) access to new 
market for products and services. 

The Company shall avoid causing adverse human 
rights impacts in its operations and, should these 
occur, it shall facilitate access to a grievance redress 
mechanism. In addition, the Company shall, to every 
extent possible, prevent or mitigate adverse human 
rights impacts in the provision of its products or 
services. The Human Rights Policy is available on 
FPH’s website.

“The Company 
upholds the principles 
of honesty, integrity, 
and transparency 
in conducting its 
business.”
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B O A R D  C O M M I T T E E S

In compliance with the Company’s Manual on 
Corporate Governance, certain members of the 
Board have been selected as members of the 
following standing committees: the Nomination and 
Governance Committee, the Compensation and 
Remuneration Committee, the Audit Committee, 
and the Board Risk Oversight Committee.

The Nomination and Governance Committee 
exercises the principal function of selecting and 
evaluating directors. Qualifications for selection 
are consistent with the By-laws and Manual on 
Corporate Governance. The committee ensures 
that the Board election will result in a mix of 
proficient directors, each of whom will add value 
and bring prudent judgment to the BOD. The 
committee is also tasked to review the structure, 
size, and composition of the Board and make 
appropriate recommendations thereto.

The Compensation and Remuneration 
Committee has the principal function of studying 
and recommending the appropriate compensation 
and/or reward system for corporate officers other 
than the Chairman. The Chairman’s compensation 
and remuneration shall be determined by the 
President and two directors, one of whom shall 
be an Independent Director. The committee shall 
establish a policy on remuneration of directors 
and officers to ensure that their compensation is 
consistent with the Company’s culture, strategy, 
and the business environment in which it operates. 

Board of Directors
Furthermore, it is tasked to review the Company’s 
human resources development or personnel 
handbook to strengthen provisions on conflict 
of interest, policies on salaries and benefits, and 
directives on promotion and career advancement.

The Audit Committee’s primary function 
is to assist the BOD in fulfilling its oversight 
responsibilities for financial reporting, internal 
control systems, internal audit activities, 
compliance with key regulatory requirements, and 
enforcement of the Corporate Code of Conduct.

The Board Risk Oversight Committee assists 
the BOD in overseeing management’s activities, 
including the risk management of the Company’s 
physical, financial, operational, labor, legal, 
security, environmental, and other aspects. 
The committee plays a vital oversight role and 
serves as an important liaison to the BOD. 
Under its charter, the committee has the duty 
and responsibility of guiding the management 
through the establishment of the Company’s risk 
management philosophy and risk appetite. The 
committee likewise approves the Company’s risk 
management policy and processes and any revision 
thereto. It is also responsible for communicating to 
key stakeholders the status of strategic and critical 
risks. The committee also provides the necessary 
support and resources to help management 
address these risks. Periodic reports are required 
from management to confirm that the Company’s 
risk management system is operating correctly and 
consistently with its objectives.

Board Committee Charters may be viewed in the Company’s website.
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Federico  
R. Lopez

10

Oscar  
M. Lopez

5

Francis Giles  
B. Puno

10

Richard Raymond  
B. Tantoco

10

Peter D.  
Garrucho Jr.

10

Eugenio L.  
Lopez III1

N/A 4

Jaime  
I. Ayala

10

Cielito  
F. Habito

10

Alicia Rita  
L. Morales

10

Manuel L. Lopez 
Jr.2

N/A 2

R R S R R O R S R R

Legend: ◼ ◼ = Present, ◼ ◼ = Absent, N/A = Not Applicable, R = Regular, S = Special, O = Organizational
1 Served as Director until September 24, 2020
2 Elected as Director on November 19, 2020

P R I N C I P A L  A C T I V I T I E S  
O F  T H E  B O A R D

As a publicly-listed company in the Philippines, 
First Gen ensures that its BOD is composed of 
individuals responsible for managing and driving the 
corporate governance structures of First Gen. The 
BOD is responsible for guiding the Company toward 

B O A R D  A T T E N D A N C E

fulfilling its economic targets and governance 
aspirations. Among the pertinent topics discussed 
by the BOD are: asset performance, status and 
operations; regulatory and finance updates; 
project development; market situation; health 
and safety programs due to the pandemic; and 
other issues and concerns as may be raised by  
the directors and management.

160

GRI 102-18 102-26

Board of Directors



C O M P O S I T I O N  O F  T H E  B O A R D

The BOD of First Gen consists of: 

Business 
Management

Industry/
Operations

InvestmentRisk Management

Education

Environment 
and CSR

Finance

CommunicationGovernment /Regulatory

D I R E C T O R S ’  E X P E R T I S E

33% Executive Directors (3/9)

33% Non-Executive Directors (3/9) 

33% Independent Directors (3/9)

89% Male directors (8/9)

11% Female directors (1/9)

The present BOD of First Gen consists of nine 
members, including three Independent Directors. 
With the exception of Director Manuel L. Lopez 
Jr. who was elected on November 19, 2020 to 
fill the vacancy created by the resignation of 
Eugenio L. Lopez III, the directors were elected 
by the Company’s qualified stockholders during 
the annual general meeting held on July 29, 2020. 
Independent Directors Jaime I. Ayala, Cielito F. 
Habito, and Alicia Rita L. Morales have neither 
interest nor relationship with First Gen that may 
hinder their independence from the Company  
or its management or interfere with their 
exercise of independent judgment in carrying  
out their responsibilities.
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Oscar M. Lopez, born April 19, 1930, Filipino, held the position 
of Chairman of First Gen from the Company’s incorporation in 
December 1998 until January 2010, when the Board of Directors 
bestowed upon him the title Chairman Emeritus.  He is also 
Chairman Emeritus and Chief Strategic Officer of FPH, and 
Chairman Emeritus of Rockwell, both of which are listed companies.  
He is Chairman Emeritus of EDC and a member of the Board of 
Directors of listed company ABS-CBN Corporation. Mr. Lopez has a 
Bachelor of Arts degree (cum laude) from Harvard University (1951). 
He also earned his Master’s degree in Public Administration from the 
Littauer School of Public Administration (now the John F. Kennedy 
School of Government) at Harvard University (1955). Mr. Lopez was 
conferred the degrees of Doctor of Humanities honoris causa by the 
De La Salle University and Ateneo de Manila University in 2010, and 
Doctor of Laws honoris causa by the Philippine Women’s University 
(2009)  and  the  University of the Philippines (2012).  

Federico R. Lopez, born August 5, 1961, Filipino, has been a member 
of the Board since December 1998.  He is Chairman and CEO of 
publicly-listed companies First Gen and FPH.  He is also Chairman 
and CEO of Energy Development Corporation (EDC) which was 
officially delisted from the Philippine Stock Exchange, Inc. effective 
November 29, 2018.  He is a Director of ABS-CBN Corporation, Vice 
Chairman of Rockwell Land Corporation (Rockwell), and Chairman 
and CEO of Lopez Holdings Corporation, which are also listed 
companies.  Mr. Lopez is Chairman of the Oscar M. Lopez Center 
for Climate Change Adaptation and Disaster Risk Management 
Foundation (OML Center) and the Sikat Solar Challenge Foundation, 
and President of Ang Misyon, Inc. He is a member of the Board of 
Trustees of the Forest Foundation Philippines, Philippine Disaster 
Resilience Foundation, and Teach for the Philippines. Mr. Lopez is 
a member of the New York Philharmonic International Advisory 
Board, Asia Business Council, World Presidents’ Organization, 
Chief Executives Organization, ASEAN Business Club, Management 
Association of the Philippines, Philippine Chamber of Commerce 
and Industry, European Chamber of Commerce of the Philippines, 
and Makati Business Club. Mr. Lopez is a graduate of the University 
of Pennsylvania with a Bachelor of Arts degree double major in 
Economics and International Relations (cum laude, 1983).

Oscar M. Lopez
D I R E C T O R  A N D 

C H A I R M A N  E M E R I T U S

Federico  
R. Lopez 
C H A I R M A N  A N D  C E O
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Richard Raymond B. Tantoco, born October 2, 1966, Filipino, has been 
a Director of the Company since August 2005.  He is a Director and 
Executive Vice President of the Company, Executive Vice President 
of FPH, and President and Chief Operating Officer of EDC. First Gen 
and FPH are publicly-listed companies.  Mr. Tantoco is a member of 
the Board of Trustees of several non-profit organizations: Business 
for Sustainable Development, Oscar M. Lopez Center for Climate 
Change Adaptation and Disaster Risk Management Foundation, Inc., 
The Lopez Museum, Stiftung Solarenergie - Solar Energy Foundation, 
and Messy Bessy. He has a Bachelor of Science degree in Business 
Management from Ateneo de Manila University where he graduated 
with honors (1988). He also has an MBA in Finance from the Wharton 
School of Business of the University of Pennsylvania (1993). 

Francis Giles B. Puno, born September 1, 1964, Filipino, was first 
elected to the Board in August 2005. He is President and COO of First 
Gen and FPH. He sits in the Boards of publicly-listed companies FPH 
and Rockwell, and is the President of First Philippine Industrial Park.  
He is also a member of the Board of Directors of EDC. Mr. Puno sits in 
the Board of Trustees of the Philippine Business for Social Progress, 
Oscar M. Lopez Center for Climate Change Adaptation and Disaster 
Risk Management Foundation, Inc., Lopez Group Foundation, Inc., 
and Eugenio Lopez Foundation, Inc. He has a Bachelor of Science 
in Business Management degree from Ateneo de Manila University 
(1985) and a Master’s degree in Business Administration (MBA) 
from the Kellogg Graduate School of Management of Northwestern 
University (1990).

Richard Raymond B. Tantoco
D I R E C T O R  A N D  E X E C U T I V E  V I C E  P R E S I D E N T

Francis Giles  
B. Puno 
P R E S I D E N T  A N D  C O O
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Eugenio L. Lopez III, born on August 13, 1952, Filipino, sat in the 
Board of Directors of First Gen from September 2009 to September 
2020. He is Chairman of ADTEL Inc., Lopez Inc., Ang Misyon, Inc., 
and ABS-CBN Lingkod Kapamilya Foundation Inc., and sits in the 
Board of Asian Eye Institute, Inc., Eugenio Lopez Foundation Inc., 
and ABS-CBN Film Productions Inc. He previously held the positions 
of Chairman Emeritus and Director of ABS-CBN, and Director of 
ABS-CBN Holdings Corporation, Sky Vision Corporation, Sky Cable 
Corporation, FPH, and Rockwell. He earned a Bachelor of Arts 
degree in Political Science from Bowdoin College (1974) and  
an MBA from the Harvard Business School (1980).

Peter D. Garrucho Jr., born May 4, 1944, Filipino, has been a member 
of the Board since the Company’s incorporation in December 1998.  
He is a member of the Board of Directors of listed company FPH.  
Mr. Garrucho is also a Director and Vice Chairman of the Franklin 
Baker Company of the Philippines, a manufacturer and exporter of 
assorted coconut products such as desiccated coconuts and coconut 
water. Until his retirement in January 2008 as Managing Director 
for Energy of FPH, Mr. Garrucho held the positions of Vice Chairman 
and CEO of First Gen.  Mr. Garrucho served in Government as 
Secretary of Tourism and Secretary for Trade & Industry during 
the administration of President Corazon C. Aquino. He was also 
Executive Secretary and the Presidential Advisor for Energy Affairs 
under President Fidel V. Ramos. In 2017, he was elected Chairman  
of the Board of Trustees of the Asian Institute of Management.  
Mr. Garrucho has an AB-BSBA degree from De La Salle University 
(1966) and an MBA from Stanford University (1971).

Eugenio L. 
Lopez III 
D I R E C T O R *

Peter D. 
Garrucho Jr. 
D I R E C T O R

*Served as Director until September 24, 2020.
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Manuel L. Lopez Jr., born on August 14, 1967, Filipino, was elected 
to the Board of Directors on November 19, 2020.  Mr. Lopez is a 
member of the Board of Advisors of Rockwell, a listed company. He is 
the President of The Rockwell Leisure Club, Inc., and Board member 
of The Rockwell Club. He is the Chairman and CEO of Global 
Integrated Contact Facilities Inc. (GICF) and SLASHdotPH, Director 
of Philippine Trade Foundation, Inc., and is a professional member 
of the International Association of Outsourcing Professionals 
(IAOP).  Mr. Lopez holds a Bachelor of Science degree in Business 
Administration from De La Salle University (1991).   

Jaime I. Ayala, born March 24, 1962, Filipino, was elected 
Independent Director of the Company in May 2013. He is the 
Founder and CEO of Hybrid Social Solutions, Inc., a social enterprise 
focused on empowering rural villages through solar energy. He was 
recognized as the Schwab Foundation Social Entrepreneur of the 
Year in 2013 and as the Ernst & Young Entrepreneur of the Year 
Philippines in 2012. Mr. Ayala was President and CEO of publicly-
listed Ayala Land, Inc. and Senior Managing Director of Ayala 
Corporation. Prior to that, he was a Director (global senior partner) 
at McKinsey & Company, where he played a number of global and 
regional leadership roles, including Head of the firm’s Asian Energy 
Practice, and President of McKinsey’s Manila office. Mr. Ayala is a 
member of the National Advisory Council of the World Wildlife Fund, 
Trustee of Stiftung Solarenergie – Solar Energy Foundation, and 
Philippine Tropical Forest Conservation Foundation, and Chairman 
of Healthway Medical Inc. He completed his undergraduate work 
in Economics at Princeton University (magna cum laude, 1984) and 
earned his MBA from Harvard Business School (honors, 1988).  Jaime I. Ayala 

I N D E P E N D E N T 
D I R E C T O R

Manuel L. 
Lopez Jr. 
D I R E C T O R *

*Elected Director on November 19, 2020.
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Cielito F. Habito, born April 20, 1953, Filipino, was elected 
Independent Director of the Company in May 2016. An 
accomplished economist, Dr. Habito is a Professor of Economics 
at the Ateneo de Manila University and is also Chairman of Brain 
Trust Inc. and Operation Compassion Philippines. He also writes 
the weekly column “No Free Lunch” in the Philippine Daily Inquirer. 
He is an Independent Director at Sun Life Financial, Independent 
Trustee of Manila Water Foundation, and Member of the Board of 
Trustees of the Ramon Magsaysay Award Foundation, Advisory 
Committee of the Japan International Cooperation Agency (JICA)-
Philippines, National Advisory Council of WWF Philippines, and CSO 
Advisory Group of the World Bank Philippine Office, among others. 
In 2013-2017, he headed the USAID Trade-Related Assistance 
for Development (TRADE) Project as Chief of Party for Deloitte 
Consulting.  He served in the Cabinet of former President Fidel 
V. Ramos throughout his presidency in 1992-1998, as Secretary 
of Socioeconomic Planning and Director-General of the National 
Economic and Development Authority (NEDA).  Dr. Habito is the 
recipient of numerous awards including the Presidential Award 
(2019) and Most Outstanding Alumnus Award (1993) from the 
University of the Philippines-Los Baños (UPLB) Alumni Association, 
Philippine Legion of Honor (1998), The Outstanding Young Men 
(TOYM) Award (for Economics) in 1991, and the Gawad Lagablab 
(Outstanding Alumnus Award) of the Philippine Science High School 
in 1991.  He holds a Bachelor of Science in Agriculture (Major 
in Agricultural Economics), Summa cum laude (1975) from the 
University of the Philippines; a Master of Economics (1978) from the 
University of New England (Australia); and a Master of Arts (1981) 
and Ph.D. in Economics (1984) from Harvard University.

Cielito  
F. Habito 
I N D E P E N D E N T 
D I R E C T O R
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Mario Luza Bautista
S E N I O R  B O A R D  A D V I S E R

David Simon Luboff
S E N I O R  B O A R D  A D V I S E R

Alicia Rita L. Morales, born June 25, 1962, Filipino, was elected 
Independent Director of the Company in May 2018.  She is the 
Managing Director of John Clements Consultants, Inc., principally 
for its talent development and leadership institute division. She 
was instrumental in obtaining the partnership with Harvard 
Business Publishing, a wholly-owned subsidiary of Harvard Business 
School, from 2007 to 2019. Ms. Morales has created leadership 
development programs for over 10,000 high potentials and senior 
leaders from leading multinationals and regional conglomerates in 
Southeast Asia. She is an Independent Director of BPI Securities 
Corporation. She was previously President of RCBC Securities, Inc., 
Director of the Securities Clearing Corporation of the Philippines 
and PCIB Securities, Inc., President of the Harvard Business School 
Club of the Philippines, and Member of the Board of Trustees of 
the Harvard Club of the Philippines Global.  Ms. Morales was the 
youngest Chairman of the PSE, a position she held for two terms. 
She garnered The Outstanding Women in Nation’s Service (TOWNS) 
award for the category ‘Business-Stock Exchange’ in 2004, and the 
Triple A Award from Maryknoll/Miriam College in 2014. She is a 
member of the International Coach Federation, a certified coach of 
Zenger Folkman, and a certified discussion leader of the Harvard 
Business School. Ms. Morales is a certified public accountant 
with a Bachelor of Science degree in Business Administration and 
Accountancy from the University of the Philippines (1984) and 
an MBA from the J.L. Kellogg Graduate School of Management, 
Northwestern University, with a triple major in Finance, Marketing 
and Economics (1990). She is also a graduate of the Advanced 
Management Program from the Harvard Business School (2014).

Alicia Rita  
L. Morales 
I N D E P E N D E N T 
D I R E C T O R
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Senior
Management

C O M P O S I T I O N  O F  T H E  G R O U P 

71% Male 
(29/41)

29% Female 
(12/41)

M A N A G E M E N T ’ S  E X P E R T I S E

Assisting the Board of Directors in steering the 
Company toward its governance aspirations are 
the members of its management. The Board of 
Directors and Senior Management continuously 
search for the means to further improve the 
Company’s corporate governance structures.

Business Development, 
Administration, and 
Management

Environment
and CSR

Legal and
Regulatory

Risk Management 
and Audit

Industry/OperationsInvestment

Education

Communication

Banking, 
Accounting, 
and Finance

Human
Resources
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Federico  
R. Lopez
D I R E C T O R ,  C H A I R M A N , 

A N D  C H I E F  E X E C U T I V E 

O F F I C E R

Francis Giles  
B. Puno
D I R E C T O R ,  P R E S I D E N T , 

A N D  C H I E F  O P E R A T I N G 

O F F I C E R

Richard Raymond 
B. Tantoco
D I R E C T O R  A N D  E X E C U T I V E 

V I C E  P R E S I D E N T

Jonathan  
C. Russell
E X E C U T I V E  V I C E 

P R E S I D E N T  A N D  C H I E F 

C O M M E R C I A L  O F F I C E R

Renato  
A. Castillo
S E N I O R  V I C E  P R E S I D E N T 

A N D  C H I E F  R I S K  O F F I C E R

Victor Emmanuel 
B. Santos Jr.
S E N I O R  V I C E  P R E S I D E N T

Emmanuel Antonio 
P. Singson
S E N I O R  V I C E  P R E S I D E N T , 

C H I E F  F I N A N C I A L 

O F F I C E R ,  A N D  T R E A S U R E R

Anthony Julicer  
A. Alvis
V I C E  P R E S I D E N T

Ramon  
J. Araneta
V I C E  P R E S I D E N T
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Erwin 
O. Avante
V I C E  P R E S I D E N T

Khairuddin Hyatt 
V. Basman
V I C E  P R E S I D E N T

Ma. Cecilia  
R. Batalla
V I C E  P R E S I D E N T

Jerome  
H. Cainglet
V I C E  P R E S I D E N T

Gerald  
T. Cajucom
V I C E  P R E S I D E N T

Ramon  
A. Carandang
V I C E  P R E S I D E N T 

F O R  C O R P O R A T E 

C O M M U N I C A T I O N S

Ma. Aurora 
E. Ceniza
V I C E  P R E S I D E N T

Reman 
A. Chua
V I C E  P R E S I D E N T

Shirley 
H. Cruz
V I C E  P R E S I D E N T
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Nurjehan Maria 
D. Dayrit
V I C E  P R E S I D E N T

Teodorico  
R. Delfin
V I C E  P R E S I D E N T

Valerie  
Y. Dy Sun-Lim
V I C E  P R E S I D E N T ,  H E A D 

O F  I N V E S T O R  R E L A T I O N S , 

A N D  C O M P L I A N C E  O F F I C E R

Anna Karina  
P. Gerochi 
V I C E  P R E S I D E N T  A N D 

H E A D  O F  H U M A N 

R E S O U R C E S

Dennis Michael 
P. Gonzales
V I C E  P R E S I D E N T

Ariel Arman  
V. Lapus 
V I C E  P R E S I D E N T

Rassen  
M. Lopez
V I C E  P R E S I D E N T

Jorge  
H. Lucas
V I C E  P R E S I D E N T

Denise Natalie  
F. Mercado
V I C E  P R E S I D E N T
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Ferdinand 
B. Poblete
V I C E  P R E S I D E N T  A N D 

C H I E F  I N F O R M A T I O N 

O F F I C E R

Bernadette Ann 
V. Policarpio
V I C E  P R E S I D E N T

Peter Jason 
D. Samonte
V I C E  P R E S I D E N T

Aloysius  
L. Santos
V I C E  P R E S I D E N T

Ronaldo  
B. Tablante 
V I C E  P R E S I D E N T

Maria Carmina 
Z. Ubaña 
V I C E  P R E S I D E N T  

A N D  C O M P T R O L L E R

Daniel  
H. Valeriano Jr.
V I C E  P R E S I D E N T

Carlos Lorenzo 
L. Vega
V I C E  P R E S I D E N T

Conrado Ernesto 
C. Viejo
V I C E  P R E S I D E N T
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Ma. Theresa  
M. Villanueva 
V I C E  P R E S I D E N T

Vincent Martin 
C. Villegas
V I C E  P R E S I D E N T

Rachel  
R. Hernandez 
V I C E  P R E S I D E N T  A N D 

C O R P O R A T E  S E C R E T A R Y

Angelo  
D. Macabuhay 
H E A D  O F  I N T E R N A L  A U D I T

Cara Martha  
D. Mathay
A S S I S T A N T  C O R P O R A T E 

S E C R E T A R Y
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Awards and 
Certifications

E N E R G Y  D E V E L O P M E N T  C O R P O R A T I O N

2020 Asia Corporate Excellence & 
Sustainability Awards - One of Asia’s  
Top Sustainability Advocate
MORS Group

Silver Anvil Awards for Public Relations 
Program Directed at Specific Stakeholders 
Consumers - OMGeo Vlog Series: The 
Geothermal Effect
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Program Directed at Specific Stakeholders 
Communities - Geoskwela: A Youth Dialogue 
on Renewable Energy and Sustainability
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Program Directed at Specific Stakeholders 
Communities - Make the Shift: Going for a 
Greener Energy Future
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Tools Social Media Tool - Positive Energy: 
Going Geothermal for Sustainable Progress
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Program on a Sustained Basis Consumer 
Welfare - Positive Energy: Going 
Geothermal for Sustainable Progress
Public Relations Society of the Philippines

Gold Anvil Awards for Public Relations 
Program on a Sustained Basis Communication 
Development (Urban/Rural) - Baslay Coffee: 
Brewing a Better Life for Kaingeros
Public Relations Society of the Philippines

Gold Anvil Awards for Public Relations 
Program Directed at Specific Stakeholders 
Indigenous People/Host Communities - 
EDC: Powering a sustainable future for the 
indigenous people of Mt. Apo
Public Relations Society of the Philippines 

Grand Anvil Award for Baslay Coffee:  
Brewing a Better Life for Kaingeros
Public Relations Society of the Philippines 

Best CSR Program for Enterprise 
Development for Baslay Coffee Program
CSR Guild

Asia’s Best Carbon Disclosure, Bronze 
Asian Sustainability Reporting Awards
CSR Works International 
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Gold Corporate Safety Excellence Award  
for EDC- Bacon Manito Geothermal Project
Safety Health and Environment Association 
of the Power Energy Sector

Silver Anvil Awards for Public Relations  
Tools - Digital Annual Report: 2018 EDC 
Performance Report
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Tools - Publication Coffee Table Book to  
25 Stories Celebrating 25 Years of 
Sustainable Progress in Mt. Apo
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Program on a Sustained Basis Environment/
Science and Technology - BINHI: Planting 
and Reaping A Green Energy Future
Public Relations Society of the Philippines

Silver Anvil Awards for Public Relations 
Program on a Sustained Basis Development 
Communication - BINHI: Planting and 
Reaping A Green Energy Future
Public Relations Society of the Philippines

Gold Corporate Safety Excellence Award  
for EDC Burgos Wind Power Corporation
Safety Health and Environment Association 
of the Power Energy Sector

2020 Special Recognition on Occupational 
Health Management of Covid-19 Pandemic 
for Green Core Geothermal, Inc - Tongonan 
1 Geothermal Power Plant
Safety Health and Environment Association 
of the Power Energy Sector

2020 Special Recognition on Occupational 
Health Management of Covid-19 Pandemic 
for EDC-Mt. Apo Geothermal Power Plants
Safety Health and Environment Association 
of the Power Energy Sector

Bronze Corporate Safety Excellence Award 
for EDC-Mt. Apo Geothermal Power Plants
Safety Health and Environment Association 
of the Power Energy Sector

Gold Corporate Safety Excellence Award for 
Green Core Geothermal, Inc - Tongonan 1 
Geothermal Power Plant
Safety Health and Environment Association 
of the Power Energy Sector

Gold Corporate Safety Excellence Award for 
BacMan Geothermal, Inc.
Safety Health and Environment Association 
of the Power Energy Sector
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2020 Special Recognition on Occupational 
Health Management of Covid-19 Pandemic
Safety Health and Environment 
Association of the Power Energy Sector

2020 Special Recognition on Occupational 
Health Management of Covid-19 Pandemic
Safety Health and Environment 
Association of the Power Energy Sector

F I R S T  G A S 
P O W E R  C O R P O R A T I O N

Certificate of Exemplary Compliance  
(1st Rank in Compliance with WESM Rules)
Philippine Electricity Market Corporation 
(PEMC)

Platinum Corporate Safety  
Excellence Award
Safety Health and Environment 
Association of the Power Energy Sector

2020 Special Recognition on Occupational 
Health Management of Covid-19 Pandemic
Safety Health and Environment Association 
of the Power Energy Sector

F G P  C O R P .

Certificate of Exemplary Compliance  
(2nd Rank in Compliance with WESM Rules)
Philippine Electricity Market Corporation 
(PEMC)

F I R S T  N A T G A S  
P O W E R  C O R P O R A T I O N

Silver Corporate Safety Excellence Award
Safety Health and Environment 
Association of the Power Energy Sector

2020 Special Recognition on Occupational 
Health Management of Covid-19 Pandemic
Safety Health and Environment 
Association of the Power Energy Sector

P R I M E  M E R I D I A N 
P O W E R G E N  C O R P O R A T I O N

Silver Corporate Safety Excellence Award
Safety Health and Environment 
Association of the Power Energy Sector
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I S O  C ER T I FI C AT I O N S

CO M PA N Y  /  S I T E C ER T I FI C AT I O N S S CO P E 

First Gen Corporation  
(Head Office)

ISO 9001:2015  
(Quality Management System)

Development and Management 
(Business Development and 
Asset Management) of Power 
Generation Plants (Gas/Non-
Gas), Energy Storage Systems and 
other energy-related investments

First Gas Power Corporation/ 
FGP Corp./ First NatGas  
Power Corporation

ISO 9001:2015  
(Quality Management System)
ISO 14001:2015  
(Environmental Management System)
ISO 45001:2018  
(Occupational Safety and Health 
Management System)

Asset Management of Santa Rita, 
San Lorenzo, and San Gabriel 
NatGas Power Plants

FG Bukidnon Hydro  
Power Corporation

ISO 9001:2015  
(Quality Management System)
ISO 14001:2015  
(Environmental Management System)
ISO 45001:2018  
(Occupational Safety and Health 
Management System)

Operation and Maintenance of 
1.6-MW Hydroelectric Plant

First Gen Hydro  
Power Corporation

ISO 9001:2015  
(Quality Management System)
ISO 14001:2015  
(Environmental Management System)
ISO 45001:2018  
(Occupational Safety and Health 
Management System)
ISO 55001:2014  
(Asset Management System)

Operation and Maintenance 
of Pantabangan and Masiway 
Hydroelectric Plants

Mt. Apo Geothermal  
Business Unit

ISO 14001:2015  
(Environmental Management System)

Fluid Collection Re-injection 
System, Power Plant and Control 
Center, Switchyard, Waste 
Management, and Other Support 
Facilities for Mt. Apo Geothermal 
Power Plants 1 and 2 Operations
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GRI Content Index 
G R I  S T A N D A R D S  ( " I N  A C C O R D A N C E  -  C O M P R E H E N S I V E " )

This report has been prepared in accordance with the GRI Standards: Comprehensive option. The content 
index lists Universal and Topic-specific Standards Disclosures and Electric Utilities Sector Disclosures. It 
also summarizes First Gen’s coverage and details where we report in relation to each Standard Disclosure. 
For the Materiality Disclosures Service, GRI Services reviewed that the GRI Content Index is clearly 
presented and references for disclosures 102-40 to 102-49 align with appropriate sections in the body of 
the report. This report is assured by an External Review Committee (ERC) hosted by the University of Asia 
and the Pacific Center for Social Responsibility. For a detailed explanation of GRI Standards Disclosures, 
please visit www.globalreporting.org.

S TA N D A R D D I S C L O S U R E PA G E S /A N S W E R S O M I S S I O N S

GRI 101: Foundation 2016

GRI102: Disclosures 2016

Organizational 
Profile

102-1 Name of the organization Inside front cover

102-2 Activities, brands, products, and 
services

2, 4, 7

102-3 Location of headquarters 6/F Rockwell Business Center Tower 
3, Ortigas Ave, Pasig City, 1604

102-4 Location of operations (1) Philippines

102-5 Ownership and legal form 5, 6
https://www.firstgen.com.ph/ 
our-company/corporate-structure

102-6 Markets served 7, 67, 68

102-7 Scale of the organization 8, 9, 59 to 65

102-8 Information on employees and other 
workers

9, 106, 107, 140

102-9 Supply chain 42, 43

102-10 Significant changes to the organization 
and its supply chain

a) No changes in location of, or change in 
operations of the Company’s facilities. 
b) In 2020, First Gen has bought back 
a total of 21.0 million common shares 
from the open market under its existing 
share buyback program. Outstanding 
common shares as of December 31, 
2020 was 3,597.9 million and the public 
float was 18.7%. There was no new 
share issuance to raise funds. 
c) No significant changes in the location 
of the suppliers and structure of the 
supply chain.
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Organizational 
Profile

102-11 Precautionary Principle or approach Considering the results of 
environmental assessment, including 
the effects of climate change and its 
financial impact to the business, the 
Company adopted the “Mitigation 
Hierarchy Principle,” and practices 
a) avoidance of activity to prevent 
potential adverse impacts,  
b) minimization of the intensity and 
duration of adverse impacts,  
c) restoration to re-establish the 
natural system’s composition, 
structure, and function, and d) 
offsetting the adverse impacts on 
the operation. Meanwhile, First 
Gen’s adoption of the “Precautionary 
Principle” protects the ecosystems 
and prevents environmental 
degradation by ensuring that decisions 
with environmental implications are 
well studied and based on science.

102-12 External initiatives 76, 80, 100, 178
In addition to the ISO certification, 
First Gen discloses its environmental 
performance in the CDP portal and 
uses SASB, UN SDG, GRI Standards 
and Integrated Reporting Framework 
as references for the Integrated 
Report.

102-13 Membership of associations Philippine Independent Power 
Producers Association, Semiconductor 
and Electronics Industries in the 
Philippines, Inc., Retail Electricity 
Suppliers Association, Business for 
Sustainable Development, Philippine 
Disaster Resilience Foundation, 
Pollution Control Association of the 
Philippines, Inc.

Strategy 102-14 Statement from senior decision-maker 10 to 14

102-15 Key impacts, risks, and opportunities 45, 46, 47

Ethics and integrity 102-16 Values, principles, standards, and 
norms of behavior

27, 28, 29, 113

102-17 Mechanisms for advice and concerns 
about ethics

The Company has a Code of Business 
Conduct and Ethics for the purpose of 
setting the principles and guidelines 
in the conduct of our company’s 
businesses and dealings with our 
stakeholders--its shareholders, 
customers, partners, government and 
employees. Likewise, the Company has a 
Manual on Corporate Governance that 
intends to institutionalize the principles 
of good corporate governance among 
the Board of Directors, Management, 
employees, and shareholders. In 
addition, the Company Code on 
Employee Discipline prescribes the 
penalty of dismissal for unethical 
or unlawful acts. These policies are 
available in the Company website.
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Governance 102-18 Governance structure 153, 159, 160

102-19 Delegating authority 159

102-20 Executive-level responsibility for 
economic, environmental, and social topics

Mr. Renato A. Castillo, Senior vice 
president and Chief Risk Officer, is part 
of the Company’s senior management. 
He leads and oversees the company’s 
sustainability initiatives and activities 
with the guidance from the company’s 
sustainability champion and President, 
Francis Giles B. Puno. His functions 
include determining the underlying 
needs, risks and opportunities for the 
company; identifying enhancements in 
the sustainability efforts and programs; 
and overseeing the performance and 
engagements of the company with 
the stakeholders for a mutual-benefit-
relations. He also collaborates with the 
FPH Corporate Sustainability Group 
Head, Agnes De Jesus for synergy of 
direction and alignment of strategies.

102-21 Consulting stakeholders on economic, 
environmental, and social topics

128, 150 
The Company values the roles 
of our stakeholders and, as such, 
regularly consults and communicates 
with relevant parties including our 
customer(s), suppliers, shareholders, 
community, and employees. Details 
of our policies with regard to our 
stakeholders, are included in the 
Company’s Integrated Annual 
Corporate Governance Report  
for 2019, pp. 163-165.

102-22 Composition of the highest governance 
body and its committees

159, 161 to 167

102-23 Chair of the highest governance body 161

102-24 Nominating and selecting the highest 
governance body

159 
The company’s Manual on Corporate 
Governance requires the members 
of the company’s Nomination and 
Governance Committee to review 
and evaluate the qualifications of all 
persons nominated to the board to 
ensure that each board election will 
result in a mix of proficient directors, 
each of whom will be able to add 
value and bring prudent judgment to 
the board. The committee does not 
discriminate against any person by 
reason of that person’s age, race, sex, 
religion, and marital status. Among the 
factors considered by the committee 
are: expertise in the power industry; 
financial, marketing, international, risk 
management, legal, human resources, 
technological, and operational 
expertise; and gender diversity. 
Stockholders votes for or against the 
election of qualified nominees to the 
Board are also taken into account in 
the process.
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Governance 102-25 Conflicts of interest 154 
The process and mechanism laid down 
to detect, determine and resolve 
any possible conflict of interest 
between the company and/or its 
group and their directors, officers, and 
significant shareholders are disclosed 
in the Company’s Integrated Annual 
Corporate Governance Report for 
2019, Recommendation 7.1, p. 82.

102-26 Role of highest governance body in 
setting purpose, values, and strategy

160 
The Corporation’s vision and mission 
are reviewed by the board of directors 
during its Strategic Board Update 
which is conducted annually. Such 
vision and mission were revisited 
and affirmed by the directors during 
their annual board update held on 
September 11, 2019. 

Following their establishment and 
confirmation of the company’s vision 
and mission, the company’s directors 
formulate the corporate strategy to be 
executed by management. Overseeing 
the implementation of corporate 
strategies by management is one of 
the primary responsibilities of the 
company’s directors.

102-27 Collective knowledge of highest 
governance body

161 
As per the Manual on Corporate 
Governance, the Board may require 
a newly-elected Director to attend 
a seminar on corporate governance 
conducted by any duly-recognized 
private or government institution. 
Appropriate training opportunities for 
both existing and potential directors 
may from time to time be identified 
and undertaken as assessed. The 
enumerated list of the trainings 
attended by the Directors are listed 
in the Annual Corporate Governance 
Report for 2019.

102-28 Evaluating the highest governance 
body's performance

The process followed and critera used 
in assessing the annual performance of 
the board and its committees, individual 
director, and the CEO/President are 
disclosed in the Annual Corporate 
Governance Report for 2019.

102-29 Identifying and managing economic, 
environmental, and social impacts

44, 45, 159
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Governance 102-30 Effectiveness of risk management 
processes 

45 
The board of directors reviews and 
approves the Corporation’s Enterprise 
Risk Management (ERM) system as 
formulated and recommended by 
the Board Risk Oversight Committee 
(BROC). The board’s confirmation 
of the system is a commitment and 
affirmation of the adequacy of such 
risk management system. 

The ERM system and governance 
structure are reviewed and presented 
to the board of directors for its review 
and approval on an annual basis. 
The following criteria are used in the 
assessment of the effectivity of the 
risk management system: market 
position of the company, compliance 
with applicable rules and regulations, 
quality of services provided to 
customers, levels of exposure to 
interest rates as well as credit 
exposures to its customers.

102-31 Review of economic, environmental, 
and social topics

159 
On a quarterly basis, the BROC 
identifies the company’s strategic risk 
exposures. Risk owners are identified 
to develop, implement and monitor 
the treatment options for each 
strategic risk. For the succeeding year, 
these strategic risks and the success of 
the treatment options are reviewed by 
the BROC, and the list is accordingly 
updated for the next period.

102-32 Highest governance body's role in 
sustainability reporting

1

102-33 Communicating critical concerns The identification and nature of 
critical concerns depends on the 
department or operating group 
directly involved in or handling the 
concern. These concerns typically 
involve operations, financing, of and/
or regulations covering the Company. 
When a critical issue is identified, the 
department or operating group first 
studies the situation and raises the 
concern to various bodies such as the 
management, and/or the Board of 
Directors if need be.

102-34 Nature and total number of critical 
concerns

102-35 Remuneration policies The remuneration policies for the Board 
of Directors and senior executives 
are available in the Annual Corporate 
Governance Report for 2019.

102-36 Process for determining remuneration 159
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Governance 102-37 Stakeholders involvement in 
remuneration

In May 2010 the stockholders 
passed a resolution fixing the annual 
compensation of the Board of 
Directors at an amount not to exceed 
¾ of 1% of the company’s net income 
before income tax for the preceding 
year. This decision was approved by 
stockholders on May 12, 2010.

102-38 Annual total compensation ratio Confidentiality 
constraints. Provision of 
information is restricted 
by confidentiality and 
security considerations.

102-39 Percentage increase in annual total 
compensation ratio

Confidentiality 
constraints. Provision of 
information is restricted 
by confidentiality and 
security considerations.

Stakeholder 
engagement

102-40 List of stakeholder groups 150

102-41 Collective bargaining agreements About 60.1% of employees are union 
members.

102-42 Identifying and selecting stakeholders 150

102-43 Approach to stakeholder engagement 150

102-44 Key topics and concerns raised 151

Reporting practice 102-45 Entities included in the consolidated 
financial statements

First Gen Corporation and operating 
companies First Gas Power Corporation 
(FGPC), FGP Corp. (FGP), First Natgas 
Power Corporation (FNPC), First Gen 
Hydro Corporation (FG Hydro), First 
Gen Energy Solutions, Inc. (FGES),  
FG Bukidnon Power Corporation  
(FG Bukidnon) and Energy Development 
Corporation (EDC).

102-46 Defining report content and topic 
Boundaries

150

102-47 List of material topics 151

102-48 Restatements of information There are no restatements of 
information.

102-49 Changes in reporting There were no significant changes for 
this period.

102-50 Reporting period Inside front cover

102-51 Date of most recent report July 29, 2020

102-52 Reporting cycle Inside front cover

102-53 Contact point for questions regarding 
the report

Inside front cover

102-54 Claims of reporting in accordance with 
the GRI Standards

This report has been prepared  
in accordance with the GRI Standards: 
Comprehensive Option

102-55 GRI content index 189

102-56 External assurance 179
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GRI 200 Economic Standard Series 2016 / 2019

Economic Performance

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

56, 57

103-2 The management approach and its 
components 

56, 57

103-3 Evaluation of the management approach 56, 57

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and 
distributed

59, 61, 129

201-2 Financial implications and other risks 
and opportunities due to climate change

46, 48 to 53

201-3 Defined benefit plan obligations and 
other retirement plans

First Gen has distinct, funded, 
noncontributory, defined benefit
retirement plans, which covers all 
permanent employees, each
administered by the committees of 
each subsidiary.

201-4 Financial assistance received from 
government

Tax relief and tax credits amounted  
to USD 1,338,972.59.

Market Presence

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

First Gen hires employees from the 
local communities. The compensation 
provided to the local hires are at par 
with the minimum wage set by the 
Department of Labor and Employment 
and is also based on the wage 
standards in the energy industry.

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 202: Market 
Presence 2016

202-1 Ratios of standard entry level wage by 
gender compared to local minimum wage

First Gen complies with the minimum 
wage rate set by DOLE, regardless of 
the gender of the employee.

202-2 Proportion of senior management hired 
from the local community

95.5% of the members of senior 
management are from significant 
locations of operations: the Head 
Office and operating plants in various 
places in the Philippines.

Indirect Economic Impacts

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

58, 59, 128

103-2 The management approach and its 
components

58, 59, 128, 156

103-3 Evaluation of the management approach 59, 156

GRI 203: Indirect 
Economic Impacts 
2016

203-1 Infrastructure investments and services 
supported

9, 131 to 33, 137 to 139, 142

203-2 Significant indirect economic impacts 9, 130, 132 to 134, 138, 140, 142, 
144 to 147

Procurement Practices

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

125

103-2 The management approach and its 
components

125

103-3 Evaluation of the management approach 125

GRI 204: 
Procurement 
Practices 2016

204-1 Proportion of spending on local 
suppliers

125
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Anti-corruption

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

153

103-2 The management approach and its 
components

153

103-3 Evaluation of the management approach  153

GRI 205: Anti-
corruption 2016

205-1 Operations assessed for risks related to 
corruption

All of the sites were assessed for risks 
related to corruption.

205-2 Communication and training about anti-
corruption policies and procedures

The Company’s Policy on Anti-
corruption and bribery is published in 
its website and open for the public’s 
viewing. Thus, all concerned members, 
business partners, and stakeholders of 
the organization are expected to, and 
are free to access such information.

205-3 Confirmed incidents of corruption and 
actions taken

There are no confirmed cases for the 
reporting period.

Anti-competitive Behavior

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

First Gen complies with the anti-
competitive laws (Republic Act No. 
10667, or the Philippine Competition 
Act (PCA)), and the spirit of the 
EPIRA law. The company only 
participate in competitive bids to 
ensure arms-length transactions. The 
commitment is to remain compliant 
to the regulating laws and policies 
of the industry and to take an active 
part in defending the company’s rights 
and business interests during the 
proposition of new or adjustments 
to laws and policies. The power 
marketing and legal departments 
handle this topic in the organization. 
They ensure the compliance with 
government regulations as well as 
monitor relevant laws and guidelines

103-2 The management approach and its 
components

103-3 Evaluation of the management approach

GRI 206: Anti-
competitive Behavior 
2016

206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly practices

On July 10, 2020, Prime Meridian 
Powergen Corporation (PMPC) 
received notice that the Energy 
Regulatory Commission (ERC) had 
imposed a penalty of PHP 1 Million 
on PMPC as a result of the ERC’s 
determination that in August 2017, 
PMPC did not comply with Section 45 
of the EPIRA (Electric Power Industry 
Reform Act).

No final determination on the case has 
been made as PMPC filed a Motion for 
Reconsideration (MR) of ERC’s finding. 
The MR is still pending before the ERC.

196 GRI Content Index



S TA N D A R D D I S C L O S U R E PA G E S /A N S W E R S O M I S S I O N S

GRI 300 Environmental Standards Series 2016 / 2018 / 2020

Materials

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

76

103-2 The management approach and its 
components 

76, 155

103-3 Evaluation of the management approach 76

GRI 301: Materials 
2016

301-1 Materials used by weight or volume 31

301-2 Recycled input materials used Not Applicable.  
The power plants use 
fuel as sources of energy, 
which is not recyclable.

301-3 Reclaimed products and their packaging 
materials

Not Applicable.  
The company’s product is 
electricity which cannot 
be reclaimed and no 
packaging material.

Energy

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

80

103-2 The management approach and its 
components 

80, 155

103-3 Evaluation of the management approach 80

GRI 302: Energy 2016 302-1 Energy consumption within the 
organization

80

302-2 Energy consumption outside of the 
organization

The total energy consumed outside 
the organization amounted to  
24,967.39 GJ. Mostly from the use  
of rented vehicles.

302-3 Energy intensity 31

302-4 Reduction of energy consumption 80

Water and Effluents

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

81 to 87

103-2 The management approach and its 
components 

81 to 87, 155

103-3 Evaluation of the management approach 81 to 87

GRI 303: Water and 
Effluents 2018

303-1 Interactions with water as a shared 
resource

81 to 84

303-2 Management of water discharge-related 
impacts

85

303-3 Water withdrawal 85

303-4 Water discharge 86

303-5 Water consumption 86
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Biodiversity

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

90, 93 to 96

103-2 The management approach and its 
components 

90, 93 to 96, 155

103-3 Evaluation of the management approach 90, 93 to 96

GRI 304: Biodiversity 
2016

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside 
protected areas

91

304-2 Significant impacts of activities, 
products, and services on biodiversity 

91

304-3 Habitats protected or restored 9, 90, 92, 144, 146

304-4 IUCN Red List species and national 
conservation list species with habitats in areas 
affected by operations

97

Emissions

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

76 to 79

103-2 The management approach and its 
components 

76 to 79, 155

103-3 Evaluation of the management approach 76 to 79

GRI 305: Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 78

305-2 Energy indirect (Scope 2) GHG 
emissions

78

305-3 Other indirect (Scope 3) GHG emissions 78

305-4 GHG emissions intensity 78

305-5 Reduction of GHG emissions 79

305-6 Emissions of ozone-depleting 
substances (ODS)

There were no production, import and 
export of ODS during the period.

305-7 Nitrogen oxides (NOX), sulfur oxides 
(SOX), and other significant air emissions

79

Waste

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

87 to 89

103-2 The management approach and its 
components 

87 to 89, 155

103-3 Evaluation of the management approach 87 to 89

GRI 306: Waste 2020 306-1 Waste generation and significant waste-
related impacts

88

306-2 Management of significant waste-
related impacts

88

306-3 Waste generated 87

306-4 Waste diverted from disposal 89

306-5 Waste directed to disposal 89
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Environmental Compliance

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

76

103-2 The management approach and its 
components 

76, 155

103-3 Evaluation of the management approach 76, 155

GRI 307: 
Environmental 
Compliance 2016

307-1 Non-compliance with environmental 
laws and regulations

90 
There were no significant fines 
and non-monetary sanctions with 
environmental laws and regulations 
during the reporting period.

Supplier Environmental Assessment 

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

76, 126

103-2 The management approach and its 
components 

76, 126, 155

103-3 Evaluation of the management approach 76, 126

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1 New suppliers that were screened using 
environmental criteria

126

308-2 Negative environmental impacts in the 
supply chain and actions taken

126

GRI 400 Social Standards Series 2016 / 2018

Employment

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

106, 108, 109, 123

103-2 The management approach and its 
components 

108, 109, 123

103-3 Evaluation of the management approach 114, 115

GRI 401: Employment 
2016

401-1 New employee hires and employee 
turnover

108, 109, 140

401-2 Benefits provided to full-time employees 
that are not provided to temporary or part-
time employees

110, 111, 120, 141, 143

401-3 Parental leave A total of 98 employees (49 male and 
49 female) availed of Parental leaves. 
The return to work rate after leave 
and retention rate until end of 2020 
was both 99.0% which is 100.0% for 
male and 98.0% for female.

Labor/Management Relations

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

First Gen hires employees from the 
local communities. The compensation 
provided to the local hires are at par 
with the minimum wage set by the 
Department of Labor and Employment 
and is also based on the wage 
standards in the energy industry.

103-2 The management approach and its 
components 

103-3 Evaluation of the management approach

GRI 402: Labor/
Management 
Relations 2016

402-1 Minimum notice periods regarding 
operational changes 

For First Gen, no minimum notices. 
For EDC, at least four weeks or 30 
days before an operational change is 
implemented. For EDC, the CBAs have 
a provision on venue for discussion 
between labor and management, the 
frequency of meetings specified, and 
which consultation may include on 
operational changes in the organization.
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Occupational Health and Safety

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

115, 116

103-2 The management approach and its 
components 

115, 116, 155

103-3 Evaluation of the management approach 115, 116

GRI 403: 
Occupational Health 
and Safety 2018

403-1 Occupational health and safety 
management system

115, 126, 144, 155

403-2 Hazard identification, risk assessment, 
and incident investigation

115, 116

403-3 Occupational health services 122, 137

403-4 Worker participation, consultation, and 
communication on occupational health and 
safety

115, 116

403-5 Worker training on occupational health 
and safety

116

403-6 Promotion of worker health 35 to 37, 122, 127, 137

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

35, 115, 126, 127

403-8 Workers covered by an occupational 
health and safety management system

115

403-9 Work-related injuries 9, 117, 118, 141

403-10 Work-related ill health 9, 117, 118, 141

Training and Education

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

110, 112, 113

103-2 The management approach and its 
components 

110, 112, 113

103-3 Evaluation of the management approach 110, 112, 113

GRI 404: Training and 
Education 2016

404-1 Average hours of training per year per 
employee

9, 110, 112

404-2 Programs for upgrading employee skills 
and transition assistance programs

111 to 113

404-3 Percentage of employees receiving 
regular performance and career development 
reviews

100 % of regular employees received 
performance and career reviews.

Diversity and Equal Opportunity

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

118, 157

103-2 The management approach and its 
components 

118, 157

103-3 Evaluation of the management approach 118, 157

GRI 405: Diversity 
and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and 
employees

161

405-2 Ratio of basic salary and remuneration 
of women to men

Confidentiality 
constraints. Provision 
of the information 
is restricted by 
confidentiality and 
security considerations.

200 GRI Content Index



S TA N D A R D D I S C L O S U R E PA G E S /A N S W E R S O M I S S I O N S

Non-discrimination

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

118, 157, 158

103-2 The management approach and its 
components 

118, 157, 158

103-3 Evaluation of the management approach 118, 157, 158

GRI 406: Non-
discrimination 2016

406-1 Incidents of discrimination and 
corrective actions taken

No incidents of discrimination was 
reported during the reporting period.

Freedom of Association and Collective Bargaining

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

158

103-2 The management approach and its 
components 

158

103-3 Evaluation of the management approach 158

GRI 407: Freedom 
of Association and 
Collective Bargaining 
2016

407-1 Operations and suppliers in which the 
right to freedom of association and collective 
bargaining may be at risk

None.

Child Labor

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

158

103-2 The management approach and its 
components 

158

103-3 Evaluation of the management approach 158

GRI 408: Child Labor 
2016

408-1 Operations and suppliers at significant 
risk for incidents of child labor

There are no reported incidents of 
child labor during the reporting period 
among the employees of the Company. 
We ensure hiring of applicants who 
are at least 18 years old.

Forced or Compulsory Labor

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

158

103-2 The management approach and its 
components 

158

103-3 Evaluation of the management approach 158

GRI 409: Forced or 
Compulsory Labor 
2016

409-1 Operations and suppliers at significant 
risk for incidents of forced or compulsory labor

For forced labor, no reports have been 
made as of date with regard to our 
operations and our suppliers. For our 
suppliers, the Company has a Vendor 
Accreditation Policy to validate their 
legal existence and financial capability 
to provide the product or service.

Security Practices

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

156

103-2 The management approach and its 
components 

156

103-3 Evaluation of the management approach 156

GRI 410: Security 
Practices 2016

410-1 Security personnel trained in human 
rights policies or procedures

There were no trainings conducted 
for the period due the restrictions on 
mass gathering.
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Rights of Indigenous Peoples

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

131, 157

103-2 The management approach and its 
components 

131, 157

103-3 Evaluation of the management approach 131, 157

GRI 411: Rights of 
Indigenous Peoples 
2016

411-1 Incidents of violations involving rights of 
indigenous peoples

131

Human Rights Assessment

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

158

103-2 The management approach and its 
components 

158

103-3 Evaluation of the management approach 158

GRI 412: Human 
Rights Assessment 
2016

412-1 Operations that have been subject to 
human rights reviews or impact assessments

All worksites of First Gen are 
subjected to human rights impact 
review or assessments.

412-2 Employee training on human rights 
policies or procedures

Of the Company’s workforce, 19.1% 
participated in training on human 
rights policies and procedures with a 
total of 1,221.0 hours of training.

412-3 Significant investment agreements and 
contracts that include human rights clauses or 
that underwent human rights screening

All significant agreements contain 
general clauses, requiring service 
providers, contractors, consultants, 
and counter parties, with relevant 
laws, rules and regulations. Significant 
investment agreements are those 
where the amount is 10% or more of 
the company assets.

Local Communities

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

128, 129, 156

103-2 The management approach and its 
components 

128, 129, 156

103-3 Evaluation of the management approach 128, 129, 156

GRI 413: Local 
Communities 2016

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

All sites have local community 
engagement, impact assessments and 
development programs.

413-2 Operations with significant actual 
and potential negative impacts on local 
communities

No negative impacts on local 
communities. Preventive measures 
were conducted to manage potential 
risks.

Supplier Social Assessment 

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

126

103-2 The management approach and its 
components 

126

103-3 Evaluation of the management approach 126

GRI 414: Supplier 
Social Assessment 
2016

414-1 New suppliers that were screened using 
social criteria

126

414-2 Negative social impacts in the supply 
chain and actions taken

126
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Public Policy

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

This topic is not material for First Gen.

103-2 The management approach and its 
components 

This topic is not material for First Gen.

103-3 Evaluation of the management approach This topic is not material for First Gen.

GRI 415: Public Policy 
2016

415-1 Political contributions None.

Customer Health and Safety

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

Customer’s Health and Safety is of 
utmost importance to First Gen. Risk 
assessment on asset management 
including the whole process of power 
generation (from fuel sourcing and 
supply offshore and onshore to 
delivery to power plants, power 
generation, onsite storage at tank 
farms and fuel jetty) and delivery 
of power to customer is done on a 
quarterly basis and reported to senior 
management on a semi-annual basis. 
Moreover, risks that are analyzed 
and considered to be significant are 
planned and done with appropriate 
actions to reduce the risk level to an 
acceptable level.

103-2 The management approach and its 
components 

103-3 Evaluation of the management approach

GRI 416: Customer 
Health and Safety 
2016

416-1 Assessment of the health and safety 
impacts of product and service categories

All of our operating plants were 
designed, built and designed per 
Industry Safety Standard.

416-2 Incidents of non-compliance concerning 
the health and safety impacts of products and 
services

There were no incidents during the 
reporting period.

Marketing and Labeling

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

This topic is not material for First Gen.

103-2 The management approach and its 
components 

This topic is not material for First Gen.

103-3 Evaluation of the management approach This topic is not material for First Gen.

GRI 417: Marketing 
and Labeling 2016

417-1 Requirements for product and service 
information and labeling

First Gen discloses the various sources 
of electricity to all its customers.

417-2 Incidents of non-compliance concerning 
product and service information and labeling

Not Applicable.  
The Company is primarily 
involved in power generation.

417-3 Incidents of non-compliance concerning 
marketing communications

There were no incidents of non-
compliance concerning marketing 
communications of the period.
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Customer Privacy

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

First Gen believes that the company 
should maintain the confidentiality of 
customer information. The company 
deals with a lot of information through 
our contracting and customer 
engagements. Thus, in the company's 
business dealings, both parties 
sign a non-disclosure agreement. 
Participation of DPO and legal are also 
in place to ensure that the company 
is compliant to the requirement of 
DPA. However, limitations occur when 
customers refuse to sign NDA.

103-2 The management approach and its 
components 

103-3 Evaluation of the management approach

GRI 418: Customer 
Privacy 2016

418-1 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

No substainated compliants on 
customer privacy for the period.

Socioeconomic Compliance 

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its 
Boundary

As a power generation company, First 
Gen complies with the conditions of the 
Social Development Plan (SDP) of the 
Environmental Compliance Certificate 
(ECC). The company also ensures 
that the local communities are able to 
optimize the benefits from the ER 1-94.

103-2 The management approach and its 
components 

103-3 Evaluation of the management approach

GRI 419: 
Socioeconomic 
Compliance 2016

419-1 Non-compliance with laws and 
regulations in the social and economic area

There no incidents of non-compliance 
for the period.

Electric Utilities 
Sector Supplement

EU1 Installed capacity, broken down by 
primary energy source and by regulatory 
regime

3, 6, 69, 70, 71

EU2 Net energy output broken down by 
primary energy source and by regulatory 
regime 

69, 70, 71

EU3 Number of residential, industrial, 
institutional and commercial customer 
accounts

31, 67, 68

EU4 Length of above and underground 
transmission and distribution line by 
regulatory regime 

Not Applicable.  
The Company is primarily 
involved in power generation.

EU5 Allocation of CO
2
 emissions, allowances 

or equivalent, broken down by Carbon Trading 
Framework

The Philippines is a Non-Annex 1  
country and therefore has no 
binding carbon reduction targets or 
allowances in the Kyoto Protocol.

Management Approach: Demand-Side 
Management 

Not Applicable.  
The Company is primarily 
involved in power generation.

Management Approach: Research and 
Development 

Not Applicable.  
The Company is primarily 
involved in power generation.

Management Approach: Plant 
Decommissioning 

Not Applicable.  
The Company is not 
involved in the operation 
of nuclear plants.

Management Approach: System Efficiency 66, 67
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Electric Utilities 
Sector Supplement

EU10 Planned capacity against projected 
electricity demand over the long term, broken 
down by energy source and regulatory regime. 

72 to 75, 139

EU11 Average generation efficiency of thermal 
plants by energy source and by regulatory regime 

69

EU12 Transmission and distribution losses as a 
percentage of total energy

Not Applicable.  
The Company is primarily 
involved in power generation.

EU13 Biodiversity of offset habitats compared 
to the biodiversity of the affected areas

9, 90, 92, 93, 144, 146

Management Approach: Programs and processes 
to ensure the availability of a skilled workforce

111 to 113

EU15 Percentage of employees eligible to 
return in the next 5 and 10 years broken down 
by job category and by region 

11.0% and 27.4% of total employees 
are expected to retire in the next 5 
and 10 years, respectively.

EU17 Days worked by contractor and 
subcontractor employees involved in 
construction, operation and maintenance 
activities 

There were 365.0 full-time equivalent 
(FTE) days performed by 161 
contractors for operation activities 
and 212.1 FTE days performed by 
697 sub-contractors for maintenance 
activities of our natural gas plants

EU18 Percentage of contractor and 
subcontractor employees that have undergone 
relevant health and safety training 

All of our contractors have undergone 
relevant health and safety training 
needed for their kind of work.

Management Approach: Stakeholder 
participation in decision making processes 
related to energy planning and infrastructure 
development

128

Management Approach: Contingency planning 
measures, disaster/emergency management 
plan and training programs, and recovery/
restoration plans (former EU21)

35, 37, 66, 122

EU22: Number of people physically or 
economically displaced and compensation, 
broken down by type of project 

There were no construction of new 
plants and expansion of existing plants 
during the reporting period. Thus, no 
people were displaced or relocated.

Management Approach: Programs, including 
those in partnership with government, to 
improve or maintain access to electricity and 
customer support services (former EU23)

Not Applicable. 
The Company is not 
involved in the operation 
of nuclear plants.

EU25 Number of injuries and fatalities to the 
public involving company assets, including 
legal judgments, settlements, and pending 
legal cases of diseases 

No individuals from the public were 
affected by our operations during the 
reporting period.

EU26 Percentage of population unserved in 
licensed distribution or service areas

Not Applicable.  
The Company is primarily 
involved in power generation.

EU27 Number of residential disconnections 
for non-payment, broken down by duration of 
disconnection and by regulatory regime

Not Applicable.  
The Company is primarily 
involved in power generation.

EU28 Power outage frequency Not Applicable.  
The Company is primarily 
involved in power generation.

EU29 Average power outage duration Not Applicable.  
The Company is primarily 
involved in power generation.

EU30 Average plant availability factor by 
energy source and by regulatory regime

69 to 71
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SASB Index
This report has also been prepared in accordance with the ESG information disclosure framework “SASB 
Standards”, issued by the U.S. Sustainability Accounting Standards Board (SASB). This SASB Content Index 
is in reference with the Infrastructure Sector – Electric Utilities & Power Generators published in October 
2018 and contains topics that are material to First Gen’s business value creation process. This page contains 
First Gen’s ESG data that align with this standard. All other codes are omitted due to lack of applicability.

CO D E ACCO U N T I N G  M E T R I C R E S P O N S E

Greenhouse Gas Emissions & Energy Resource Planning

IF-EU-110a.1 (1) Gross global scope 1 emissions 
(million metric tons)

5.3 million metric tons

IF-EU-110a.3 Description of long-term and short-
term strategy or plan to manage 
scope 1 emissions, emission-
reduction targets, and an analysis 
of performance v. those targets

refer to pages 77 to 79

Air Quality

IF-EU-120a.1 Air Emissions Air emissions  
(metric tons)

Percentage from 
facilities within 
urbanized areas

(1) NOx (excluding N
2
O) 2,447.1 tonnes 100%

(2) SOx 98.1 tonnes 100%

(3) Particulate matter (PM
10

) Zero Zero

(4) Lead (Pb) Zero Zero

(5) Mercury (Hg) Zero Zero

Water Management

IF-EU-140a.1 (1) Total water withdrawn 
(thousands of cubic meters)

2,992,621.8

(2) Total water consumed, 
(thousands of cubic meters)

2,552.8

IF-EU-140a.2 Number of incidents of non-
compliance associated with water 
quantity and/or quality permits, 
standards, and regulations

Zero

IF-EU-140a.3 Description of water management 
risks and discussion of strategies 
and practices to mitigate those 
risks

refer to pages 81 to 87
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CO D E ACCO U N T I N G  M E T R I C R E S P O N S E

Workforce Health & Safety

IF-EU-320a.1 (1) Total recordable incident rate 
(TRIR)

0.13

(2) Fatality rate 0.02

(3) Near miss frequency rate 
(NMFR)

0.43

CO D E AC T I V I T Y  M E T R I C R E S P O N S E

IF-EU-000.A Number of customers served 
(1) Residential

Zero

(2) Commercial 17

(3) Industrial Zero

IF-EU-000.D Total electricity generated (MWh) 19,684,415.0

IF-EU-000.E Energy Source % of Total Energy Generated

Natural Gas 58.6%

Hydro 1.5%

Geothermal 37.9%

Wind 1.9%

Solar 0.1%

Total wholesale electricity 
purchased (MWh)

Zero
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